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ABOUT US: EDT



EDT: Our Mission 

• Market and promote Texas as a premier 
business location & tourist destination

• Facilitate new jobs and investment through the location, 
expansion and retention of national & international investment

• Administer state incentive programs for business and community 
development

• Provide businesses assistance exporting products & services to 
international markets

• Serve as a central source of economic research

• Establish strategies to address economic growth in targeted 
industries

“To positively impact the economic prosperity of Texas”
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Bigger. Better. Texas. 
Blueprint to build a stronger Texas of 
Tomorrow 

Statewide Economic Development 
Strategic Plan: 2025 – 2029

Texas Economic Development & Tourism Office 
Office of the Governor
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Why now?

Texas has enjoyed extraordinary economic success in 
the past decade under Governor Abbott’s leadership.

To maintain our competitive edge, Texas needs a 
forward-looking strategic plan that guides our actions 
and offers a vision that economic development partners 
and organizations across our state can rally around. 

This plan reflects Texas’ unique approach to economic 
development—a decentralized approach creating an 
environment where Texas communities, industries and 
businesses can lead the way to growth and prosperity.
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How did we develop the plan?

A year-long collaboration with state agencies, business and community 
leaders, regional representatives and statewide associations that included:

• Thorough reviews of local and regional economic development plans and 
extensive stakeholder engagement 

• In-depth analysis of the current state—and future trajectory of—our Texas 
economy and workforce, including data on demographic trends, peer 
states and countries, industry performance, workforce needs and the 
innovation and entrepreneurship landscape

• Rigorous evaluation of strong and emerging industry sectors and clusters
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Peer States & Countries

Texas as a Global EconomyTexas as a National Leader

Texas Peer states Texas Peer countries
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What is in the plan?

• Texas Today: A snapshot of our state’s economy through four lenses: 
businesses and industry; innovation and entrepreneurship; workforce;
and infrastructure

• Better Together: Illustrating our interconnected economic development 
ecosystem and how each component contributes to Texas’ prosperity

• Blueprint for Stronger Texas of Tomorrow: A unifying vision for our 
future economy with objectives and initiatives that will help EDT further 
cement Texas’ position as a global leader and the best place to live, work 
and visit 
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Economic Development Ecosystem
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Economic Pillars

Our efforts will advance regional priorities and 
target sector growth.

Lead: EDT will take an active role in leading and coordinating initiatives
related to these pillar. 

Align and Signal: EDT will support other stakeholders and partners with initiatives 
related to these pillars. 

Thriving Businesses & 
Industries

Robust Innovation & 
Entrepreneurship Ecosystem

Nimble Workforce Training 
Environment

Resilient Infrastructure Network

Strengthen and accelerate economic 
growth through targeted business 
support, expansion, attraction and 

retention efforts.

Identify and promote assets
that foster innovation, incentivize 

entrepreneurship, and enable Texas 
to remain a global economic leader.

Inform and advocate for resources 
that prepare the workforce to 
meet industry needs and drive 

business growth. 

Support the development 
of infrastructure that is resilient 

and equipped to meet community 
and industry needs.  
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Economic Development Regions 

Thriving regions are the
bedrock of our economy.
Central Texas South Texas 
Gulf Coast Southeast Texas 
High Plains Upper East Texas 
Metroplex Upper Rio Grande  
Northwest Texas West Texas 
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Example: Regional Profile
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Target Sectors

Our identified target 
industry sectors and
clusters will drive growth 
and create jobs for 
hardworking Texans..

Sector
A group of clusters that are related to one another 

(e.g., similar industry sectors)

Cluster
A group of industries that are related to one another 

(e.g., linked supply chain, geographic proximity, 
similar workforce)

Industry
A group of businesses that produce 

a similar good or service 
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Target Sectors & Clusters

Advanced 
Manufacturing

Energy Evolution
Food & Livestock 
Products

Hospitality, Tourism 
& Culture

Information 
Technology

• Aerospace Vehicles, Aircraft 
& Defense

• Automotive

• Computers, Electronics & 
Semiconductor Manufacturing

• Production Technology 
& Heavy Machinery

• Electric Power Generation 
and Transmission

• Oil and Gas Extraction, 
Production and Transportation

• Renewables

• Food Processing

• Livestock Processing

• Film, Music and Culture

• Hospitality and Tourism

• Information Technology 
& Artificial Intelligence

Life Sciences & 
Biotechnology

Petroleum Refining 
& Chemicals

Professional Services 
& Corporate 
Operations

Rare Earth Elements 
& Mineral Mining

Transportation & 
Logistics

• Biotechnology, 
Pharmaceuticals and 
Medical Devices

• Agricultural Science 
& Technology

• Industrial Chemical Products

• Petroleum Refining

• Plastics

• Business Services 
& Corporate Headquarters

• Financial Services

• Metal Mining

• Nonmetal Mining

• Distribution and E-Commerce

• Transportation and Aviation 
Services
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Example: Target Sector Profile
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Example: Cluster Profiles



