
Please join us Thursday, September 17, 2026, for the Emergency Communications Committee meeting from 9:00 am to 9:50 am in 
Moon Tower A 

 
AGENDA 

 
9:00 AM Call to Order, Welcome & Introductions Charlesetta Malone, Chair 

Deep East Texas  
Council of Governments 

   
9:05 AM Staff Association Meeting  Charlesetta Malone 

 • Old Business 
o Approval of Minutes  
o Treasurer’s Report 

• New Business 
   
9:35 AM Report from Standing Committees Standing Committee Chairs 

  I. By-Laws, Pete De La Cruz, Chair 
II. Compliance, Sarah Wines, Chair 

III. Database/GIS, John Streeb, Chair 
IV. Legislative, Pete De La Cruz, Chair 
V. NextGen Committee, Amanda Tienda, Chair 

VI. PSAP Operations Committee, Beth Eggar, Chair 
VII. Strategic Planning/Equipment Replacement, Amanda Tienda, Chair 

VIII. Training/Public Education, Charlesetta Malone, Chair 
IX. Wireless Services, Rea Allen, Chair 
X. Emergency Communications Advisory Council Update, Kristine Hill & Pete De La Cruz 

   
10:30 AM Peer-to-Peer: 9-1-1 Coordinators Roundtable Charlesetta Malone 
   
11:30 AM Lunch on Your Own  
   
1:00 PM Beyond Borders: International Wireless Calls & the 

TXShare Advantage 
Rodger Mann 

Chief Innovation Officer 
Jessie Shadowens-James 

Chief 9-1-1 Administrative Officer 
North Central Texas Emergency 

Communications District 
   
2:30 PM From DIR to TXCC: Navigating Texas's New 

Cybersecurity Landscape 
Joe Poole 

Director – Cyber Incident Response Unit 
Texas Cyber Command 

   
4:00 PM Adjourn  
   
   

*Meeting information subject to change 
Click here to Register  

  

9-1-1 Coordinators’ Association Meeting 
 
 
Wednesday, September 16, 2026 
9:00 AM – 4:00 PM 
Cambria Austin Downtown | Waterloo A 
 

https://forms.cloud.microsoft/pages/responsepage.aspx?id=sEaDqfk70U69LuWbknXseGDAaXbrC_BOkPFvqvT4l71UQVZLWjYwRUg5TUk3V0ZXWU9ISDY2MVFSWi4u&route=shorturl

