
 

Persons planning to attend the meeting who have disabilities requiring auxiliary aids or services should notify TARC as far in 
advance as possible so that appropriate arrangements can be made. Requests can be made by mail or telephone to TARC, Attn:  
Ginny Lewis Ford, 1210 San Antonio Street, Suite 201, Austin, Texas 78701, phone number (512) 680-6994. 

 
 

Board of Directors Annual Meeting 
 
Friday, September 20, 2024 
Bergstrom A/B 
Hilton Austin Airport | 9515 Hotel Drive, Austin, TX 78719 
9:30 a.m.-12:00 p.m. 

 
 

AGENDA 
Participants will be invited to provide public comments on agenda items, please limit to 3 minutes. Written 
comments may be sent by email to tarc@txregionalcouncil.org. Comments received by 5:00 pm, Thursday, 

September 19, 2024, will be incorporated into the meeting record. 
 

 
Call to Order, Welcome, Pledge of Allegiance and Invocation Nancy Arnold, President 
  
Roll Call of Regional Council Voting Delegates and Guests Board Members 
  
Requests for Public Comment Nancy Arnold 
  
Special Guest Presentations & Recognition: 

Celebrating 50 Years of the Community Development Block Grant Program 
The Honorable Sid Miller, Texas Commissioner of Agriculture 
Leslie Bradley, Deputy Regional Administrator, US Department of Housing & Urban 
Development Southwest Region 
Jennifer Jones, Chief Clerk, Texas General Land Office 

 
Reintroduction to US Department of Housing & Urban Development Programs, Leslie Bradley, 
Deputy Regional Administrator, US Department of Housing & Urban Development, Southwest Region 

  
Overview of TARC Board Materials Nancy Arnold 
  

1. Consideration & Approval of September 8, 2023 Annual Board of 
Directors Meeting Minutes (Action Item) 

Nancy Arnold 

  
2. TARC Policy Committee Reports (Action Items)  

o Report of the Budget & Bylaws Committee Kavon Novak, Chair 
 Review and Approval of TARC Financial and 

Investment Reports as of 7/31/2024 (Action Item) 
John Minnix 

 
  

 Review and Approval of TARC Budget Amendment #1 (Action Item) 
  

 Consideration & Approval of FY 2025 TARC Requested Budget and Program of 
Work (Action Item) 
  

3. Report of the TARC Legislative Committee & Collaboration Forum  Nancy Arnold 
  

mailto:tarc@txregionalcouncil.org


 

Persons planning to attend the meeting who have disabilities requiring auxiliary aids or services should notify TARC as far in 
advance as possible so that appropriate arrangements can be made. Requests can be made by mail or telephone to TARC, Attn:  
Ginny Lewis Ford, 1210 San Antonio Street, Suite 201, Austin, Texas 78701, phone number (512) 680-6994. 

4. Executive Directors’ Council Report Lonnie Hunt, Chair 
  

5. TARC Program Committee Reports (Action Items) Committee Chairs 

o Community & Economic Development, Tim Pierce, Vice Chair 

o Emergency Communications Committee, Russell Devorsky, Chair 

o Environmental Quality Committee, John Austin Stokes, Chair 

o Health and Human Services Committee, Annette Gutierrez, Chair 

 Consideration & Approval of TARC Participation with OATS as a Partner 
Organization in its Application to the Digital Equity Competitive Grant Program 
through the National Telecommunications and Information Administration 
(NTIA) (Action Item) 

o Public Safety Committee, Manny Cruz, Chair 

o Transportation Committee, Jim Reed, Chair 

  
6. Update on National Activities 

o National Association of Regional Councils 
 Chuck Wemple, Chair, Executive Directors Council, NARC  

o National Association of Development Organizations  
o Southwest Regional Economic Development Association 

  
Executive Director’s Review of Association Activities  Ginny Lewis Ford 
  
Presentation of Nominating Committee Report Nancy Arnold 
  
Election of TARC 2024-2025 Officers (Action Item) Board Members 
  
Installation of TARC 2024-2025 Officers & Recognition Nancy Arnold 
  
Announcements & Adjourn Nancy Arnold 
  

 
  

 



The Honorable Sid Miller 
Texas Agriculture Commissioner 
 
 
 
 
 
 
 
 
 
 
 

 
An eighth-generation farmer and rancher, Sid Miller is the 12th Commissioner 
of the Texas Department of Agriculture (TDA). He has devoted his life to 
promoting Texas agriculture, rural communities, and the great state of Texas. 
Born in De Leon, in Comanche County, in September 1955, Sid Miller 
graduated with honors from Tarleton State University in Stephenville with a 
Bachelor of Science degree in Vocational Ag Education. 
 
