SpE-0F N
A ¥ Public Safety Office
A& Office of the Governor

Regional Training Conference

Public Safety Office Programs

September 2026



Public Safety Office Training

Grant Program & State Office Presentations & Training

Welcome

FY27 Contract — Shelby Vaughan

Texas Crime Stoppers — Erin Cole

State Justice Programs Updates — Sam Terry

Crime Victim Notification — Donald Stout & Hillary England
SHSP and SERI — Will Ogletree




FY27 Contract Amendment

Shelby Vaughan, Contract Manager
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Important Due Dates and Reminders

« Make available to potential applicants: COG priorities; workshop attendance
requirements; information related to the availability of training materials or other
documents regarding PSO grant application creation; and information on how the
COG reviews and prioritizes projects (HS2.1 / CJ2.1). 30 Calendar Days Prior to
eGrants Application Submission Deadline

« Make the current funding opportunities publicly available on the COG’s website
(HS2.3/ CJ2.3). At least 14 calendar days prior to any COG imposed
application submission deadline and at least 30 calendar days prior to the
PSO eGrants application submission deadline

* Notify applicants in writing of the Region’s approved prioritization results (HS4.3 /
CJ5.3). Within 14 Calendar Days of Governing Body Approval

«  Submit invoices for services performed during the previous month (HS6.1 /
CJ7.1). By the 30t of each month

« Complete cybersecurity training and submit the PSO Contract Cybersecurity
Certification Form signed by the ED. Due NLT August 31, 2027


Presenter Notes
Presentation Notes
The fully executed contracts were emailed to the Executive Directors on September 1. Hopefully everyone who works on the contract deliverables has had a chance to thoroughly read through it. If not, please take some time to do so. I would highly recommend that you print a copy or keep it close at hand, especially when completing invoices. At least 30 Calendar Days Prior to Application Submission Deadline – you must make available to potential applicants within your region the COG’s Priorities, Workshop materials, prioritization process notifications, and workshop attendance requirements. We’ll take more about this in the next slide. Within 14 Calendar Days of the COGs Decision – you must notify applicants, in writing, of the approved prioritization results.  In the FY23 contract, there is only one deliverable with a set due date and that is for the criminal justice priority listings which, this year, are due NLT May 5. The homeland security priority listing is due 14 days from the time the applications are batched to you. This is to allow more flexibility since HS timelines are driven by factors outside of the PSO’s control. If we had a set due date and then needed to change it, we would need to amend the contracts which is not likely to be a quick process. We’ll talk more about priority listings in a little bit. With the exception of the final invoice, invoices are due by the 30 of the following month so, for example, the invoice for September services is due by October 30. The rest of the deliverables are ongoing throughout the contract period.



.
Important Due Dates - Con't

«  Submit Approved HS Priority List to the PSO (HS4.4). Due on or before the 14t
calendar day after the OOG batch

« Upload into eGrants a signed resolution or approved meeting minutes containing
the authorized Executive Committee’s approval of the SHSP priority list (HS4.5).
Due on or before the 45t calendar day from the date the OOG batches
applications to the COG

«  Submit Approved CJ Priority Lists to the PSO. (CJ5.4) Due NLT May 10, 2027
« Upload into eGrants a signed resolution or approved meeting minutes containing

the authorized Executive Committee’s approval of the priority lists. (CJ5.5) Due
NLT June 10, 2027

*If approved lists are not submitted by the deadline that deliverable will be
considered delinquent, and the COG will be sanctioned.*


Presenter Notes
Presentation Notes
The fully executed contracts were emailed to the Executive Directors on September 1. Hopefully everyone who works on the contract deliverables has had a chance to thoroughly read through it. If not, please take some time to do so. I would highly recommend that you print a copy or keep it close at hand, especially when completing invoices. At least 30 Calendar Days Prior to Application Submission Deadline – you must make available to potential applicants within your region the COG’s Priorities, Workshop materials, prioritization process notifications, and workshop attendance requirements. We’ll take more about this in the next slide. Within 14 Calendar Days of the COGs Decision – you must notify applicants, in writing, of the approved prioritization results.  In the FY23 contract, there is only one deliverable with a set due date and that is for the criminal justice priority listings which, this year, are due NLT May 5. The homeland security priority listing is due 14 days from the time the applications are batched to you. This is to allow more flexibility since HS timelines are driven by factors outside of the PSO’s control. If we had a set due date and then needed to change it, we would need to amend the contracts which is not likely to be a quick process. We’ll talk more about priority listings in a little bit. With the exception of the final invoice, invoices are due by the 30 of the following month so, for example, the invoice for September services is due by October 30. The rest of the deliverables are ongoing throughout the contract period.



.
New Requirement HS5.1

The COG shall identify and make available a minimum of two COG personnel to
assist the PSO with scoring Non-Profit Security Grant Program (NSGP) applications.
Designated COG personnel shall:

a. Attend a NSGP Application Scoring Webinar hosted by the PSO;
b. Complete a non-disclosure agreement prior to reviewing any NPSG applications;

c. Utilize a PSO-prescribed scoresheet to evaluate each application based on the
scoring criteria; and

d. Submit completed scoresheets to the PSO using the PSO-prescribed method by
the deadline specified by the PSO.

Provide Shelby Vaughan with scorer names and contact information NLT
1/30/2027.


