Office of Aging and
Disability Resource Centers

February 6, 2024



Topic

Welcome

Communicating with OADRC

Understanding the ADRC Contract

OADRC Monitoring 101

OADRC Finance Workbook & Request for

Reimbursement (RfR) Best Practices

Break

Logic Model Overview

Logic Model Breakout Groups & Report Outs

Closing

Presenters

Keely Lee, Director, Office of Aging & Disability
Resource Centers

Bessie Felton, Contract Oversight & Compliance
Manager

La Shonte McKinney & Deirdre “Dee” Moss, OADRC

Contracts Team

Bryce Gaskin & Marie Silva, OADRC Monitoring Team

Jenny Rutherford & James “Eddie” Reed, OADRC

Finance Team

Sanny Rivera, OADRC Grant Specialist

Local ADRCs

Keely Lee

Time Allocated

9:00 am
(5 minutes)

9:05 am
(5 minutes)

9:10 am
(20 minutes)

9:30 am
(10 minutes)

9:40 am
(20 minutes)

10:05 am
(10 minutes)

10:15 am
(30 minutes)

10:45 am
(60 minutes)

11:45 am
(15 minutes)



Health angi Human

< Communicating with OADRC

Contractual guidance for communications

VIIL NOTICE REQUIREMENTS

A, Notice sven by Grantee wil b decmed effective when recerved by the System Agency. Either
Party may change 15 address for nofies by providung writen notice o the other Paty. Al noties
submifted o System Agency must;

o mnclude the Contract number;
o b sent o the person(s) dentified i Section V1 of the Contract; and,

o comply with all terms and conditons of the Conract




Communicating with OADRC

« All Requests - Need to include the
following information in the subject line of the email:
» Organization Name
» Contract Number
» Summary of Request

« Time Sensitive Requests - Please make sure to
submit these types of request to the ADRC Helpdesk
at adrc.help@hhs.texas.gov and make sure to copy

Healtiiand DS your assigned Contract Manager.
ervices



mailto:adrc.help@hhs.texas.gov

Understanding the ADRC Contract

Contracts Team

« La Shonte McKinney - Lead Contract
Manager
> lashonte.mckinney@hhs.texas.gov

* Deirdre "D." Moss — Contract Manager

Hedlt 1 Zne > deirdre.moss@hhs.texas.gov



mailto:lashonte.mckinney@hhs.texas.gov
mailto:deirdre.moss@hhs.texas.gov

* Understanding the ADRC Contract

« Submit Contract Deliverables by due date
(Refer to ADRC Contract Deliverables Attachment C)

« Submit all reports on time due to Contract Closeout
Year (8/31/2024)

« Complete staff changes on ADRC Personnel
Adjustment Request Template.

Health and Human
Services

* Please do not email monthly RfRs
submissions, supplementals RfRs,
and/or support documentation through the ADRC
Help Desk.
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“Understanding the ADRC Contract

« Upload monthly RfRs through the Secure
File Transfer Portal (SFTP) site, before the 20th
of the month, 5pm (CST).

— Lo in to sftp. hihs. texas. Qov

g

B -~

£ TEXAS

N Health and Human Services
gy

Ysername: |

Health and Human
Services

Passwiord:

Log in
If you have forgotten your password, pleate ute the Forgot Pasdword oplicon above
f you need additional help, plesss call the HHSC Help Desk 855-435-7181 7
and ati the ticket be assigned to Enterprise S-H:u ra FTP Supp-mt




“Understanding the ADRC Contract

« Request TA Call to
access IAMOnline and access to SFTP site.

e "-"’m

€5y TEXAS

l:j Health and Human Services

IAMOnline - Sign In

Health and Human | Keep me signed in
Services

Forgot Password? (HHS/DSHS Emalls Only)

Request account as non-HHS employee, or reglster organization

Sign Acceptable Use Agreement




“OADRC Monitoring 101

Monitoring Team

* Bryce Gaskin — Lead Contract Monitor
» bryce.gaskin01@hhs.texas.gov

« Marie Silva — Contract Monitor
» marie.silva@hhs.texas.qgov

Health and Human
Services



mailto:Bryce.gaskin01@hhs.texas.gov
mailto:Marie.silva@hhs.texas.gov

Health and Human
Services

OADRC Monitoring 101

« Annual Risk Assessments

Project Notification Letters
» Project Scope, Type and Review Period

Entrance Conference Calls
» Point of Contacts, Timelines and Expectations

Testing/Fieldwork
Monitoring Reports




Health and Human
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OADRC Finance Workbook
& Request for Reimbursement
(RfR) Best Practices

Fihance Team

« Jenny Rutherford - Lead Financial
Analyst
» jenny.rutherford@hhs.texas.gov

« James "Eddie" Reed- Financial Analyst
>james.reed@hhs.texas.gov
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OADRC Finance Workbook & Request for
Reimbursement (RfR) Best Practices

« Invoices will NOT be rejected for budget adjustment
needed.
» HHSC will provide technical assistance if needed within

the first 3 days of receipt - after this it will be rejected
due to no response.

enesiay
.......