A recognized community leader, Miller was first elected to the House of 
Representatives in 2000. He quickly earned a reputation as a staunch 
defender of Texas agriculture, constitutional freedoms, and individual liberties 
for all Texans. 
 
He was elected statewide as the 12th Texas Agriculture Commissioner in 
2014 and re-elected to his second term in office in 2018; followed by a third 
term in 2022, receiving almost 4.5 million votes--more votes than any 
candidate for Texas Agricultural Commissioner has ever received. 
 
Commissioner Miller is a businessman who breeds and trains American 
Quarter Horses. In his spare time, he is a recognized rodeo cowboy who holds 
12 world championship titles.  
 
He and his wife, Debra, have been married for over 45 years. They have two 
sons, two daughters-in-law and five grandchildren. They are active members 
of the Cowboy Church of Erath County, where Commissioner Miller also 
serves as an elder. 
 



Leslie Ann Bradley 
Southwest Deputy Regional Administrator  
US Department of Housing & Urban Affairs 
 
 
 
 
 
 
 

Leslie Bradley is HUD's Southwest Region Deputy Regional Administrator 
(DRA) in the Fort Worth Regional Office. As the DRA, she assists the Regional 
Administrator in managing HUD's programs in the states of Texas, Oklahoma, 
Arkansas, New Mexico, and Louisiana. The Southwest Region has eight field 
offices, including the regional office in Fort Worth, and more than 650 
employees. Ms. Bradley has worked at HUD for 35 years. During her career 
at HUD, she spent 26 years working in the Office of Fair Housing and Equal 
Opportunity (FHEO) enforcing civil rights related housing laws. While in 
FHEO’s Young Implementation Office from 1999 to 2005, she worked with 
several program offices on housing authority desegregation efforts in East 
Texas. In 2006, she served as the Deputy Director of FHEO’s Office of 
Systemic Investigations, supervising staff who investigated novel and 
complex fair housing and fair lending cases. She moved to HUD’s Office of 
Field Policy and Management in October 2016 as a Supervisory 
Management Analyst until she became HUD’s Region VI DRA in 2018.  Since 
December 2016, she has served as Co-Chair of Region VI's Federal Regional 
Interagency Council on Homelessness.  
 
Ms. Bradley received a Bachelor of Arts degree in communications 
(broadcast news) from the University of Texas Arlington (UTA). She 
completed mediation courses through UTA. In 2013, she became a Senior 
Fellow after completing the Excellence in Government Fellows Program, a 
Partnership for Public Service leadership program.  
 



Jennifer Jones 
Chief Clerk 
Texas General Land Office 
 
 
 
 
 
 

 
Jennifer Jones was recently appointed to serve as the Chief Clerk of the 
General Land Office. In this constitutionally mandated position, Jones will act 
as the Chief Executive Officer for the Land Office and manage the daily 
activities of the Agency. The Chief Clerk is the only GLO employee, other 
than the Commissioner, who may act on the Commissioner's behalf. Since the 
Chief Clerk is designated as the substitute for the Land Commissioner, the 
position is bound by the same constitutional oath administered to elected 
officials.  
 
Jones has more than 30 years of experience in Texas state government. She 
has worked for the Texas Senate, Legislative Reference Library, and the Texas 
Sunset Advisory Commission, serving at Sunset's first female Executive 
Director.  
 
Commissioner Buckingham asked Jones to join her team at the Texas General 
Land Office in 2023 as the Deputy Director of Government Relations, she 
was then appointed to fill the role of Deputy Land Commissioner. 