Presenter Notes
Presentation Notes
The fully executed contracts were emailed to the Executive Directors on September 1. Hopefully everyone who works on the contract deliverables has had a chance to thoroughly read through it. If not, please take some time to do so. I would highly recommend that you print a copy or keep it close at hand, especially when completing invoices. At least 30 Calendar Days Prior to Application Submission Deadline – you must make available to potential applicants within your region the COG’s Priorities, Workshop materials, prioritization process notifications, and workshop attendance requirements. We’ll take more about this in the next slide. Within 14 Calendar Days of the COGs Decision – you must notify applicants, in writing, of the approved prioritization results.  In the FY23 contract, there is only one deliverable with a set due date and that is for the criminal justice priority listings which, this year, are due NLT May 5. The homeland security priority listing is due 14 days from the time the applications are batched to you. This is to allow more flexibility since HS timelines are driven by factors outside of the PSO’s control. If we had a set due date and then needed to change it, we would need to amend the contracts which is not likely to be a quick process. We’ll talk more about priority listings in a little bit. With the exception of the final invoice, invoices are due by the 30 of the following month so, for example, the invoice for September services is due by October 30. The rest of the deliverables are ongoing throughout the contract period.



Monthly Invoices

Enter the new FY27 purchase order number
provided by the OOG.

Ensure invoice is updated to reflect the new

contract and fiscal year - FY27
o  Contract Description
o Contract Period
*  “From” date 9/1/2026
»  “To” date 8/31/2027
o Update SOW numbers on HS invoice

“Invoice Date” must be on or after the Billing
Period “To” date.

Billing Period “To” date should be the last day
of the month.

Invoice for the exact amount specified in the
contract; August invoice amount may be
slightly different.

Include contract-related activities and number
of hours spent working on contract
tasks/deliverables during the billing period.

Submit NLT the 30t day of the month
following the billing period.

Regional Council of Governments Office of the Governor
Interlocal Agreement Invoice Division:| CJ P.0.Box 12413
Anstin Texas 78711
511-462-1010
P"'=: Far 512-475-2440
FEMIT Ik WIW.E0V.1Exas. 20V
COG Name: COG Region:
| | BILLTO.
Address: Cffice of the Gowvernar
| Financial Services
" " Aftn: Accounts Payable
City State Zip: Post Office Bax 12472
| Austin, Texas 79711-2878
Invoice Date: Invoice Number: Euntrat‘:t Description: Email )
T Services mail: ap@gov.iexas.gov
Billing Period: Contrac .
To: Tar: BI04

Total Invoice Amount: Financial Contact Name and Number:

Monthly Report/Work Performed

A the B mectinn pease prowide: i The fotal sember of staff dowrs worked on contract fashedgaliveratiler Queing fhe
Billing perieg: and S dried dereniption oF tontract Suliverables worked s or compilated duihg the biling poried, Elsare provs the
Brief descriptioafs) of confract activity by Tashl s ficted i fachment A of e dndorloond W grooment, JBNT desert fve

Breahs by pressing the WET " ang EVTER" feapr simaltaroataly, Wmere pace i rooded ploase atfech @ separate sheat o fhe oo

Hoours warked:
C1 Local Palicies or Bylaws:

C.J2 Technical Azzistance:

Provide # hours worked and
description of tasks

CJ3 Owerzight of CJAC:

CJ4 Strateqic Planning:

performed during the month

CuJ5 Application Pricritization:

Culf Cnnneratinn with ES-



Presenter Notes
Presentation Notes
Once you’ve submitted your August invoice for the FY22 contract, please be sure to update your invoice templates to reflect the new FY23 contract including updating the PO number. The PO# is generated by the Office of the Governor and hopefully I will have those and be able to send them to you by the end of the month. The Invoice Number should be a unique number for each invoice submitted and you generate those. For the contract description if you choose to include the FY please be sure to use the correct FY – for the September 2022 invoices that would mean FY23. Also ensure the contract period reflects a ‘from’ date of 9/1/2022 and a ‘to’ date of 8/31/2023. The contract states that you will perform certain tasks and will receive a specific amount each month to accomplish those tasks. We understand that the bulk of your contract work takes place during a few months, and that the remaining months of the contract are maybe not quite as busy. Bottom line is that we agreed to pay the COG a set amount each month for your services so please invoice for the agreed upon amount. For the months of Sept-Jul the amount is detailed in the contract; for August you would bill for the balance remaining. Generally it’s no more than a few cents different. 
 
As far as invoicing and activity, this means that some months your invoices may have a significant amount of activity and time spent working on the contract deliverables and some months there may be minimal activity. However, at a minimum, each month you prepare an invoice for the previous months’ services so that should always be included as an activity along with the amount of time taken. For the HS invoice, always be sure to include any conference calls you have with the PSO and include the number of hours COG personnel spent on the call.
 
Other items that you may have during the month and should annotate on the invoice are any PIRs received that are related to PSO activities, technical assistance provided to agencies within your region, any contract-related staff turnover, etc. So if you have new staff that will be working on the contract deliverables or contract-related staff have left employment please be sure to annotate that on the invoice. It is perfectly acceptable to say that ‘no activities were performed on this task during this billing period’. Every month you won’t perform all the activities but, if you do, please include on the invoice and, at a minimum, always include at least 1 hour for preparing the previous invoice.  
 
Please do not include any activities related to managing your grant. Now if you spent time with an agency in your region helping them with their budget adjustment then that would fall under the TA task and should be included on the invoice. But managing your own grants is not a contract activity and should not be included on the invoice.
 
As a reminder, the final invoice for the FY22 contract is due 60 days after the expiration of the agreement so we need the August invoice NLT October 30. For your September 2022 invoice, which will be the first invoice for the FY23 contract, sometimes it takes quite a while to receive the PO numbers. When your September invoices are ready, if I have not yet sent you the PO# go ahead and send your invoice. Once I receive your PO# from our financial services division I can add it to your invoice and approve the payment.


