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EDT: Our Mission

“To positively impact the economic prosperity of Texas”

Market and promote Texas as a premier
business location & tourist destination

Facilitate new jobs and investment through the location,
expansion and retention of national & international investment

=
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Administer state incentive programs for business and community

development l-|- "I PR r||'| ‘] 4 ];]

Provide businesses assistance exporting products & services to : ._ 5 !i_ ﬂ i _ [i ﬂ 5
international markets [ ; X =

Serve as a central source of economic research

Establish strategies to address economic growth in targeted
industries




Bigger. Better. Texas.

Blueprint to build a stronger Texas of
Tomorrow

Statewide Economic Development
Strategic Plan: 2025 - 2029

Texas Economic Development & Tourism Office
Office of the Governor




Why now?

Texas has enjoyed extraordinary economic success in
the past decade under Governor Abbott’s leadership.

To maintain our competitive edge, Texas needs a
forward-looking strategic plan that guides our actions
and offers a vision that economic development partners
and organizations across our state can rally around.

This plan reflects Texas' unique approach to economic
development—a decentralized approach creating an
environment where Texas communities, industries and
businesses can lead the way to growth and prosperity.
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How did we develop the plan?

A year-long collaboration with state agencies, business and community
leaders, regional representatives and statewide associations that included:

- Thorough reviews of local and regional economic development plans and
extensive stakeholder engagement

 In-depth analysis of the current state—and future trajectory of—our Texas
economy and workforce, including data on demographic trends, peer
states and countries, industry performance, workforce needs and the
innovation and entrepreneurship landscape

+ Rigorous evaluation of strong and emerging industry sectors and clusters
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Peer States & Countries

Texas as a National Leader Texas as a Global Economy

. Peer states
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What is in the plan?

 Texas Today: A snapshot of our state’s economy through four lenses:

businesses and industry; innovation and entrepreneurship; workforce;
and infrastructure

- Better Together: lllustrating our interconnected economic development
ecosystem and how each component contributes to Texas' prosperity

* Blueprint for Stronger Texas of Tomorrow: A unifying vision for our

future economy with objectives and initiatives that will help EDT further
cement Texas' position as a global leader and the best place to live, work
and visit
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Economic Development Ecosystem
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Economic Pillars

Our efforts will advance regional priorities and
target sector growth.

Thriving Businesses & Robust Innovation & Nimble Workforce Training "
. . : Resilient Infrastructure Network
Industries Entrepreneurship Ecosystem Environment

Strengthen and accelerate economic Identify and promote assets Inform and advocate for resources Support the development
growth through targeted business that foster innovation, incentivize that prepare the workforce to of infrastructure that is resilient
support, expansion, attraction and entrepreneurship, and enable Texas meet industry needs and drive and equipped to meet community

retention efforts. to remain a global economic leader. business growth. and industry needs.
Lead: EDT will take an active role in leading and coordinating initiatives Align and Signal: EDT will support other stakeholders and partners with initiatives
related to these pillar. related to these pillars.
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Economic Development Regions

Thriving regions are the

jHigl;h-ITlaiFsr
bedrock of our economy. |
__ITexas' Metroplex g UPTPE;as
Central Texas South Texas / LIl
Gulf Coast Southeast Texas = TR e

Rio Grande

High Plains Upper East Texas B i Gul Goee,
Metroplex Upper Rio Grande N\ s o
Northwest Texas West Texas
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Example: Regional Profile