 

 

 

 

 
R  E  S  O  L  U  T  I  O  N 

Honoring the 50th Anniversary of the Community 
Development Block Grant Program 

 
WHEREAS, the United States Department of Housing and Urban Development's (HUD) Community 
Development Block Grant (CDBG) program was established in 1975, and members of the Texas 
Association of Regional Councils (TARC) have been utilizing CDBG funds to address various needs, 
including economic development, disaster recovery, housing, and infrastructure in communities 
across the State of Texas, principally benefiting low and moderate-income people; and 
 
WHEREAS, the primary objective of the Community Development Block Grant program in Texas is to 
develop viable communities by providing decent housing and suitable living environments and 
expanding economic opportunities; and 
  
WHEREAS, the Texas Association of Regional Councils (TARC) is the statewide association of regional 
councils of governments, whose members are focused on enhancing quality of life for communities 
throughout Texas by promoting intergovernmental cooperation, advocating for regional priorities, 
and providing essential resources and support to enhance the effectiveness of local governments 
and communities across the state; and 
 
WHEREAS, Texas CDBG applicants are non-entitlement cities under 50,000 in population and non-
entitlement counties that have a non-metropolitan population under 200,000 and are not eligible for 
direct CDBG funding from HUD. 
 
NOW, THEREFORE, BE IT RESOLVED that TARC recognizes the year of 2024 as a time to celebrate the 
50th anniversary of the CDBG Program in recognition of its tremendous contributions to the viability 
and impact of the economic development community. 
 
 
 
Signed by: 
 
 
 
The Honorable Nancy Arnold, TARC President 
Councilmember, City of Waller 
 
Passed and Approved this 20th day of September 2024. 
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Board of Directors Annual Meeting 
 
Friday, September 8, 2023 
Bergstrom A/B 
Hilton Austin Airport | 9515 Hotel Drive, Austin, TX 78719 
9:30 a.m.-12:00 p.m. 

 
 

MINUTES 
 

Call to Order, Welcome, Pledge of Allegiance and Invocation Nancy Arnold, President 
Nancy Arnold called the meeting to order, led members in the pledges of allegiance and Russell 
Devorsky gave the invocation. 
  
Roll Call of Regional Council Voting Delegates and Guests Board Members 
Nancy Arnold asked members and guests to provide self-introductions. Voting members present 
included: Nancy Arnold, Mark Allen, Barbra Pinner, Wayne McDaniel, Henry Rivera, Mike Peters, Mike 
Eastland, Michelle Garcia, David Garza, Justin Lewis, Maurice Pitts, Nate McDonald, Randy Riggs, 
Michael Ada, James Wansley, Daryl Melton, John Austin Stokes, Margie Gonzales, Debbie Nash-King, 
Michael Parks, Bobby Howell, John Williams, Chuck Wemple, Shanna Burke, Jim Holmes, Kavon Novak 
  
Requests for Public Comment Nancy Arnold 
Nancy Arnold asked for public comment. Public comment was made by The Honorable Trey Duhon 
asking members of the Board to consider supporting his efforts to incorporate a requirement that those 
applying for rail grants coordinate with councils of governments across the state. 
  
Special Guest Presentations: 

Alexandra Gamble, Deputy Director, Regulatory Policy, Community Development & Revitalization, 
Texas General Land Office 
Alex Gamble provided updates on the work of the agency to implement programs and assist 
with community recovery efforts following recent natural disasters. 
Kelli Merriweather, Executive Director, Commission on State Emergency Communications 
Kelli Merriweather provided an update on agency initiatives and emphasized the value of the 
agency’s partnership with regional planning commissions. 
  