0.
Shelby Vaughan, CTCM
Compliance Coordinator

shelby.vaughan@gov.texas.qov
512-463-8457
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Texas (rine Stoppers arganizations are conmrunity-based partnerships formed by
dedicated aitizens, law enforcement, and the media. They work together tonard a

conmon goal: the reduction of crime and the arrest and conviction of criminals and
fugitives statewide

Local Grime Stoppers arganizations are designed to serve as a vehicle for citizens to
relay criminal informnation to law enfarcement agencies while remaining ANONYMOLG,


Presenter Notes
Presentation Notes
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1.  Anoymty

2 Establishing a renard systemthat conpensates anonymous tipsters for
Information that helps solve crimes.

3. Encourage strong relationships with community, media, and law enforcement
partners,

4 Satewide programs


Presenter Notes
Presentation Notes
One great thing about Crime Stoppers is Texas is (anonymity is protected by law)……. 

The anonymity of the tipsters is protected by law in Chapter 414 of the Texas Government Code. 

Statewide programs: Texas Top 10 Most Wanted Fugitives and Sex Offenders, Criminal Illegal Immigrants, Cold Cases, Fallen Hero, Stash house, other unique rewards.  
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* Mchael Carmen 20 years dd
* College student.
 \blunteered to work double shift for a

friend

» Would have been marmied in two weeks.


Presenter Notes
Presentation Notes
A little history about how Crime Stoppers was created almost 50 years ago. 

Crime Stoppers was the brainchild of Albuquerque, New Mexico police detective, Greg MacAleese. 

He was concerned about the volume of unsolved cases in his department and surrounding area. 

In particular - MacAleese was assigned to investigate a 1976 robbery gone afoul that resulted in the senseless shooting of a young part-time employee of a gas station. 

(Explain victim) 

This crime occurred at dusk, in a well-travelled neighborhood in Albuquerque, leading MacAleese to believe that someone, other than the killers, must information about this homicide. 

They had exhausted all leads, and no new information was coming in. The questions was - Why wasn’t anyone coming forward? 
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July 24,1976

230am

Homn Gas Sation



Presenter Notes
Presentation Notes
Here’s what we know about the crime…… 

Michael was murdered on…….
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Presenter Notes
Presentation Notes
We know that a……

1971 Plymouth Challenger drives up.

Passenger gets out with shotgun. Pushes Michael back into station demanding money.

Michael complies, gets money from register and hands it over.

On way out, robber stops and askes, “Do you know me?” Then at three feet away, shoots Michael in the abdomen.

Steps over Michael, who is still alive, and takes Marlboro cigarettes, then leaves. Michael later succumbed to his injuries. 

Again, Det. MacAleese exhausted all leads, reviewed all evidence  and knew he needed more information. 

He needed to figure out how to get the community to overcome the 2 things that were hindering people's willingness to say what they knew, heard or saw. 

Two things hindered the public are….. 

Apathy and Fear 
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* Afraid of media exposure

* Afraid of the courtroomexperience
* Leaveit up to someone else

* Afraid of retaliation


Presenter Notes
Presentation Notes
Apathy – why should I say something – someone else can – not my problem

Fear 
Media exposure, courtroom experience and mostly – retaliation 
Often the reason a tipster knows information is because they are in the same community as the criminal or possibly closely connected. 
Fear of retribution is still believed to be the biggest reason people don’t report what they know. 

The next thing Det. MacAleese had to do was figure out a way to inspire the community to overcome their apathy and fear. 
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Anonymity to overcome fears
Cash to overcome apathy



Presenter Notes
Presentation Notes
This was the case that launched the idea MacAleese had of Crime Stoppers. 

Det. MacAleese like many kids when he was young read comic books. 
He came up with the name Crime Stoppers from the Dick Tracy comic strip, where each week there was a Crime Stoppers Case Book crime prevention tip – it had a ring to it. 

Solution to Apathy? 
MacAleese felt money was a great motivator. 
He solicited funds to pay rewards from local businesses – getting that community by in. 

Solution to Fear? 
Anonymity – which is Crime Stoppers #1 priority – it’s why we are so successful. 
A judge to agreed to treat tipsters as CI with anonymity. 

He also solicited news coverage from a local TV stations – getting that media by in. He set up a TV reenactment to get the case on TV news. 
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* ¢ call - a one-year-old gang rape
identifying three suspects

* 6" call - disclosed information about a
rabbery identifying suspects

* Two nonths after the murder; suspects
arrested



Presenter Notes
Presentation Notes
Now that everything was set in motion, MacAleese….. 

Step 1 – set up a designated phone in his office with a notepad and pen ready to receive the anonymous calls 
Step 2 – visited local media to get the crime reenactment aired. He then explained there would be a reward and tipsters would remain anonymous
Step 3 -  now he waits……..  

1st call identified 3 suspects of a 1-year-old gang rape case that had no leads.  

6th call identified the suspect in the Michael Carmen case.
Within 72 hours of the media airing the reenactment of the Michael Carmen murder and offering a reward for anonymous tips leading to their arrest – the suspects were arrested. 
What would have likely ended up as another unsolved case in the Albuquerque Police Department was solved in less than 2 months. 

Almost 50 years later, Crime Stoppers still operates the same way – it is a process that has a proven track record of helping law enforcement solve crime and keeping communities safer. 
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Crime Stoppers



Presenter Notes
Presentation Notes
It worked because….

The law enforcement, community and media all worked together to solve this crime! It’s what we refer to as our three-legged stool. 
The process that Crime Stoppers was founded on is the same today – very little has changed – except technology and the addition of submitting tips via a mobile app or website. 

It took no time at all for this new concept of Crime Stoppers to take off and spread. 
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* July 1977, Central Rarida Crime Watchis six county programbegan and recovered
$4,000,000 in stolen property it's first year
* Septenber 1978, programs were created in:

* Durango, Colorado
 El Paso, Texas

* 1979, 28 progranms were operating in the Lhited States
* 198], Texas CGrime Stoppers Council
« 2021, Texas Orinme Stoppers Canpus Rograms


Presenter Notes
Presentation Notes
Within 2 years of the creation of the first Texas Crime Stoppers program the Council was formed. 

