
September 16, 2026

Navigating Resources for Local Growth
Funding, Data, & Technical Assistance 



What is Texas 
Rural Funders?

The leading membership 
organization for philanthropy 
dedicated to rural Texas 

Mission
To mobilize the power of 
philanthropy to strengthen 
rural Texas

What Does Texas 
Rural Funders Do? 

For Communities
Share resources including monthly 
newsletter, Grants Hub, webinars, 
and more

For Funders
Provide a learning network along 
with tools and information to serve 
rural communities

A trusted partner and connector for rural communities. 



Sign up for The Round-Up, a monthly newsletter 

spotlighting all things rural that matter to Texas.  

STAY CONNECTED WITH 
TEXAS RURAL FUNDERS

https://texasruralfunders.org/contact/#sign-up
https://texasruralfunders.org/contact/#sign-up
https://texasruralfunders.org/contact/#sign-up
https://texasruralfunders.org/contact/#sign-up


Grants Hub on the 

Texas Rural Funders Website

Built for

Community leaders

Nonprofits

Key features

Free, downloadable database of grant 

opportunities for rural communities

Roster of vetted grantwriters with subject-

matter expertise

Access the Grants Hub here. 

https://texasruralfunders.org/grant/


Grants Hub 



Rural Resources on the 

Texas Rural Funders Website

Built for

Nonprofit and community leaders

Funders

Key features

Resources that highlight success stories and 

connect users to documents, videos, and orgs 

dedicated to their success

Access Rural Resources here. 

https://texasruralfunders.org/resource/


September 17 | 10:00 – 11:00am CT

Community Webinar: Analyzing Demographic Data for Rural Communities,
featuring the Texas Demographic Center

Funders often look to demographic data as a tool to help understand the population 
a potential grant could serve. But where can you find good demographic data about 
your rural community? 

Join us for a special presentation from The Texas Demographic Center that will walk 
you through: 

• High-quality data sources for use in your own grantseeking and grantmaking
• Interactive data tools available through the TDC about your local population 
• Reports and data profiles the TDC can help create about your community

Who should attend? 
Rural nonprofit leaders, funders, and local government leaders who use population 
data to inform their strategic planning and grant strategies.

Register!

https://demographics.texas.gov/
https://bit.ly/3SSm1FE
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Case Study in Connecting 
Community Assets
A Narrative Journey through 
Cameron County

1.



STOP 1 Port Isabel Lighthouse

Harnessing Your Cultural Assets: HOT Loop

• Partnership between museums 
and the city’s economic 
development corporation (EDC) to 
support preservation sites

• HOT Feedback loop: creating 
reasons for tourists to visit, feeding 
hotel occupancy taxes (HOT) back 
into preservation



STOP 2
South Texas 

Eco-Tourism Center

Using Old Tools in New Ways: Eco-Culture

• Collaboration led by county 
government to use HOT for 
ecological preservation and 
learning

• Strategic site choice, expansive 
purpose: relevant and accessible 
for locals and tourists alike



Slowly Scaling Up: Regional Vision

STOP 3 Laguna Madre

• Future eco-tourism site on the 
bay (and along the beach route) 
focused on aquatic life

• Connecting with regionwide 
economic development initiative 
(Caracara Trails) 



Why Funding Rural Matters
Insights from Philanthropy & Nonprofits

2.



RURAL & URBAN ARE INTERCONNECTED

of funding to rural communities comes from urban areas70% 

Source: Federal Reserve Bank of Richmond (December 2024)

of the U.S. population is rural 20% 

billion in grants per year to rural organizations $3.5 

https://www.richmondfed.org/publications/research/econ_focus/2024/q4_feature2


BUT RESOURCES TO RURAL ARE 
MORE LIMITED

of all grants go to rural communities3% 

Source: Federal Reserve Bank of Richmond (December 2024)

ratio of loans to grants in rural communities15:1 

https://www.richmondfed.org/publications/research/econ_focus/2024/q4_feature2


AND … 
CRUCIAL FUNDING 
PARTNERS AREN’T 
ALWAYS IN RURAL 
AREAS

Source: Federal Reserve Bank of Philadelphia (May 2022)

Map: Council on Foundations (May 2026)

of Community Foundation 
grants go to local recipients 
within the same metro area 
or county

71% 

Community Foundations in Texas, May 2026

https://www.philadelphiafed.org/-/media/FRBP/Assets/Community-Development/Reports/22_05-Philanthropic-Report-Final.pdf
https://cof.org/page/community-foundation-locator


PHILANTHROPY’S RURAL BLIND SPOT 

Invisible

Visible & 
Funded

Visible & 
Unfunded

Source: Stanford Social Innovation Review (Spring 2021) 

https://allred.camden.rutgers.edu/files/Atkins_Allred_Hart_RuralBlindSpot.pdf


RURAL PHILANTHROPY (MIS)PERCEPTIONS

“Capacity is low” Rural leaders are multi-talented 
and self-sufficient

Mindset Shift

“Balance sheets are too small”

“No innovative projects 
to support”

“The impact is too small because 
most people live in urban”

Rural communities provide
 resources that urban needs

Where and how are we 
sourcing projects?