TARC Annual Awards Presentations  
Nancy Arnold presented the following awards: 

• Wilbur R. Dunk Regional Leadership Award: The Honorable Justin Lewis, Hill County 
Judge, HOTCOG 

• Special Service Award: Tim Schwartz, Finance Officer, SPAG 
• Special Service Award: SETRPC Executive Committee 

  
Overview of TARC Board Materials Nancy Arnold 
  

1. Consideration & Approval of September 30, 2022 Annual Board 
of Directors Meeting Minutes (Action Item) 

Nancy Arnold 

Mark Allen made a motion to approve the September 30, 2022 Annual Board of Directors 
Meeting Minutes. Jim Holmes seconded the motion and the motion carried. 
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2. TARC Policy Committee Reports (Action Items)  

o Report of the Budget & Bylaws Committee Kavon Novak, Chair 
 Review and Approval of TARC Financial and 

Investment Reports as of 7/31/2023 (Action Item) 
John Minnix 

 
Kavon Novak called on John Minnix to provide the financial report. Jim Holmes 
made a motion to approve the TARC Financial and Investment Reports as of 
7/31/2023. David Garza seconded the motion and the motion carried. 

  
 Review and Approval of TARC Budget Amendment #1 (Action Item) 

John Williams made a motion to approve TARC Budget Amendment #1. Wayne 
McDaniel seconded the motion and the motion carried. 

  
 Consideration & Approval of FY 2024 TARC Requested Budget and Program of 

Work (Action Item) 
Mark Allen made a motion to approve the FY 2024 TARC Requested Budget and 
Program of Work. Jim Holmes seconded the motion and the motion carried. 
  

3. Report of the TARC Legislative Committee & Collaboration 
Forum  

Nancy Arnold 

Nancy Arnold called on Ginny Lewis Ford to provide a report of the meeting. She reported that 
the committee heard from Adriana Cruz with the Office of the Governor and Chief Nim Kidd 
with the Texas Division of Emergency Management who discussed their partnership with 
regional councils. 

  
4. Executive Directors’ Council Report Shanna Burke, Chair 

Shanna Burke reported that the council discussed the regional leadership development 
program, legislator interaction and legacy & succession planning. The council elected Lonnie 
Hunt to serve as Executive Directors’ Council Chair and Annette Gutierrez to serve as Vice 
Chair. 

  
5. TARC Program Committee Reports (Action Items) Committee Chairs 

o Community & Economic Development, Tim Pierce, Vice Chair 

Tim Pierce reported that the committee met. There were no action items. 

o Emergency Communications Committee, Russell Devorsky, Chair 

Russell Devorsky reported that the committee met. There were no action items. 

o Environmental Quality Committee, John Austin Stokes, Chair 

John Austin Stokes reported that the committee met. There were no action items. 

o Health and Human Services Committee, Annette Gutierrez, Chair 

Annette Gutierrez reported that the committee met and recommended the Board 
approve the proposed Texas Association of Area Agencies on Aging (T4A) budget for FY 
2024. Mark Allen made a motion to approve the proposed T4A FY 2024 Budget. Justin 
Lewis seconded the motion and the motion carried. 

o Public Safety Committee, Lonnie Hunt, Vice Chair 

Lonnie Hunt reported that the committee met. There were no action items. 

o Transportation Committee, Jim Reed, Chair 
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Jim Reed reported that the committee met and made a motion to approve submission of 
request for an interim study on rural transportation planning organizations to the House 
Committee on Transportation. Mark Allen seconded the motion and the motion carried. 

  
6. Update on National Activities 

o National Association of Regional Councils 
 Chuck Wemple, First Vice Chair, Executive Directors Council, NARC  

Chuck Wemple reported that NARC will be holding events in February in 
Washington. DC and in June in Atlanta. 

o National Association of Development Organizations  
 Chris Brown, First Vice President, NADO 

Chris Brown reported that NADO will hold its annual conference November 1-7, 
2023. 

o Southwest Regional Economic Development Association 
  

Executive Director’s Review of Association Activities  Ginny Lewis Ford 
Ginny Lewis Ford provided an overview of association activities, a preview of initiatives planned for the 
coming year and shared a video commemorating TARC’s 50th Anniversary. 
  
Presentation of Nominating Committee Report Mark Allen 
Mark Allen presented the following slate of officers as recommended by the Nominating Committee: 

• President: The Honorable Nancy Arnold, Houston-Galveston Area Council 
• President-Elect: The Honorable Kavon Novak, Brazos Valley Council of Governments 
• Vice-President: The Honorable Jim Holmes, Heart of Texas Council of Governments 

  
Election of TARC 2023-2024 Officers (Action Item) Board Members 
Mark Allen made a motion to elect the slate of TARC 2023 – 2024 Officers as recommended by the 
Nominating Committee. Justin Lewis seconded the motion and the motion passed unanimously. 
  