Since inception in 1981, Texas Crime Stoppers has grown from 8 certified organizations to approximately 150 certified community and campus organizations. These organizations are run by dedicated volunteers, making it a cost-effective tool in preventing and solving crime to ensure a safer Texas.

Also, during the 87th legislative session Texas passed into law for campuses, safe and charter schools to be included in the protection of tips as well as social tips in Chapter 414. 
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PRMARY FUNCTIONS:

* Promating local Crime Stoppers
organizations

* Encouraging the formation of new
organizations both in communities and on
canpuses

* Advising & Assisting Qrime Stoppers
organizations

* Certifying that organizations conply with
state statutory requirements



Presenter Notes
Presentation Notes
Texas Crime Stoppers Council consists of 5 members appointed by the Governor and approved by the Senate. 

At least three members must be:
Current or former official/employee of an ISD or charter school; or
Person who has participated in a crime stoppers organization in any of the following capacities. 
law enforcement coordinator;
member of the board of directors;
media representative; or
administrative officer.

Cover primary functions.  One of the key component of the council to certify local Crime Stoppers organizations.  

With certification, the program will then be eligible for grants funds, repayments of rewards from the defendant such as a portion of their probation fees and additional court fee implemented from a judge. 

Also, being certified means the program, the tipster and the tips are then protected under Chapter 414.  
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Chapter 414, Texas Government Code

* Chapter 414 of the Government Code authorizes the creation of the Texas Gime
Stoppers Council and the duties to be performed by the Council and staff.

* Hve members appainted by the governar with the advice and consent of the senate
» This lawis applicable to bath communities and canpus prograns
* Details can be found at wwathetexascrimestappers.org



Presenter Notes
Presentation Notes
As I previously mentioned, another key component is the anonymity of tipsters is protected by law in Chapter 414 of the Texas Government Code.

That means any tip received by a certified program is protected as well as the tipster identification by law. 

The receiving certified program must omit all identifying information (give examples).  


http://www.thetexascrimestoppers.org/
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 Manages certification requirements of appraximetely 150 organizations

* Administers grants under the Qrime Stoppers Assistance Fund (CSAP).

* Provides technical and operational assistance statewide.

« Hannual & Annual reparting Progranmatic, Satistical data and Rrabation Fees

e Training & Conferences

» Statewide programexpansion to different counties and into schoals across the state
* Texas Qime Stoppers Arbassadar Rogram


Presenter Notes
Presentation Notes
Texas Crime Stoppers programs are individual 501(c)(3) nonprofit organizations 

When reviewing reporting, we also check their 501(c)(3) status to make sure they are compliant with the IRS, Secretary of State and Texas Comptroller. 

Of the 150 crime stopper programs throughout the state, we fund approximately 40 grants annually

The Ambassador program is a student-based leadership program for Texas youth involved in their Crime Stoppers community across the state.

12 students, tasked with setting leadership standards of excellence among their peer groups, acting as role models on their campuses and in their communities, and are required to complete a series of projects over the course of a calendar year.

Purpose: To cultivate and strengthen transferrable skills, gain leadership experience, and push their boundaries to achieve personal growth throughout their Ambassadorship.
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In addition to these duties, Sec. 414.005 of the Texas Government Code authorizes
specialized state-wide programs

» Texas 10 Most Wanted Fugitives & Sex Offenders

* Texas Stash House Rewards Program

* Texas Fallen Heroes Reward Program

e Texas Criminal Illegal Immigrants Reward Program

* Unique Incidents Rewards


Presenter Notes
Presentation Notes
Our office has a partnership with the Texas Department of Public Safety to offer these unique reward programs statewide. 

DPS manages the Texas Crime Stoppers tipline 24/7 (explain the team) 

10 Most Wanted Fugitives & Sex Offenders – up to $10k, but typically are $7,500
Stash House Rewards Program – up to $5,000
Texas Fallen Heroes Reward Program – varies 
Texas Criminal Illegal Immigrants Reward Program – newest – up to $5,000
Unique Incidents Rewards – varies, from $500 or up to $50,000.  
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Texas 10 Most Wanted Fugitives

To be elgible for the cash rewards, tisters must provide nformation to authortes using one of the folloving methods:
+Cal the Texas Crime Stoppers hotine at 1.800.252-TIPS (8471)

- Submit a web tp through the Texas 10 Most Wanted website or Facebook page » Submit a t through the DPS Mobile App
 are submitied, and tipsters il be provided a tip number nstead of using a name.
(Callers’anonymiy s guaranteed by aw and you could eain up to the CASH REWARD amount sed for each fugiive.

Alltps are anonymous — regardiess of how

nould be consi

These fugiives s

dered Armed and Dangerous! Never fry o apprehend a fugiive yourself.

earen, Asoravaes e Agaal

s 2oy iy Feon o

Ve Uninet g OF
Wasson, Trat O Erasery,

Raul Christopher Joshua Arthur Dewayne ‘Spencer Alexander Dewarren Donta
Herrera, Jr. Garay. Carson Smith Knowles
White (Hispanic) Male White (Hispanic) Male Black Male White Male Black Male
11411971, 58", 190lbs. 417/1989, 57", 255kbs, 2251961, 57", 2100bs. 11611990, 59", 1601bs. 911/1987, 59", 170bs.
Wanted For: Wanted For: Wanted For: Wanted For: ted For:
sonis | S sssaut OtA G
Agpravates Assaut Vith ADesdy | Waspan, Paol Vilton (Orginal o2
Waspan Assaut Causes Bodly | Ofienses: Agoravaied Rosoary X5)
P — Susstance)
Agoravates Assat ith ADesdy | Ageraustes Resbery. e st sumping