EDT DIVISIONS
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The Texas Economic Development & Tourism Office (EDT) promotes the state of 
Texas as a leading global business location and premier travel destination.

Texas Film 
Commission

Business & 
Community 

Development

Economic 
Development 

Finance

Texas 
Workforce 
Investment 

Council

Texas 
Music 
Office

Travel 
Texas

Texas 
CHIPS 
Office

Office of the Governor
Texas Economic Development & Tourism Office



O F F I C E  O F  T H E  G O V E R N O R  |  T E X A S  E C O N O M I C  D E V E L O P M E N T  &  T O U R I S M  O F F I C E  |  G O V . T E X A S . G O V / B U S I N E S S 19

Business & Community Development (BCD)

BCD focuses on the creation of new 
jobs and investment through 
domestic and international business 
recruitment, expansion and 
retention; increasing Texas exports; 
and small business development 
and entrepreneurship. 

• Business Recruitment
• Business Retention & Expansion
• Regional Offices
• Small Business & Permit Assistance
• Economic Research
• International Trade
• Marketing & Promotion
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Business and Industry

The Business and Industry team promotes Texas 
as the premier business investment destination 
and assists with the expansion and relocation of 
companies to the state. Industry Recruitment 
Specialists coordinate the site selection process 
and connect businesses with the resources 
needed to be successful in Texas. 

They also assist in fostering the growth of 
industry clusters and serve as liaisons to 
industry allies statewide.

• Recruitment of prospective businesses

• Project management

• Site selection assistance

• Business retention

• Industry engagement and outreach

• Industry cluster research

• Subject-matter expertise

• Office of Aerospace & Aviation
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BUSINESS DEVELOPMENT UPDATE

INDUSTRY 
OVERVIEW 

ACTIVE
PROJECTS

25%

21%

10%
9%

8%

5%

5%
5%

5%
3% 2%

2% General Manufacturing
Advanced Technology & Manufacturing
Energy
Petroleum Refining & Chemical Products
Aerospace, Aviation & Defense
Biotechnology & Life Sciences
Food & Agriculture
Automotive Manufacturing
Information & Computer Technology
Other
Corporate Services
Distribution & Supply Chain

Business Development Update
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Texas Economic Development Model
PROSPECT IDENTIFICATION
Prospects come from a variety of sources: 
company direct, consultants, regional 
recruitment efforts, brokerage community, 
site selectors, utility company or the State. 

SITE SEARCH – LOCALLY LEAD
Communities identify feasible project 
sites, leading/hosting site visits, creating 
incentive summary and initial response 
packages.

STATE SUPPORT
The State provides advisory project 
support. Once the final Texas site is 
chosen, then state incentive applications 
are submitted. 

LOCATED PROJECT
Company makes final site decision. Local 
and state incentive agreements are 
signed. Project is announced.

RFI CREATION
Created by Company or Consultant (often 
with Regional EDO or State Assistance)

The State’s economic development 
model provides decentralized and local 
control to Economic Development 
Organizations (EDOs).
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Office of Small Business Assistance
The Office of Small Business Assistance serves as 
the principal resource for small businesses and 
entrepreneurs in Texas. The team provides 
opportunities for effective education, training, 
management and technical assistance to 
entrepreneurs and small businesses in the state. 
The office is a comprehensive clearinghouse of 
resources to help entrepreneurs and small 
business owners start, grow and sustain their 
businesses.

• Governor’s Small Business Summits

• Webinar Series

• The Governor's Small Business Resource 
Portal

• Small Business Handbook
       (“Start a Business in Texas”)

• Innovation and Entrepreneurship Catalog
       (“Start a Business in Texas”)

• Small Business Snapshot
     (gov.texas.gov/business/page/subscribe)

• Research and studies

• Technical business assistance

gov.texas.gov/smallbusiness
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There are 15 Governor’s 
Small Business Summits 
held throughout the year 
in regions across the 
state! Join us by scanning 
the QR code below:
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Business Permit Office

The Business Permit Office (BPO) 
assists businesses of all sizes in 
navigating Texas’ permitting, 
licensing and regulatory 
environment and aids in resolving 
permitting issues that arise.