REGIONAL Profile REGIONAL Detail
v Central Texas o Central Texas
Central Texas Counties W) Business and Industry
Bastrop  Bell Blanco  Bosque Brazos  Burdeson Bumet  Caldwell
Concho  Coryell Falls Fayette Freestone Gillespie  Grimes Hamilton Top Industry Clusters by LQ Emp. GDP  TopIndustry Clustersby ~ Emp. Growth Emp. GDP
. R e - - ‘ LQ (2021) (2021) (2021) (2021)  Emp. Growth (2015-21) (201521)  (2021) (2021)
Madison Mason  McCulloch Mclennan Menard — Miam  Mills Robertson Computers and Electronics 210 2,170 sapeam  iormation Technologyand 0% 131260 $73,450M
Manufzcluring : ! Artificial Intelligence - "
SanSaba Travis  Washington Wiliamson
Information Technology and 194 35050  §izgsom | roduction Technology and 6% 7,880 §1538M
Analytical Instruments Heavy Machinery
About the Centra.l Te_xas Region _ - ) MTE:‘I\;TJ;};E;\GW and 186 131260 s2aasom  fglech 74% 175,740 $27,208M
Nestled among the rolling hills of the Texas Hill Country, the Central Texas region is heme to our State Capitol, the snaking )
Colorado River and its tributaries, miles of rich ranchland, and communities of all sizes ready to welcome visitors with an Nonmetal Mining 170 3210 s1pa  Dophamaceuticals 6| 2850 $E2M
award-winning plate of Texas barbecue. The region spans nearly 32,000 square miles and is intersected by the 135 corridor
from San Marcos through Austin and up to Waco. Aglech 145 175,750 §27,208M  Medical Devices 3% 2,680 $245M
Given its central location, bustiing metropolitan areas, and network of highways, the Central Texas region is home to a variety Note: Indusiry dluslers consisting of loss than 0. 1% of lotal regional employrment aro not show in fables.
of industries. In addtion to being the seat of state government, the capital area has experienced a tech boom, attracting Workforce
enough tech businesses to eam the nickname “Silicon Hills.” Fort Cavazos, the largest military base in Texas, and Camp Mabry
are also strategically located here, making the region a growing hub for the defense industry. The region is served by some of
Texas' most prestigious higher education institutions, including The University of Texas at Austin, Texas A&M University, Texas [T Occupmtsons by L La e B e e e B o Emh B
State University, and Baylor University, among others. (2021) (2021) (2021)  (201821) (2018-21) (2021)
Central Texas is also home to a wealth of natural landmarks and a rich cuitural heritage. From the expansive views provided Computer Occupations 149 82840 Material Moving Workers 61% 44210
by Enchanted Rock to the cool waters of the Frio River, and the Texas Wine Trails to the town of West and its famous kolaches,
this region has no shortage of parks and attractions, making it one of the most popular tourist destinations in the state Postsecondary Teachers 1.36 20,170 Top Exceutives 43% 30,630
ELh?ngmﬂwtﬂ‘ Instruction and 118 92430  Business Operations Specialists 39% 61910
ibrary Occupations
Central Texas Fast Facts ebvertising, Marketing. Proma
Drafters, E Tech and iwerising, Markeling, Promations,
Drstrs, Lngreerng echnicians,on L G0 e o et e N W 8am
Population Industry Exports Workforce
Other Teachers and Instructors 1.16 13610 Operations Specialies Managers 3% 21640
@
o . "
] 3.8M $274B $27B 2.4M Note: Occupalions that sarve the Tess than 0.5% of fotal regional employment not shown in tables.
g, Population Contribution to GSP Foreign Exports Total Employment Regional Opportunities
K] (2021) (2021) (zo21) (2021) Strengths Opportunities
Growing Economy ‘The region can continue to expand and diversify ts industrial
o, o, o, o Central Texas has experienced rapid growthiin recent years, with base by targeting emerging industries fke biopharmaceuticals
o (1] (] (] () population growing by 4% from 2011-21 and regional GSP growing and medical devices in addilion to buiding on exisling
] by 57% over the seme period. sirengths in computers, elecironics, and IT
S Shareof Texas Population Share of Texas GSP Share of Texas Foreign Exports  Share of Texas Employment
(2021, 2021, 2021, 2021, Lmam .
(2021) (2021) (2021) (2021) Caniral Texas has notable sirengths in ech.ensbled industris, gmch continues to grow as an enabler of global econormies,
entral Texas has an opportunity to cement itself as a leader
including computers and electronics, information technalogy, :
- 249 57% 37% 30% analytical instruments, semiconductors, and artificial inteligence. in digital innovation across a variety of indusiries.
g (+] (+] 0 (]
- Computing Power Cenral Texas can leverage its robust network of educational
©  Total Population Growth Total GSP Growth Total Foreign Export Growth  Total Employment Growth Central Texas® workforoe has a unique concentration in computer institutions to both strengthen the pipeine of talent supporting
(<] (2011-21) (2011-21) (2011-21) (2011-21) occupations and electranic equipment meehanics, which supports high-tech industries and build out skillsets that enable:
the growth of high-tech indusiries. economic diversification.
Dala Sources: MPLAN, Dl Lirary. Texas, (2011-29); Gukehouse Ansysk Dot Sources: IMPLAN, Dala Lieey, Toxas, (2015 21); GUdenouse Anatss:
Texas Economic Development & Tourism, Office of the Governor — Statewide Economic Development Strategic Plan Page 61 Texas Economic Development & Tourism, Office of the Governer — Statewide Econamic Development Strategic Plan Page 62
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| Target Sectors