Jope—

Rosbary. Raboery. vading Ares

Gausar Sosiy iy Famiy Mamear

Texas 10 Most Wanted Sex Offenders

o be eligile for the c

 rewards,tipsters must provide information to authorites using one of the following methos
Callthe Texas Crime Stoppers notine at 1.800-252-TIPS (8477)

- Submit  web tip through the Texas 10 Most Wanted website or Facebook page » Submit  tp through the DPS Mobile App.
Alltps are anonymous — regardiess of how they are submitted, and tipsters willbe provided a ip number instead of using a name.
Callers’ anonymity is guarantoed by law and you could ear up to the CASH REWARD amountisted for each fugiive.
These fugitves should be considered Armed and Dangerous! Never try to apprehend a fugiive yourselt

Wasson, ezt

[E—"—

- I\

White Male
711211976, 56", 165bs

White (Hispanic) Male
21711986, 56", 150ibs.

garavates Rovoury

Wnite (Hispanic) Male
62372006, 56", 1401bs.
Wanted F
Capial MurserOf il Prsons

Organzss Crminal ety

Up To §7,500 Reward Up To $5,000 Reward Up To $5,000 Reward Up To 5,000 Reward Up To $5,000 Reward
Zaed Fawaz Emest Christopher Luis Alberto Antonio. Stephen Joseph
Rashid Nathan Becerra Quinonez Vess.

White Male
813/1985, 5'11", 1401bs.

Wanted For:

oG Parmograeny

Norder Agaravates Saesary

Aesut Famiyossanos Mamber
e

satery O

Fream 8 Foen

[

e Azesut 014 GG

UpTo

$5,000 Reward

Up To $5,000 Reward

Up To $5,000 Reward

Up To 3,000 Reward

Cecil Calby Marcos Christopher Louis Ray Robert Cosar
Smith Alonzo Keeton Gonzales Soto-Bolanos
Black Male White (Hispanic) Male Black Male White (Hisp
S/8/1882, 610", 185bs, 107711977, 517", 250ks. || 10/29/1983, 63 175ls. || 1112711975, 57", 195k 20171996, 5
Wantea For Wantea For Wantea For Wanted For: Wanted For:
anrs ToRags: otenser | Faire T Fanre T FaireTo Ep—_—
ey Sxsones, Faiwe o Camsly
Wen Sex Ofender Regataton
Requramerts, Fars ToGerty.
e g | msscanoy wenac Cantaturr. Aggravated Assaut | Insscancy Wi A Cria Sy Expsur,
» capeFrom | 1 ot cri. Aquraves centy
Weagon,Seady Condct Curody. Suglary O Buiing || FranclInsumant Poss. OFCS. || Assau, Easing ArestDetenon
Oates Teras senns, Teras Houson. Toas e -
Up To §3,000 Rewerd Up To §3,000 Reward Up To §3,000 Reward Up To §3,000 Rewerd Up To §3,000 Rewerd
Gregory Jon Antioneo Ryen Salomon Oiivas Joey Ray John Eawara
Pecina, Jr. Sims Marquez Gonzalez Ashley

White (Hispanic) Male Black Male. White (Hispanic) Male White (Hispanic) Male Whits Male
6/1/1984, 59", 180ibs, 10/27/1980, 5", 180ibs. 10/6/1963, 59", 195lbs, 512411986, 56", 165lbs. 1112411988, 54", 125ibs.
Wanted For: Wanted For: Wanted For: Wanted For: Wanted For:
Faiure To Repitar Az & Sax Ofencar | Faiurs To Compy ender || Fatura T o | e T encar | |Faiurs o s

. A, Rossary Kansspnz
Paroe Vison Orgnal O

Sewal sz 012 Chig)

Up To §3,000 Reward

. Sexun Assauk OfA Ci, Fare To 50t OFA G FrioaTe | Seassmutotac
Assaut Causes Sosiy i Compty Win Sex Olencer Ingesency Win AChic By Sexusi || Regiter s A Sex Ofender, Tnet Of
Regisvaton Reaurements. Burgay || Cartact Indecency Win & Chi By -y
IRE—— o Comy
Grans Fravi. Tocas - cesen Turas Heuron Tesze For o Te
Up To $3,000 Reward Up To $3,000 Reward Up To $3,000 Reward Up To $3,000 Reward Up To $2,000 Reward
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Presenter Notes
Presentation Notes
Our office receives more tips than any other program for Texas 10 Most Wanted Fugitives, Sex Offenders and Criminal Illegal Immigrants. 

In 2021, the Texas Top 10 Most Wanted programs had the highest number of offenders captured in a single year since the program’s inception in 1993. 

The Texas Department of Public Safety, in cooperation with other law enforcement agencies, captured a record of 34 fugitives and sex offenders, paying out $71,500 in rewards for anonymous tips that resulted in those arrests. 

In 2022, the program surpassed the 2021 record with 55 apprehensions and paid out over $77,500 in rewards. 

So far in 2024, we have arrested 17 fugitives and 12 sex offenders. 
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Texas 10 Most Wanted Criminal Illegal Immigrants

To be eligibl for the cash reward:

s must provide information to authorities using one of the following methods:
Call he Texas Crime Stoppers hofine at 1.800.252-TIPS (8477)
- Submit a web tip through the Texzs 10 Most Wanted website of Fa
All s are anonymous - regardiess of how they are submited, and tipsters wil be provided a tp number instead of using a name.
Callers'anonymiy s guaranteed by law and you could ear up 1o the CASH REWARD amount lsted for sach fugitive.
These fugiives should be considered Armed and Dangerous! Never & a

prehend a fugiive.