Installation of TARC 2023-2024 Officers & Recognition Mark Allen 
Mark Allen administered the oath of office.  
  
Announcements & Adjourn Nancy Arnold 
Nancy Arnold adjourned the meeting  
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TARC Program of Work Division of Resources

Association Management

Member Services

Meetings & Training

Outreach, Research &
Communications

Program & Grant Operations

 
 
 
 

PROGRAM OF WORK 
Fiscal Year 2025 

 
General Overview 

 
The Texas Association of Regional Councils (TARC) carries out an active work program to further the 
Association’s purposes, which are to: 
 

• Assist regional councils of governments in building the capabilities of their member 
governments; 

• Provide a forum for the exchange of information and ideas in support of the concept of regional 
planning and development; and 

• Educate other organizations and individuals about regionalism and the services rendered to all 
levels of government and community leaders by regional councils. 

 
Each year’s work program and financial plan support the above purposes. For the upcoming fiscal year, five 
work program categories are used: Association Management; Member Services; Meetings and Training; 
Outreach, Research and Communications; and Program and Grant Operations. Within each category a 
general strategy and various related activities are identified, each directed toward the Association’s 
purposes. The breakdown of resources used for each category can be seen below and is an estimate of 
resource allocation and subject to change based on member need. 
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Strategies and Activities 

 
Association Management  
Strategy: Support the Association through the maintenance of an office and staff that provide a presence 
in Austin; operate the business affairs of the Association; and give assistance to the TARC Board of 
Directors, Executive Directors’ Council, committees, staff associations, and various task forces/workgroups. 
Estimated resources: 20 percent. 

 
Activities: 

1. Provide, maintain, and equip offices in Austin near the state capitol to provide the Association 
with a presence and base of operations in close proximity to state agencies. 

2. Manage the business and financial affairs of the Association, including grant management and 
reporting. 

3. Arrange, plan, manage, and support the TARC Board of Directors’ annual business meeting and 
other meetings, and the Executive Directors’ Council meetings. 

4. Arrange, plan, assist, and support the TARC policy and program committees and staff 
associations with meetings, training and ad hoc task force/workgroup meetings. 

5. Develop and maintain active communication and coordination with appropriate state agencies 
related to priorities, issues, and concerns of importance to Association members. 
 

Member Services 
Strategy: Provide each member of the Association with information and assistance through direct staff 
outreach and support of Association initiatives to promote enhanced programmatic performance and 
desired outcomes. Estimated resources: 20 percent. 

 
Activities:  

1. Respond to requests from Association members for information or assistance. 
2. Provide staff support and interface with state agencies on behalf of members of the Association 

relative to ongoing and emerging performance issues. 
3. Sponsor or co-sponsor training and professional development activities, including those 

requested by or through state agencies. 
4. Assist with legislative objectives and monitor standing and select state legislative committee 

activity during the regular legislative session, interim and special called sessions.  
5. Coordinate communications on issues relative to regional councils with the potential to impact 

current program areas during the regular legislative session, interim and any special legislative 
sessions that may be called by the Governor.  

6. Initiate development and implementation of the Association’s legislative priorities and 
objectives in preparation for and during the 89th Regular Legislative Session convening in 
January 2025. 
 

Meetings and Training 
Strategy: Utilize content-rich, timely, and well-run meetings and trainings to strengthen regional council 
capacity; inform and educate members; and provide forums for the regular exchange of collaborative 
information and ideas. Estimated resources: 10 percent. 

 
Activities: 

1. Initiate long-range planning and scheduling for 2025 TARC meetings including board, Executive 
Directors’ Council, committee and staff association meetings. 

2. Plan, sponsor, or co-sponsor educational meetings and training with other governmental 
associations, state agencies, foundations or other organizations, as appropriate. 

3. Plan, sponsor, or co-sponsor online webinars and training sessions on relevant topics with 
regions and partners to allow for the virtual exchange of information and ideas. 