Our identified target Sector
industry sectors and

clusters will drive growth gt e
and create jobs for E—
hardworking Texans. Ao i s e o

A group of clusters that are related to one another
(e.g., similar industry sectors)
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Target Sectors & Clusters

r

Advanced

Manufacturing

AS

 Aerospace Vehicles, Aircraft
& Defense

» Automotive

» Computers, Electronics &

Semiconductor Manufacturing * Renewables

* Production Technology
& Heavy Machinery

r

Life Sciences &
Biotechnology

AS

* Biotechnology,
Pharmaceuticals and
Medical Devices

+ Agricultural Science * Plastics

& Technology

TEXAS ECONOMIC DEVELOPMENT & TOURISM OFFICE,

Energy Evolution

* Electric Power Generation
and Transmission

Petroleum Refining
& Chemicals

¢ Industrial Chemical Products

* Petroleum Refining

Food & Livestock
Products

* Food Processing

* Livestock Processing

* Oil and Gas Extraction,
Production and Transportation

Professional Services
& Corporate

N Operations

* Business Services * Metal Mining

& Corporate Headquarters

* Financial Services

Hospitality, Tourism
& Culture

¢ Film, Music and Culture

* Hospitality and Tourism

Rare Earth Elements
& Mineral Mining

* Nonmetal Mining
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Information
Technology

—_—

* Information Technology
& Atrtificial Intelligence

Transportation &
Logistics

« Distribution and E-Commerce

* Transportation and Aviation
Services

|
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Example: Target Sector Profile

SECTOR Profile

Advanced Manufacturing in Texas

About the Advanced Manufacturing Sector

The Advanced Manufacturing sector includes businesses and industries that use innovative technologies and processes to create
products of all kinds. The sector encompasses a broad range of manufacturing activities and outputs and i unified by the incorporation
of automation, sensing, and other cutting-edge technologies in production. Within the Advanced Manufacturing sector, the state has
identified four target clusters: Aerospace Vehicles, Aircraft, and Defense; Automotive; Computers, Electronics, and Semiconduclors;
and Production Technology and Heavy Machinery. Texas is a state of doers and makers, and this spirit is reflected in the strength of ils
Advanced Manufacturing sector. Fueled by its access 1o domestic and global markets, business-friendly climate, and world-class
education programs, Texas is poised to design and build the products of the future.