Luis Perez Francisco Alexis octavio Willean Alexander
Mendoza Ventura Cruz Hernandez rrios Ulloa
Featured Fugitive
N
White (Hispanic) Male Wit (Hispanic) Male White (Hispanic) Male Wihite (Hisparic) Male White (Hisparic) Male
11131180, 5" 180lbs. 11111959, 52°, 1600s 302211992, 56" 145ibs. 5/31/1994, 61", 180ibs. 3/8/1985, 57", 1500
Wanted For: Wanted For: Wanted For: Wanted For:
[— ——

Sy O Habtaton Win mentTo

Aggravated Rosery, Terorste || Sex Abuse Of i Contwous:

2 Vinle Inescses Wi Chia

| Aqoravaies Seruat Assaut OF A Cri

Reniy || inoxoated

s agorston. Asen Remors

on g T Oreong Spngs. Teas p
Up To 85,000 Reward Up To $5,000 Reward Up To $5,000 Reward Up To $3,000 Reward
Jose Miguel Saivador Jorge Dionicio iberto
Zelaya-Ponce Cortez Vasquez Hernandez Castro Zubiate

FE

White (Hispanic) Male White (Hispanic) Male White (Hispanic) Male White (Hispanic) Male White (Hispanic) Male
92512003, 60", 170ibs. 82811992, 57", 1601bs. 42211991, 55", 1301bs. 6151987, 53", 150ibs, 41711998, 59", 2350bs.
Wanted For For: ted For: Wanted For: Wanted For
Agaravats Sl Assalt OF A Chi [ aggravated Sexoa Assauk OFA i | Indecency Wen Chie By Sexal Secaamme s

70 Commt Smugging

e Azeaut OTACHIS

Juiss S

St ProsttteCtver Payor,Asen || Drivng Whie ntoxiaied,Drvr | Sexual Assaul, Alen nadmissiy | Smugging Of P

Tz, Aven namissiiey

[ — [ — [
Up To $3,000 Reward Up To $3,000 Reward Up To 3,000 Reward Up To $3,000 Reward
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Up To $3,000 Reward


Presenter Notes
Presentation Notes
In June 2024, the Governor launched our newest program, the Texas Criminal Illegal Immigrants.  These individuals are also extremely violent repeat offenders. 

Since June, we have arrested 4.   


Texas Sash House Rewards

« Combat transnational crime, human trafficking, drug smuggling,
and human smuggling

Texas Fallen Hero Rewards

» Cold-cases, unsolved law enforcement related cases

Lhique Rewards

 Explosive packages case, US Border Patrol ambush, UT Austin
homicide case, Shooting death of 8-year-old Houston girl,
Deputy Greenwood, Baytown homicide case, I-35 rock throwing
incidents, Governor’s Mansion fire, State of Texas Capitol Riots
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Presenter Notes
Presentation Notes
Other statewide unique rewards are…..

In 2023, we increased the stash house reward from up to $2,500 to up to $5,000. 

That made a huge difference in receiving tips. We went from receiving 28 tips in 2022 to receiving 225 tips for 2023 and paid $19,850 in rewards. 

As of August 2024, we have received 122 stash house tip and offered $14,100 in rewards.  

Other unique rewards are the Juneteenth Round Rock shooting. We offered $10,000 for information leading to the identification and arrest of the person or persons involved in the shooting that killed 2 individuals and injured 14 others. Tip poured in to help law enforcement identify the person responsible. 
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Presenter Notes
Presentation Notes
A few very important things….. 
All certified Crime Stoppers programs are independent 501C3 nonprofit organizations most run by volunteers
Crime Stoppers is NOT law enforcement
Crime Stoppers is a means for the community to provide anonymous information to solve crimes in your communities
Tips MUST submitted to a CERTIFIED Crime Stoppers program to be guaranteed anonymity and be eligible for a reward
Calling the PD/911 and reporting a crime is not reporting to Crime Stoppers 
ONLY a Certified Crime Stoppers program can guarantee your anonymity which is protected by law in Chapter 414 of the Texas Government Code



1.

Tip Reporting
a) Tips can be submitted via hotline,
mobile app, or website.

b) Tipster is assigned a tip identification
number.

Rewards Paid

a) A pay scale is pre-determined by each
organization.

b) Board of Directors votes to confirm
information and payment amount .

c) Tipsteris paid out at a secure location.

d) For the DPS programs, tips are paid
out via purchase requisition to local
Crime Stoppers organizations who
coordinate with anonymous tipster on
a pickup location.

Links to any online news stories you are reporting in reference to. copy/paste the URL if possible)
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Presenter Notes
Presentation Notes
Submitting a tip:
Tipsters can submit tips via phone, webtip form, or mobile app
Crime Stoppers Coordinators receive the tip and ask as many questions as they can regarding the crime – provide the caller with a tipster ID and instructions on how to check on their tip and whether or not a reward will be paid
The Coordinator ensures there is absolutely no information in the tip that could identify the tipster and then forwards the anonymous tip to the appropriate law enforcement agency/detective for investigation
The Coordinator remains in good communication with the detective to know if the tip
Verified
Unverified
If the tip leads to a solved crime – the Coordinator presents it to the Crime Stoppers program board for review and reward approved.
After the reward is approved by the Crime Stoppers program the Coordinator updates the software so the tipster can collect the reward in a secure location
REMEMBER –WE DON’T KNOW WHO THEY ARE – THIS PART REQUIRES THAT THE TIPSTER- TO CHECK BACK IN PERIODICALLY FOR THE STATUS OF THE TIP

Regarding DPS most wanted apprehensions
The state arranges with a Crime Stoppers program closes to where the tipster requests to pick up the reward. That program then pays the reward and the state reimburses them. 
Other than that, process is all the same 
Submit anonymous tip to state or local certified program
Tip is secured and cleaned of any tipster identifying information
Tip is forwarded to local LE for investigation
If anonymous tip leads to the arrest of one of the most wanted the state arranges the reward payment 
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« ANONYMOLG Tip Reporting
* Increased Qime Solving

* Community Engagement

» Educational Outreach

* Partnership with Media
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Presenter Notes
Presentation Notes
Having a Crime Stoppers program is a huge benefit…………

It’s tool to help eliminate potential threats on school campuses and in communities across the state. 