« Supplemental RfRs:

N A » The OADRC Finance Workbook version received for that
month to process monthly RfR can also be used for any

Health and Human supplementals that need to be submitted.
Services

1



OADRC Finance Workbook & Request
for Reimbursement (RfR) Best
Practices

Request for Reimbursement (RfR)Supporting
Documentation:

» For supporting documentation submission purposes,
the invoices paid with multiple funding sources must
P be organized by date.
» The Grantee must also ensure that the amounts
4 charged to each funding source total the amount
----------- charged to the grant for reimbursement and matches
the amounts on the invoice(s) or receipt(s) submitted
Health and Human with the request for reimbursement.
Services
» Invoices will continue to be submitted via the Secure
File Transfer Portal (SFTP).

13



OADRC Finance Workbook & Request
for Reimbursement (RfR) Best
Practices

. Ip porting documentation must include the
following:

» General Ledger (GL) on the workbook must be
submitted without any negative balances. If a
negative balance occurs, then a budget adjustment
must be completed.

"""" » Operational and equipment costs, etc. (Invoices for
olgerational equipment with the identified amounts
charged to each of the ADRC grant funding sources).

» Outreach Items approved by HHSC pre-approvals for
outreach items purchased by the ADRC must be
included as part of the supporting documentation.

Health and Human
Services

» Travel reimbursement requests (Travel
reimbursement forms and receipts used to reimburse
staff for mileage).

14



OADRC Finance Workbook & Request
for Reimbursement (RfR) Best
Practices

« Travel reimbursements must include:

1. Trip Record Log

Date of Travel;

Purpose of Travel;

To and From Destinations; and

Beginning and Ending Odometer Readings: Map
Quest, Google Maps, or similar service.

2. Lodging and Meals
Invoices for Lodging Costs;
Airfare Invoice for airline ticked and destination details;
Receipts for Per Diem Reimbursement; and
Receipts for Incidentals.

Health and Human
Services




% TEXAS

Health and Human

*  Services

Thank You

ADRC.Help@hhs.texas.gov

16



Ho e oo A ke ek Ak TEXAS 3¢ 9 K e AN Ak
Health and Human
Services

Office of Aging and Disability Resource Centers
Logic Model Exercise

Sanny Rivera, MPH, M.Ed., CPST
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* Program Goals
 What is a Logic Model?
 Small Group Activity and Discussions

* Small Group Presentations
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Program Goals




ko

Health and Human
Services

Respite Program Goals

Supporting respite care models that best fit the needs of local communities
served by ADRCs.

Providing emergency respite care.

Advancing awareness of respite care through marketing and promotional
materials; supporting caregivers with care packages.

Exploring new and innovative ways to deliver quality respite care services
(i.e. school partnerships, internships, volunteers, etc.).
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MIPPA Program Goals R

Provide application assistance to those in the low-income, aging population
who may be eligible for the Low-Income Subsidy (LIS) Program or the
Medicare Savings Programs (MSPs).

Provide enhanced outreach to eligible Medicare beneficiaries regarding
their preventive, wellness, and limited income benefits.

Conduct targeted outreach and education to reach beneficiaries under 65,
Native American beneficiaries, beneficiaries who reside in rural areas, and
beneficiaries who speak English as a secondary language.

Continued improvement of Medicare access and affordability for targeted
populations.
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Local Contact Agency Program Goals Heaith and Human

* Increase the use of home and community-based services (HCBS) and reduce
the use of institutionally-based services.

e Eliminate barriers in state law, state Medicaid plans, and state budgets that
restrict the use of Medicaid funds to enable Medicaid-eligible individuals to
receive support for appropriate and necessary long-term services and
supports in the settings of their choice.

e Strengthen the ability of Medicaid to provide HCBS to people who choose to
transition out of institutions.

e Put procedures in place to provide quality assurance and improve HCBS.




Community Outreach & Education Program Goals

ko

Health and Human
Services

Target underserved populations in the service region, including veterans,
family caregivers, children and youth with disabilities, non-Medicaid eligible
individuals, and other individuals who may experience challenges accessing
services.

Conduct activities that target professionals in partner agencies and other

stakeholder organizations that may make referrals to the ADRC and to whom
the ADRC may refer clients.

Create outreach materials that are culturally sensitive and linguistically
appropriate, fostering increased awareness and receptivity to LTSS services.

Maintain accurate records of outreach and education activities held to

include the capture of target population in attendance, total in attendance,
location and type of event.
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Information & Referral Program Goals Heaity an Humar

Provide individuals with current information on the LTSS services and
resources available to them in their communities.

