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Texas Association

of Regional Councils | Thursday, September 19, 2024

12:00 PM - 3:00 PM

AGENDA

Call to Order, Introductions & Packet Overview

Human Resource Updates for CEOs, Sarah Glaser, Lloyd Gosselink

TARC Committee Updates & Discussion

. Community & Economic Development Committee
o Emergency Communications Committee

. Environmental Quality Committee

o Health and Human Services Committee

o Public Safety Committee
) Transportation Committee
TARC Financial Report Presentation

Executive Directors’ Council Chair Business
. Old Business
o HR Policy Development Update
o ldentifying Champions

) New Business
o Roundtable Discussion
e Regional Spending Planning
¢ Innovative Programming
o Election of EDs’ Council Chair

Adjourn

Executive Directors’ Council Meeting

Hilton Austin Airport | Bergstrom A

Lonnie Hunt, Chair

Tim Pierce, Chair

Russell Devorsky, Chair
John Austin Stokes, Chair
Annette Gutierrez, Chair
Manny Cruz, Chair

Jim Reed, Chair

John Minnix

Lonnie Hunt

Lonnie Hunt



Committee

Texas Association of | Thursday, September 19,2024
Regional Councils 3:30 PM - 5:30 PM
Hilton Austin Airport | Chennault

AGENDA

Welcome & Introductions

Interim Update

TARC 89t Legislative Session Objectives
Discussion

Other Policy Issues

Adjourn

Collaboration Forum & Legislative

Nancy Arnold
TARC President & Chair

Ginny Lewis Ford

Nancy Arnold
Ginny Lewis Ford

Nancy Arnold



Budget & Bylaws Committee Meeting

Friday, September 20, 2024
8:00 AM - 9:00 AM

Texas Association of Hilton Austin Airport | Del Valle
Regional Councils

AGENDA
. CalltoOrder Kavon Novak, Chair
[I.  Self-Introductions Committee Members
1. Committee Business John Minnix

a. Review and Approval of TARC Check Register,
5/1/2024 - 7/31/2024 (Action Item)

b. Receive and Accept TARC Financial and
Investment Reports (Action Item)

i. Balance Sheet and Revenue & Expense
Report as of 7/31/2024

ii. Investment Report as of 7/31/2024

c. Review and Approval of TARC Budget
Amendment #1 (Action Item)

IV. Review and Approval of FY2025 TARC Budget and Ginny Lewis Ford
Program of Work (Action Item) John Minnix
V. OldBusiness Kavon Novak

a. TARC Fiscal Planning Workgroup Plan

VI. New Business Kavon Novak

VII.  Adjourn
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