9-1-1 Coordinators’ Association Meeting

Wednesday, February 4, 2026
9:00 AM - 5:00 PM

Texas Association of Cambria Austin Downtown | Waterloo A

Regional Councils

AGENDA

Call to Order, Welcome & Introductions Charlesetta Malone
Chair
Deep East Texas Council of Governments
Commission on State Emergency Communications Heather Barnes
(CSEC) Updates Director of Programs
CSEC

Vendor Training
Advancing NG9-1-1 in Texas: Insights from the AJ Reynold (Invited)
Texas A&M NG9-1-1 Test & Evaluation Lab Senior Associate Director
Texas A&M Center for Applied
Communications and Networks
Staff Association Meeting Charlesetta Malone

e Old Business
o Approval of Minutes from September 10, 2025, Meeting
o Treasurer’s Report

o NewBusiness

Report from Standing Committees Standing Committee Chairs
l. By-Laws, Pete De La Cruz, Chair
1. Compliance, Sarah Wines, Chair
I"l. Database/GIS, John Streeb, Chair
V. Legislative, Pete De La Cruz, Chair
V. NextGen Committee, Amanda Tienda, Chair
VI. PSAP Operations Committee, Beth Eggar, Chair
VII. Strategic Planning/Equipment Replacement, Amanda Tienda, Chair
VIII. Training/Public Education, Charlesetta Malone, Chair
IX. Wireless Services, Rea Allen, Chair
X. Emergency Communications Advisory Council Update, Pete De La Cruz

Adjourn

Please join us virtually or in person on Thursday, February 5, 2026, for the Emergency Communications Committee meeting from 11:00 am
to 11:50 am in Moon Tower A at the Cambria Hotel Downtown Austin.