Use a person-centered approach to assess the capacities and challenges of
clients.

Provide objective information and assistance to help them make informed
decisions about their long-term care needs.

Provide support for family members caring for an individual of any age with
a chronic health condition or a disability.
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Targeted Populations Program Goals

e |Individuals who are 60+ years, other individuals planning for future LTSS
needs

e |ndividuals with intellectual disabilities, development disabilities, physical
and/or chronic diseases or conditions

e Families with children with disabilities

e Family Caregivers

e \/eterans
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What is a Logic Model?




What is a Logic Model?

* Logic models are visual representations or diagrams that illustrate how a

program or intervention is intended to work.

* They are important in evaluation because they provide a clear and
systematic way to identify and measure program inputs, activities, outputs,

and outcomes.

* This is the theoretical underpinning for why we believe the work we do in

* ke k kK Kk kKK the field will directly affect change on a larger scale.

* Think of this as a road map, conceptual map, blueprint for change, or

program framework.

Health and Human
Services



What makes up a Logic Model?

* The key components of a logic model are typically organized into five main
categories:

* Inputs: These are the resources, both human and material, that are invested in
the program.

* Inputs can include things like funding, staff time, equipment, and materials.

* Activities: These are the specific actions or interventions that the program
undertakes to achieve its objectives.

 Activities can include things like training, outreach, or counseling.
e e ke e Je e e ke e

* Outputs: These are the immediate products or services that result from the
program’s activities.

Health and Human

e e Outputs can include things like the number of people trained, the number
of workshops conducted, or the number of brochures distributed.



What makes up a Logic Model?

* The key components of a logic model are typically organized into five main
categories:

These are the changes that occur as a result of the program’s
outputs.

e Qutcomes can be short-term, intermediate, or long-term and can
include changes in knowledge, behavior, or attitudes.

These are the broader changes that occur as a result of the
program’s outcomes.

Yo e Jhe e ke Yo de ok ke e

* Impacts can include changes in social, economic, or environmental
conditions and are often difficult to measure.

Health and Human
Services
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TEXAS
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Knowledge of |

Housing and Urban

Development (HUD)
programs and polic

Knowledge of Public
Housing Authorities

support
criteria.

Knowledge of services
for individua th
disabilities.

s in Facilitating
meetings on complex

Ability to m
and maintain
relationship with local
PHAs and oth
housing providers in
the assigned ADRC
regien.

Ability to make working
relationships with
housing developers.

Ability to analyze
complex housing

ACTIVITIES

Caonduct an inventory of
independent integrated,
accessible, and
affordable housing.

state and local
s and policy
s about housing
policies.

Review and respond to
at the

Identify and initiate
local coalitions.

Provide guarterly
reports to HHSC.

Participat quarterly
HMN scan calls.

Support ADRCs and
HHSC Relocation
Contractors and

Ists on housing
ues.

Work with housing
developers .

Attend HHSC
Community Transition
Team (CTT) meetings.

Provide verbal and
written testimony during
various hearings.

=)

Number of clients.

Number of educational
materials distributed.

Number of adults
enrolled In services.

Mumber of affordable,
accessible housing
stock.

Mumber of housing
vouchers used.

Mumber of hearings
and testimonies
attended or
commented on.

Number of state and
local officials
educated.

Mumber of housing
developers worked
with.

Assist with Money
Follows the Person
Demonstration (MFP)
enrollment

benchmarks.

sible, and
affordable housing
stock.

Increase in the num

of housing vouchers.

Outreach to public

housing authorities.

The program
assists local
communities
increase the overall
inventory of
accessible,
affordable and
integrated housing.

¢ Health and Human
Services




How to Build a Logic Model

e https://www.youtube.com/watch?v=HYSAWSkKRWQ

Yo e Jhe e ke Yo de ok ke e

Health and Human
Services


https://www.youtube.com/watch?v=HY8AWSkKRWQ
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Important Reminders

Health and Human
Services

* Does your model
make sense?

e Do the activities
lead to the
outcomes?

* Can anyone see
this picture and
know what your
program does?

16
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Small Group Activity and Discussions




Small Group Activity Instructions

Create a draft logic model

Make sure you’ve included

each necessary component

Are your goals mentioned?

Yo e Jhe e ke Yo de ok ke e

Is this model clear to

understand?

Health and Human
Services
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Small Group Breakouts

Y Yk Jh Jk Y e e ke e

Health and Human
Services
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Small Group Presentations
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Small Group Presentations

Health and Human
Services

Share 3 of
your logic
model
Inputs

Share 3 of
your logic
model
Activities

Share your
logic model
Outputs

21
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Small Group Presentations

Health and Human
Services

Share your Share your
logic model logic model
Impact Outcomes

22
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