• Ombudsman/liaison for permitting 
and licensing assistance

• Comprehensive Texas permit 
guide by business type

“Texas Business Licenses and Permits Guide”

gov.texas.gov/smallbusiness
(“Business Permit Office”)
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International Business & Trade

The International Business & 
Trade team helps Texas 
companies looking to do business 
internationally. The team also 
assists foreign companies that 
are looking to expand or relocate 
to the Lone Star State.

Initiatives:
• Texas Export Assistance Program
• International Business Development 

Missions
• State of Texas Mexico Office (STMO)
• State of Texas Taiwan Office (STTO)
• State of Texas Israel Office
• State of Texas UK Office
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Research & Economic Analysis

Research & Economic Analysis supports 
all areas of EDT. The team is responsible 
for data mining, industry analysis and GIS 
mapping in support of business and 
community development efforts. 
Research Specialists conduct research 
and coordinate and disseminate 
economic development data, reports, 
trends and analysis. 

Research collects data and produces:

• Texas economic overviews

• FDI in Texas analysis

• Texas industry profiles

• Workforce reports

• Texas rankings

• Business climate comparisons

• Specialized reports

• Governor’s Cup data aggregation
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Marketing
The Marketing team coordinates 
outreach and communication efforts for 
BCD, promoting Texas as the best place 
for business. The team manages all 
online platforms, produces promotional 
materials and compiles reports for all 
BCD needs.

Content Produced:
• Industry Reports & Publications
• Trade Show & Event Marketing 
• Newsletters & Agency Updates 
• Web & Social Media Content
• Social Media Channels Managed:

@TexasEconDev
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EDT Regional Representatives are 
located in five regions across Texas.

• Work directly with the local 
governments and stakeholders to 
increase economic development 
capacity, 

• Organize workshops, and 

• Provide stakeholders with updates 
on state programs and resources.

Community Relations
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2024 Announcements



INCENTIVES 
& FINANCING
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C O M M U N I T Y  I N C E N T I V E S

• Local funding to business-related infrastructure and 
recruitment, equipment, land and economic 
development purposes

• Property tax abatements
• Permitting fee waivers
• Local cash grants and agreements
• Type A and Type B funding

G R A N T S

• Cancer Prevention & Research General Obligation Bonds
• The Defense Economic Adjustment Assistance Grant Program 

(DEAAG)
• Governor’s University Research Initiative (GURI)
• Lonestar Workforce of the Future Fund (LSWF)
• Skills Development Fund
• Self-Sufficiency Fund
• Space Exploration & Aeronautics Research Fund (SEARF)
• Texas Enterprise Fund (TEF)
• Texas Moving Image Industry Incentive Program
• Texas Music Venue Incubator Rebate Program
• The Texas Semiconductor Innovation Fund (TSIF)

Incentives & Financing
T A X  I N C E N T I V E S

• Ad Valorem/Property Tax Exemptions
• Chapter 380/381
• Economic Development & Diversification In-State Tuition for 

Employees
• Franchise Tax Deduction for Business Relocation
• Media Production Development Zone Program
• Medical or Biomedical Property Tax Exemption
• Renewable Energy Incentives
• Research & Development Tax Credit
• State Sales & Use Tax Exemptions
• Texas Jobs, Energy, Technology & Innovation Act (Chapter 403/JETI)
• Texas Enterprise Zone Program

F I N A N C I N G

• Industrial Revenue Bonds (IRBs)
• The Texas Military Value Revolving Loan Fund (TMVRLF)
• Texas Small Business Credit Initiative (TSBCI)
• Texas Micro-Business Disaster Recovery (MBDR) Loan Program
• Texas Energy Fund



Thank you!

Office of the Governor
Texas Economic Development & Tourism Office 

P.O. Box 12428  |  Austin, Texas 78711 

512.936.0100  |  gov.texas.gov/business  |                    @TexasEconDev  

Annie Dennis
annie.dennis@gov.texas.gov
512-463-8475

mailto:Annie.dennis@gov.texas.gov


Questions?
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