Anonymous Tip Reporting: Crime Stoppers allows citizens to report criminal activity anonymously, which encourages people who might be afraid of retaliation to come forward with valuable information.

Crime Prevention: The mere presence of an active Crime Stoppers program can deter crime, as potential offenders are aware that community members are vigilant and likely to report suspicious activity.

Increased Crime Solving: By receiving tips from the public, law enforcement agencies can solve cases more quickly and efficiently, often leading to higher clearance rates for crimes.

Community Engagement: Crime Stoppers programs foster a sense of community responsibility by involving the public in crime prevention and solution efforts. This helps build trust between the community and law enforcement.

Educational Outreach: Many Crime Stoppers programs offer educational initiatives that inform the public about how to prevent crime and report it effectively, enhancing overall community safety.

Partnership with Media: Crime Stoppers often partners with local media to publicize cases and solicit tips, increasing the visibility of unsolved crimes and the likelihood of solving them.
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Crimes that can be reported include but are not limited to:

{IEXAS
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* Animal Qruelty * Hder Abuse

* Arson » Fraud/Forgery

* Assaultive Offenses * Murder/Hoicide
* Burglary/Robbery/Theft e Sex Qrimes

o Child Abuse * Terroristic Threats
* Domestic Vidlence » Trafficking

 Weapons


Presenter Notes
Presentation Notes
Explain slide 

The list goes on….. 
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Crimes that can be reported include but are not limited to:
[ J

Harassment
* Bullying e Teen Dating Vidlence
» Burglary/Robbery/Theft * Threats
* Drugs * Self-Ham
» E-(garettes * Sexual Msconduct
* Gang Activity « Vandalism

 Weapons


Presenter Notes
Presentation Notes
Explain slide 

Campus Crimes that can be reported include the previously ones mentioned as well as……. 

[Explain slide – specifically – Bullying, Teen dating violence, Self-harm, and Sexual misconduct] 

Having these types of crime reported is huge for adolescents to have an outlet to report something wrong or concerning they may see. 

And again, it remains anonymous. 
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295 $3,083,883

# of guns RECOVERED $ of stolen property RECOVERED
62,578
# of calls RECEIVED
Rewards PAID

2025 Texas Crime
Stoppers Community

Impact
$s2,445,801
$ of narcotics SEIZED
38,406
# of volunteer hours 3,506
worked
# of cases
CLEARED

1,459

# suspects arrested



Value of Stolen

Property
Recovered
Anonymous
@ Tips Received

[ ]
:;—.I Number of Cases
= O Cleared

Texas Crime Stoppers

Campus Impact

2025

$352,851 ®
9,868
O
2,782 (%o
O

Rewards Paid

Value of lllegal
Drugs Seized
from Campuses

Number of
Weapons Seized
from Campuses

$109,645

$46,652

165



TEXAS CRIME STOPPERS TEAM

Lyndsay Ysla, Director
(512) 475-2252
lyndsay.ysla@gov.texas.gov

Erin Cole, Lead Program Coordinator
(512) 463-1914
erin.cole@gov.texas.gov

Miguel Herrera, Program Coordinator
(512) 463-8368
miguel.herrera@gov.texas.gov

Main Line: (512) 463-1919
Email: txcrimestoppers@gov.texas.gov
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Associate Administrator

sam.terry@gov.texas.gov

PUBLIC SAFETY OFFICE | STATE JUSTICE PROGRAMS


mailto:sam.terry@gov.texas.gov

NAME CHANGE, NOT A NEW PROGRAM

Hfective FY2027

Juvenile Justice & Juvenile Justice &

Truancy Prevention Youth Diversion

SAME FROCRAM NEWNAME

PUBLIC SAFETY OFFICE | STATE JUSTICE PROGRAMS
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e Independent School Districts

e Native American Tribes

e Councils of Government

e Nonprofit Organizations (including hospitals)
e Units of Local Government

_L

e Independent School Districts
e Native American Tribes
e Units of Local Government

PUBLIC SAFETY OFFICE | STATE JUSTICE PROGRAMS




£i79) JUVENILE JUSTICE VS YOUTH DIVERSION

JUVENILE JUSTICE: Broad continuum of services
YOUTH DIVERSION: Focused diversion & case management

Youth Diversion - Rimarily Focused Here

e ———————

Juvenile Justice - Rimarily Focused Here

PUBLIC SAFETY OFFICE | STATE JUSTICE PROGRAMS
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) WHAT DO THESE PROGRAMS FUND?
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JUVENILE JUSTICE: YOUTH DIVERSION:

- Mental Health Services - Youth Diversion Services
- School Programs - Juvenile Case Managers
- Community-Based Services

- Youth Diversion Services

PUBLIC SAFETY OFFICE | STATE JUSTICE PROGRAMS



flx1) EXAMPLES

Example 1:
A nonprofit provides mental health counseling and

individualized treatment planning for youth in detention.
- JUVENILE JUSTICE

Example 2:
A county employs juvenile case managers to assist the court

and provide pre-filing intervention.
- YOUTH DIVERSION

Example 3:
An organization operates a program designed to prevent
delinquency among youth at risk of entering the juvenile

justice system.
- YOUTH DIVERSION

PUBLIC SAFETY OFFICE | STATE JUSTICE PROGRAMS



Crime Victim Notification

Donald Stout
Administrator, Victim Services

Hillary England
Deputy Director
Victim Services and Prevention Programs



Victim Notification System (IVSS-Counties)

« IVSS-Counties transitioned from the Office of the Attorney General (OAG) to the Office of the
Governor (OOG) effective 9/1/26

