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Project Timing

Engagement of Congregate
Participants

* Returning participants

* New participants
Program Funding and Flexibilities
Operational Considerations
Marketing & Outreach
Staffing & Changing Roles
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~_ TCMI Project Phases (2019-2022)
S Project Goal: To modernize local congregate nutrition programs
L] a
L] L]
/ 4 4 Learning Collaborative
y Phasel 2 Phase 4
Research and - : .
- Disseminate and
/ Gap Analysis Phase 2 ' Phase 3 chareRasils
Empower and Implement and
e s Train . Evaluate Pilots
7 503 e Se:i';a . 2 20+ State & National
e -Selection of 16 Pilot o o Conferences
Mg s Nutrition Providers | -10-Month
: ! -Academic Journal
* * 6 o e ~Virtual 3-Day TCMI Low-Cos Submissions
’ 28 AAAs and Nutrition Workshop Kick-off
P = fechabier 2020 -2 State Summits to
Survey of Community Targeted & Tailored Shc;wca% Senid
Health Providers TA Curticulum for i
Project Partners: Texas A&N ( : 5 & Mays Busin ol, -
Texas HHSC, SNAP-Ed, ] .
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MARKETING BUSINESS

MOBILES ANNER FRIENDS
SALE ONLINE seoCONTENT

DATA
2 DIGITAL sioe
FUTURE VIoEQ COMBUTER

ECHNOLOGY DESIG
/ SHARING SEARCH MUSIC \
FORUMS ADVERTISE
RECOMMENDATION
TELEVISIONMAILING
COMMUNICATION
SOCIAL MEDIA
—

OUT OF HOME A
Light Heavy Light Heavy U

e@ee00 @e000

Scarborough: Houston, TX 2020 Release 2 & 2019 Release 2 (Aug 2018 - Aug 2020)

Facebook usage among key demographics

This study doesn't currently include data on non-binary people.
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» Presentation to senior housing & other senior communities (Amigos,
Waco)
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*Marketing videos, social media, print media, telephone contacts, virtual
internet sessions, billboards, advertising on local radio stations & television
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