4. Continue the planning and implementation of programming and initiatives of importance 
identified in the association’s strategic plan. 
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Outreach, Research and Communications  
Strategy: Build positive and productive relationships for regional councils with state and federal officials, 
governmental and non-profit associations, associations that promote regionalism, foundations and the 
private sector through the presentation of accurate information, data, and policy options. Estimated 
resources: 35 percent. 
 

Activities:  
1. Disseminate information to the membership of potentially beneficial activities and 

opportunities with state agencies, private organizations, foundations and federal agencies. 
2. Communicate on a regular and on-going basis with state agencies and officials, other local 

government associations, foundations and private sector partners regarding matters of 
importance to regional councils and opportunities for partnerships. 

3. Educate legislators, state agencies, government officials, and other partners about the benefits 
of regionalism, the role of councils of governments, and the services regional councils provide 
to their local government members. 

4. Facilitate meetings with key state and federal officials and other key stakeholders to address 
emerging issues in a timely manner. 

5. Establish and help operate an association system that utilizes members to build productive 
relationships with state and federal officials and agency staff. 

6. Monitor legislative activities and respond to legislative inquiries. Accept and coordinate 
appropriate responses to legislative invitations to present information concerning regional 
councils and the impact of existing and proposed legislation on current programmatic areas. 

7. Participate in state, regional, and national organizations and meetings and establish strategic 
alliances that provide opportunities to strengthen regional councils of governments. 

 
Program and Grant Operations 
Strategy: Administer current TARC grants; continue to identify and develop potential funding sources to 
enhance TARC’s capacity to support its membership in the administration of essential program activities; 
and establish and maintain relationships with active and potential funding sources for the association and its 
members. Estimated resources: 15 percent. 

 
Activities:  

1. Obtain and provide information concerning grant funding opportunities through governmental 
sources and enhanced emphasis on non-profit foundation sources and innovative non-
traditional collaborations. 

2. Assist regional councils in developing multi-region or statewide projects and proposals for 
targeted funding opportunities. 

3. Provide, where appropriate, program or grant management for funded projects. 
4. Efficiently manage current TARC grants while actively seeking appropriate opportunities to 

enhance organizational capacity to assist members of the association in their delivery of 
essential program activities.  
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Overview: TARC Partnership with AARP & Older Adult Technology 
Services for Digital Equity Grant Application 

 
Older Adults Technology Services (OATS) from AARP is the country’s largest nonprofit organization dedicated to 
promoting digital equity and participation among older adults. OATS supports training at over 500 community 
locations in 36 states, serves over 500,000 visitors annually to programs online at SeniorPlanet.org and through a 
national call center, and is a corporate affiliate of AARP. This year, OATS proposes to apply for the Digital Equity 
Competitive Grant Program through the National Telecommunications and Information Administration (NTIA), in 
collaboration with the four states with the highest populations of older adults: New York, California, Florida, and 
Texas. 
 
The Notice of Funding Opportunity (NOFO) specifies that “NTIA encourages partnerships of multiple eligible 
entities,” and notes that national awards up to $12M are available. Grant applications are due September 23 and 
funds, once awarded, must be utilized within a four-year period (plus an additional year for evaluation). Initial 
budget analysis by OATS indicates that each state will receive $1.25M in the project budget. 
 
Project Summary 
Following guidance from the NOFO, OATS proposes a project to create a national initiative focused on helping 
older adults 60+ learn and adopt digital technologies, including home broadband, device basics, and applications, 
with a special emphasis on digital safety and security. OATS plans to launch a training series to be offered online 
through SeniorPlanet.org, which will provide skills and content for using broadband and digital technologies, and 
to support training through community licensing partnerships at more than 400 locations nationwide. State 
partnerships will ensure additional support for traditionally underserved covered communities and effective 
project coordination, outreach and tracking. 
 