- _Vi_clztims can access information & receive notifications regarding offenders in Texas county
jails
« Shared mission and commitment:
— Protect victims through timely, reliable notifications
— Support advocates with better tools and improved access
— Partner with local agencies to strengthen victim services statewide
— Continue enhancing IVSS-Counties based on feedback from system users
* Upcoming changes include:

— Streamlined billing and contracting processes

— Enhanced access for Advocates
« PSO Contact > IVSSCounties@gov.texas.gov
« 24/7 Call Center > (866) 268-8959



mailto:IVSSCounties@gov.texas.gov

Crime Victim Notification Systems Program
Program Overview

The purpose of this program is to provide financial assistance to law enforcement agencies
to purchase or develop a crime victim notification system.

g Applications may be submitted by any unit of government which operates a law
enforcement agency

Grant may not exceed 12 months, and there is no match requirement

b E

[E $10 million was appropriated for the program last legislative session

46



Crime Victim Notification Systems Program
Program Requirements

Automatically, and without the requirement to download a software application to opt-in to
notifications, notify a victim or relative of a deceased victim by e-mail or text message of all
the following regarding a victim's case:

The date on which the incident report is created;

The case number;

The names of investigators who are assigned to the case;
The date an arrest is made;

The date an affidavit alleging probable cause is presented to the attorney representing the
state;

The date the defendant is arraigned under Chapter 26, Code of Criminal Procedure;
Whether the case has been dismissed by the attorney representing the state; and

Any other information relevant to the case

47



Crime Victim Notification Systems Program
Program Requirements

Interface with the law enforcement agency's system of records;

Provide configurable triggers to directly send messages;

Provide the capability:

« To attach informational brochures or other electronic attachments to the messages;
» For a person to check the case status;

« To transmit notifications in English or Spanish;

« and To respond to questions via artificial intelligence;

Monitor the number and types of messages sent and enable a user to visualize that
data; and

Provide a survey tool so the law enforcement agency can solicit feedback on victim
services.

48
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Donald Stout

Victim’s Team Administrator

donald.stout@gqov.texas.qov

Hillary England
Deputy Director, Victim Services & Prevention

hillary.england@gov.texas.qov

49
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Terrorism Preparedness Programs

Will Ogletree

Administrator, Terrorism Preparedness
Programs



Terrorism Preparedness Programs

FY2025 SHSP — Updates

* Most FY2025 SHSP and UASI awards selected for funding have been
released or are currently in the process of being released.

» Election Security NPA applications remain under FEMA review and will be
released upon FEMA approval.

« The FY2025 HSGP Election Security compliance certification process is being
finalized.

FY2026 SHSP — Updates

 FY2026 SHSP award notifications have not yet been released by FEMA,
release is anticipated soon.

» Regional allocations have not yet been finalized due to outstanding issues
regarding FY2026 HSGP Election Security compliance requirements.



Terrorism Preparedness Programs
FY2026 HSGP - Election Security Requirements (NPA and 20% Hold Back)

The FY2026 HSGP NOFO requires each state and high-risk urban area must spend at
least 3% of its SHSP and UASI award on eligible election security investments.

In addition to the 3% spend requirement, states must also :

« Submit a plan to transition from electronic voting systems that use bar codes/QR
codes to equipment supporting hand-marked paper ballots, with a statewide
timeline and funding plan.

« Conduct a post-election manual audit of at least 5% of ballots to verify accurate
electronic tabulation.

 Reconcile the number of voters who participated in each federal election with the
number of ballots cast, following Secretary-issued methodology.

» Verify citizenship of all individuals in the voter-registration database within 120
days of grant acceptance using SAVE, and remove verified non-U.S. citizens consistent
with law.

» Verify U.S. citizenship for all election workers, including temporary staff and
vendors, and prohibit non-U.S. citizens from operating election systems or working at
polling places.



Terrorism Preparedness Programs

FY2026 HSGP - Election Security Requirements (NPA and 20% Holdback)

» 20% Holdback: FEMA will withhold 20% of each state’s and UASI recipient’s total
HSGP award (SHSP, UASI, and OPSG) from drawdown until the recipient submits proof
of compliance with FY 2026 Election Security NPA requirements and the Department
verifies it.

* 3% allocation: Each state and high-risk urban area must spend at least 3% of its SHSP
and UASI award on eligible election security investments.

 OPSG funds cannot be withheld, so additional funds may need to be withheld from
SHSP and UASI.



Terrorism Preparedness Programs

*The Public Safety Office (PSO) is preparing to release awards for the FY2027 SERI Grant.

26 applications were received from eligible applicants, totaling $49.4 million in funding
requests.

*Applicants included:
e 3 State Agencies
e 22 Councils of Governments

*PSO plans to make 17 awards totaling $24.03 million.
*Planned award recipients include:

e 2 State Agencies
e 15 Councils of Governments



Terrorism Preparedness Programs

Tips for preparing for your next SERI Application:

« Clearly Define Project Details: Clearly identify proposed projects and activities in
the narrative, budget, and performance measures, including what is being
requested and where each project will be implemented.

« Demonstrate Regional Benefit: Explain how each project will enhance, connect,
or expand regional radio systems. SERI is intended to strengthen existing regional
systems and support regions working to establish them.

« Exclude Subscriber Units: Do not request subscriber units, including portable or
vehicle-mounted radios. Base station radios are allowable when they support
eligible infrastructure.

 Ensure SWIC Interoperability level Survey Accuracy: Regional funding tiers are
based on interoperability levels determined through county surveys. Emphasize
accurate reporting, neither overstating nor understating a county’s interoperability
level, as survey results can directly affect regional funding.
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Will Ogletree

Preparedness’s Team Administrator

Will.Ogletree@gov.texas.qgov
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Questions?



Thank You!
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