Texas Regional Broadband Program – COG Application of Interest

Program Description:  
The Texas Broadband Development Office (BDO) has partnered with the Texas Association of Regional Councils (TARC) to develop the Texas Regional Broadband Program (TRBP). This program will enhance the capacity of local councils of governments (COGs) to spearhead regional digital opportunity strategies and local broadband planning. With TARC acting as a pass-through entity, participating COGs will receive crucial funding to support dedicated broadband staffing for three years. This $8.75 million investment, funded by the state’s Broadband Infrastructure Fund, will enable each COG to lead local planning efforts to foster successful broadband adoption and implementation of digital opportunity initiatives at the regional level. 
[bookmark: _GoBack]
These funds are designed to support dedicated staff within each participating COG for three years. These staff members, or Regional Digital Access Specialists, will lead efforts in:   
· Designing and implementing local digital opportunity strategies, including developing a regional digital opportunity and broadband planning.
· Facilitate regional collaboration.
· Engage with stakeholders.  
· Conduct asset mapping.  
· Develop regional and statewide partnerships. 
· Ensuring Texas are connected and overcome the digital divide.

The primary focus of the TRBP is to foster collaboration and build partnerships to develop and prioritize locally tailored programs and strategies. This initiative also supports regions in creating sustainable coalitions to secure funding, implement solutions, and bridge digital access gaps over the long term, while aligning with BDO’s statewide goals.

Please respond to the questions below and submit once completed. Prior to form submission, please send the following Required Supporting Documents via email to alexg@txregionalcouncil.org: 
· Annual Comprehensive Financial Report (ACFR)
· Indirect Cost Rate Agreement (ICRA) or Indirect Cost Certification (ICC)
· Any existing broadband/digital opportunity planning documents

Submission Deadline: January 16, 2026 – 5:00 PM Local Time.
 




Section 1: Council of Government Information 

COG Name:  
Primary Contact Name and Title:  
Email:  
Phone Number:  


Section 2: Regional Context and Need 

1. Provide a concise overview of your region's current broadband and digital opportunity landscape, highlighting areas with significant gaps in access (e.g., percentage of unserved or underserved households, if known or estimated). Include any recent or upcoming planning initiatives, key challenges, and identified barriers that may impact the COG’s ability to implement a digital opportunity program or assess broadband needs.


2. Briefly describe 1-2 key digital opportunity challenges in your region (e.g., specific populations with low adoption rates, lack of digital literacy programs) that you hope to address. If available, provide an estimated percentage or number of the population affected by this challenge.  

Section 3: Partnerships, Engagement, and Capacity 

1. Describe your COG’s experience in convening partners from various sectors (e.g., local governments, nonprofits, workforce agencies).  How many distinct convenings, workshops, or meetings has your COG led or actively participated in related to broadband planning, digital opportunity, economic development, or technology access? 

2. For these efforts, how many unique partner organizations or stakeholders has your COG engaged in total? Please list up to 10 examples of partner organizations (by type, e.g., public library, local housing authority, schools or other Community Anchor Institutions).

3. Briefly list up to three of your COG's most relevant prior broadband, digital opportunity, or related projects/initiatives, including a key quantitative outcome for each, if available (e.g., "secured funding for X miles of fiber," "trained Y individuals in digital literacy").

4. Please describe your COG's overall strategy for identifying, engaging, and collaborating with stakeholders and community assets throughout this program to advance digital opportunity. This should include your approach to:

a. Asset Mapping: Describe your COG's proposed approach to asset mapping for digital opportunity. As an initial baseline, approximately how many existing community assets (such as libraries, community centers, or public WiFi locations) do you currently know of that could be relevant to digital opportunity or broadband planning efforts in your region?

b. Stakeholder Engagement: Describe your COG's strategy for engaging stakeholders. What is your estimated target number of unique organizations or individuals you aim to engage in structured discussions (e.g., meetings, workshops) within the first 6 months of the program?

c. Sustainable Regional Collaboration: Describe your COG's strategy for engaging stakeholders. What is your estimated target number of unique organizations or individuals you aim to engage in structured discussions (e.g., meetings, workshops) during the initial phase of the program?

5. Have you identified any intra-COG or broader regional opportunities for collaboration that could enhance this program's impact? If so, please include a brief description and key highlights.  


6. Who will serve as the key lead, or Regional Digital Access Specialist, for this effort? If available, please include a resume or brief bio. If a Regional Digital Access Specialist has not been designated yet, please describe your hiring plan and timeline.  

7. Please email your COG's most recent Annual Comprehensive Financial Report (ACFR) and the COG's Approved Indirect Cost Rate Agreement (ICRA) or Indirect Cost Certification (ICC). Documents should be sent to alexg@txregionalcouncil.org. 
Type YES below to indicate that both documents have been emailed to Alex Guerrero at alexg@txregionalcouncil.org.
*These will need to be submitted via email to Alex Guerrero at alexg@txregionalcouncil.org annually to TARC to support each of the TRBP program years.

Section 4 Additional Information  

1. Describe any other funding, planning efforts, or initiatives that this program would complement or leverage.

2. Is there additional information that you would like TARC to consider?

*Any existing broadband/digital opportunity planning documents may be emailed to Alex Guerrero alexg@txregionalcouncil.org for TARC to consider. 




Section 5: Certification  

Executed By: ______________________________  
Authorized Representative Name: _________________________________ 
Title: _________________________________ 
Date: ____________________ 
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