Rural communities get 
fewer resources



What We Learned from USDA
New Data on Rural Funding Patterns

3.



NEW ANALYSIS FROM USDA

Rural America’s Philanthropic Sector

Focus

To identify potential gaps in the availability of tax-exempt 

grantmaking organizations in rural America.

Key Findings

Between 2014-2021: 

• Only 8% of the ~75K grantmakers active in the U.S. 

were based in a rural community 

• 1 in 3 rural counties nationwide had no locally-based 

grantmaking organizations

• Rural-based funders issued only 3% of all grant 

dollars (totaling $3.5 billion per year) 

https://www.rd.usda.gov/media/file/download/usda-rd-rural-philanthropy-report-03122026.pdf


GEOGRAPHY OF 
RURAL GIVING

Source: U.S. Department of Agriculture (March 2026)

Average Number of Grant 
Makers per 10,000 People
By County, 2014-2021

Key Insight
Even when accounting for 
population, rural communities 
have few - or no - funders. 

https://www.rd.usda.gov/media/file/download/usda-rd-rural-philanthropy-report-03122026.pdf


REGIONAL TRENDS

Source: U.S. Department of 

Agriculture (March 2026)

Statistics on Grantmaking Organizations, 
by Census Region and Urban/Rural Status, 2014-2021 

Key Insight
Philanthropy in the rural 

South (Texas) is lower 

than every other urban 

and rural region in the 

U.S. 

https://www.rd.usda.gov/media/file/download/usda-rd-rural-philanthropy-report-03122026.pdf
https://www.rd.usda.gov/media/file/download/usda-rd-rural-philanthropy-report-03122026.pdf


URBAN-RURAL 
FUNDING GAP

Source: U.S. Department of 

Agriculture (March 2026)

Per Capita Grants by Region and 
Rural/Urban Status, 2014-2021

Key Insight
Explosive population growth in 
the South has not been enough 
to close the funding gap with 
other regions of the U.S.

https://www.rd.usda.gov/media/file/download/usda-rd-rural-philanthropy-report-03122026.pdf
https://www.rd.usda.gov/media/file/download/usda-rd-rural-philanthropy-report-03122026.pdf


What We Learned from Rural Texas
Surveying Impacts of Changes to 
Federal Funding

4.



BACKGROUND: 2025 BROUGHT BIG CHANGES 
TO FEDERAL GRANTS
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ADAPTIVE SURVEY, POWERED BY A.I. 

Response Period: 

April 25 – May 12, 2025

Total Responses: 

245

Depending on how respondents answered, our survey’s A.I. 
had three different ‘banks’ of questions it could ask them. 

Key information collected across all respondents include: 
• Types of funding received
• Annual budget size
• Percentage breakdown of funding sources
• Reductions in government funding at time of survey
• How nonprofits are responding to funding changes
• What nonprofits will do if funding cuts continue 



MOST RESPONDENTS RECEIVE A MIX OF
FUNDING – NOT JUST FEDERAL GRANTS 

Please Indicate: 

Which types of government 

funding does your 

organization receive? 

Select all that apply. 

n = 245

75%

73%

53%

23%

11%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Federal Grants

State Grants

Local Gov Grants

Gov Contracts

Other

Percent of Respondents that Receive Government Funding, by Funding Source  



2/3 OF NONPROFITS HAD FEDERAL FUNDING CUT

n = 236

No Funding 
Reduction 

 34%

Funding 
Reduction

 66%



REGIONAL TRENDS

Number of Responses by ZIP Code

n = 245



Yes or No: 

Has your 

organization sought 

alternative funding 

sources?

MOST ORGANIZATIONS STARTED LOOKING FOR 
ALTERNATIVE FUNDING
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Yes or No:

Has your organization 

partnered with another 

nonprofit in response to 

federal funding cuts?