OATS will be responsible for the project application and administration, accounting of matching funds and 
financial reporting, curriculum and training, partnership support, data systems creation and management, and 
reporting to the NTIA during and at the conclusion of the project. TARC will provide coordination, outreach, and 
analytic support for AAAs in Texas, including: 

• Assignment of a Digital Equity Coordinator for older adults 
• Coordination of program activities statewide to ensure participation by underserved older adults who 

qualify under multiple “covered populations” categories, including rural residents, veterans, people with 
disabilities, and people who speak languages other than English. 

• Outreach support for the program, including outreach to potential partner sites and promotion of program 
activities to older adults through public channels. 

• Support for data provision for reporting and analysis. 
 
TARC is seeking approval to confirm its participation with OATS as a partner organization in its application to the  
 Digital Equity Competitive Grant Program through the National Telecommunications and Information 
Administration (NTIA). 
 



 

 

 

09/20/2024 
National Telecommunications and Information Administration  
U.S. Department of Commerce  
1401 Constitution Avenue,  
NW Washington, DC 20230 
 
Re: Older Adults Technology Services from AARP’s Application for the Digital Equity Competitive 
Grant Program 
 
Dear NTIA Representative,  
 
I am writing to confirm the Texas Association of Regional Councils (TARC) commitment to participate in 
Older Adults Technology Services from AARP’s Senior Planet Connect project, to be funded by the National 
Telecommunications and Information Administration (NTIA). We are pleased to partner with Older Adults 
Technology Services, which for 20 years has successfully afforded older adults the opportunity to engage 
with a dynamic mix of technology offerings to achieve measurable change in one or more areas of their 
lives.  
 
The Texas Association of Regional Councils is the statewide association of regional councils, whose 
members are focused on enhancing quality of life through regional strategies, partnerships and 
solutions. The 24 regional councils, also known as councils of governments (COGs), are comprised of city, 
county and special district members working together to implement programs that address statewide and 
local needs on a regional scale. Over the last 2 years, TARC has worked to develop a Digital Literacy 
program to enhance and expand digital access among older Texans and their caregivers. Through the area 
agencies on aging (AAAs) across Texas, we have seen firsthand the impact of the digital divide among the 
65+ population. The mission of the AAAs is to provide tools, information and access to services that allow 
seniors to live independently, age with dignity and remain in their homes and communities while 
maintaining a full life. Social engagement is a key component to that mission, and we have been pleased 
with the program our organization has developed to help bring the vibrant digital world to Older Texans with 
the help of local trainings. With this program, TARC has been able to provide AAAs in Texas with an option 
for combatting social isolation and enhancing internet access. By leveraging our existing network and 
experience, TARC is uniquely positioned to build on the success of the OATS program to reach older adults 
across the state, ensuring they have the necessary digital skills to thrive in the modern world. 
 
Role and Scope of Work  
As a committed partner in this project, TARC commits to the following role and scope of work.  

• Establish an in office digital equity coordinator to act as a liaison between partners, TARC and 
OATS 

• Lead efforts in raising awareness of the program’s availability statewide 
• Gather and share relevant state resources for inclusion on state-specific virtual landing pages that 

OATS will use to house and market the programs on seniorplanet.org 
• Lead partner outreach efforts, host events, coordinate and advise on the addition of new or eligible 

partner sites 
 

https://txregionalcouncil.org/regional-councils/


Funding  
The Texas Association of Regional Councils (TARC) acknowledges that, if NTIA awards this proposal funds, 
we will receive funding from Older Adults Technology Services from AARP in the amount of $1,250,000 as a 
subrecipient to undertake our role in the project. Funds will be disbursed in the amount of $250,000 per 
calendar year. We understand this funding is contingent on the successful awarding, acceptance, and 
execution of the project.  
 
Commitment to Project Progress  
We look forward to regular communication every month with Older Adults Technology Services from AARP 
and open communication channels throughout the life of the project.  
 
We fully support the aims of this project and believe that foundational training with a focus on privacy and 
cybersecurity training for older adults will eliminate the barriers many Texas older adults face when getting 
online. 
 
Sincerely,  
 
 
 
Ginny Lewis Ford 
Executive Director 
Texas Association of Regional Councils 
 
 
Acknowledged and Accepted: 
 
 
 
Thomas Kamber 
Senior Vice President, Executive Director  
Older Adults Technology Services from AARP 