29%

45%

7%

4%

18%

3%

11%

11%
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SOME ORGANIZATIONS TURNED TO SEEKING 
EXTERNAL  PARTNERSHIPS

n = 245

n = 78
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n =  34

n =  20



How We Can Respond
Strategies that Support Rural Capacity
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DATA INFORMS CAPACITY BUILDING

Rural communities face steep, systemic challenges when seeking funding: 

• Limited time and resources to identify funding opportunities 
• Few (if any) available staff or volunteers to write applications
• Finite range of organizations within the community to partner with
• Grant applications usually written with urban in mind and rural as the 

“younger sibling or mini-urban”

Strategy: capacity building tools that leverage rural assets already in the community 





Example: Different Paths to Funding a Budget

https://texasruralfunders.org/wp-content/uploads/2023/10/Finding-Funding-for-Fiber-Final.pdf


RESOURCE FOR RURAL GRANTSEEKERS 

Power Your Proposal: 
A Smart Structure for Grant Writing Success

Built for
Nonprofit staff that are new to grants

Volunteer grant writers

Features

What happens at every step in the grant life 

cycle – and what you need to get there

Easy-to-use resources you can use to put 

together a strong proposal 

https://www.dropbox.com/scl/fi/yr18us8jej9k7lv7r17q7/Power-Your-Proposal.pdf?rlkey=20ksqyq69hk8z2n63j1z8t3iz&st=ha1nys2a&dl=0


POWER YOUR PROPOSAL HELPS GRANTSEEKERS…

Understand the kinds of 
grant that are available

Learn how to prepare the most 
commonly-needed info in a grant

Find out what funders wish 
grant applicants knew

Gain access to a rich catalog of 
grant development resources

Discover how to receive and operate 
grants and complete reporting



ADVICE FROM FUNDERS (HINT: WE WANT YOU TO SUCCEED)

• We consistently fund the same 
categories.

• Do your homework. 

• Are you addressing an existing need or 
innovating for future opportunities? 

• Please answer my questions within the 
word limits. 

• Your budget tells a story.

• We want to know what you learned and how 
you achieved your goals. 

• No doesn’t mean no forever. 

• Sometimes what I can help with isn’t money.

• Your organization doesn’t need to have 
everything figured out, but you do need a 
solid plan. 

• Relationships matter – even brief encounters 
can make a difference.



FINDING RESOURCES BEYOND GRANTS

Even with grant funding, you likely need partners to 
achieve your mission! 

• Grants are a crucial tool, but they’re not the only 
resource you have! 

• Think about what partners in your community can 
do to help accomplish your goals. 



RURAL PARTNERSHIPS IN ACTION

Emergency 
Preparedness Fair 

Kyle

Library 
Book Brigade

Meridian

Bookshelf Meets 
Food Bank

Midland-Odessa



M O B I L I Z I N G  T H E  P O W E R  O F  P H I L A N T H R O P Y  
t o  s t r e n g t h e n  r u r a l  T e x a s .  

Grants HubNewsletter Sign UpVisit our Website



Dr. Kelty Garbee

Executive Director

kelty@texasruralfunders.org 

Evan Wolstencroft

Program Manager

evan@texasruralfunders.org 

CONTACT US

mailto:Kelty@texasruralfunders.org
mailto:evan@texasruralfunders.org


APPENDIX



USDA’S KEY DEFINITIONS

Philanthropic Grantmaking Organization

Source: U.S. Department of Agriculture (March 2026)

Tax-exempt public charity or private foundation 
involved in broadly accessible, routine, meaningful, and relevant 
domestic grantmaking as part of their regular operations.

Rural Community

Any county located outside of a metropolitan statistical area. 

• Public Charity examples: United Ways or Community Foundations 
• Private Foundation example: The Meadows Foundation

https://www.rd.usda.gov/media/file/download/usda-rd-rural-philanthropy-report-03122026.pdf


USDA’S DATA 
METHODOLOGY

To study grantmaking organizations 
in rural communities, USDA Rural 
Development’s research team used 
IRS Form 990/990 PF filings. 

Using the following exclusion 
criteria, they built a dataset of 
84,161 unique tax-exempt 
grantmaking organizations.

Source: U.S. Department of Agriculture (March 2026)

https://www.rd.usda.gov/media/file/download/usda-rd-rural-philanthropy-report-03122026.pdf


Start small
What’s one thing you 
can achieve now and 
keep building on? 

Source: Ron Carucci, Forbes “How to Forge Partnerships that Drive Organizational Change” 

Identify the added value
What can you do 

together that you can’t 
do alone?

Set parameters 
What’s in-bounds vs. 

out-of-bounds? 

THE ADDED POWER OF PARTNERSHIPS

https://www.forbes.com/sites/roncarucci/2023/03/15/how-to-forge-partnerships-that-drive-organizational-change/
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