Advanced Manufacturing Target Clusters

Target Clusters Fast Facts

# Workforce o GSP & Exports
o
Aerospace Vehicles, = 243K $64B $27B
and Defense E=
€ Total Employment GSP Contribution Foreign Exports
2 (2021) (2021) (2021)
=
Aulnmo ive
0, 0, 0,
o 1% 9% 8%
B - Share of LS.
> & Share of U.S.
Computers, Electronics, and z Tarearls e Cluster Forsign
Semiconductors Employment 021 Exports
2021) (2021)
Production Technology and < o, 0, 0,
O s 5% 13%  14%
3 Total Employment 55 Foreign Export
5 Growth Growth Growth
(2011-21) (201121 (2011 -21)
Dala Sources: MPLAN, Regons indusky Dala, Texas and Uriled Slales, (2011-21) Gubhaouse Analyss
Sector Opportunities
Strengths Opportunities
Texas has a large, diverse advanced manufacturing industrial base.  The state is well positioned to attract, retain, and grow a
The state has existing and emerging competitive advantages in a broad wide range of advanced manufacturing businesses.
range of Advanced Manufacluring indusiries, spanning from aircraft Texas' strong supply chains and concentration of manufacturing
engines, to automobiles, to semiconductors, to rocket engines. businesses can continue to spur growth in the sector.
Texas’ manufacturing sector spans all stages of the value chain. Complex manufacturing is expected to grow in Texas.
From research and product design, to the production of goeds of all Texs s expecied o become an nfematonal hotbed of complex,
types, lo high-value manufaciuring supporiive services, Texas' Advanced  tech-cnabled automaiive,

Manufacturing value chain is mature and inter conneeted. semiconductor, and elecironic computer manufacturing.

Texas is a destination for high-value, high-tech manufacturing. The state can continue to invest in the people, businesses,
In recent years, Texas’ Advanced Manulacturing target clusters have and technology that drive innovation in manufacturing.
shown significant growth in GSP despite slower growth in employment, By advancing R&D and workforce programming, Texs can buid

indicating that the sector is moving loward higher-value products. on recent produciivity gains and define the culting edge.

Texas Economic Development & Tourism, Office of the Governor swide Economic Development Strategic Plan

SECTOR Workforce

Advanced Manufacturing in Texas

|
@ Target Sector Workforce Landscape Distribution by O ion Type (2021)
The workforce supporting Texas' Advanced Manufacturing target Qi

Oceupations
13%

clusters is relatively specialized. As demonstrated in the chart 8l Compier and
fight, production occupations represent nearly half of fotal wage  Mathematical
and salary employment in the target clusters, and architeciureand  Occupations

engineering ocoupations represent another 15% of total cluster % e
jobs. These clusters are also supported by operations staff, g o

including business, and 8

Texas' Advanced Manufacturing targel clusters require a skiled Support

workforce wilh a S'm"g Ocecupations

dh \n recent years, D
knowiedge and skil arcas, such as computers, electronics, and  Business and
have grown in i to Advanced [ Architecture and
target clusters. Top occupations and compelencies for the target &21’::5::5 T L Engneering
cluslers are identified in the tables below. o et Oocupatons
8%

Key Detailed Occupations

Top Detailed Occupations by Employment Emp.  Top Detailed Occupations by Jobs Added Jobs Added
(2021) (2021)  (2018-21) (2018-21)
Assemblers and Fabricators 47,040 Other Production Occupations 4,490
Metal Workers and Plastic Workers 28490 Business Operations Specialisis 1,930
Engineers 25210 Material Moving Workers 1,640
Other Production Occupations 20,390 Assemblers and Fabricators 1,420
Computer Occupations. 14,300 Operations Specialties Managers 540

Key Competencies

Top In-Demand Competency Areas (2021)

High Growth Competency Areas (2018-21)

Rank Knowledge Area Skill Area Rank Knowledge Area Skill Area

1 Engiish Language Critical Thinking 1 ﬁ:::;:f;ﬁn and Qualty Control Analysis

2 Mathematics Active Listening

2 Mechanical Social Percepiiveness.

3 Computersand Electronics  Reading Comprehension 3 Compuersand Flectronics  Complex Problem Sobving

4 Production and Pracessing Speaking 4 Public Safety and Security Negotiation

5  Mechanical Monitoring 5 Sales and Markeling Programming

Dot Sources: MPLAN, Data Library, Texas, (2018, 21); Gudehouse Anaiysl
Workforce Themes
ized Workforce Technical Skillsets W, Growthin Technology

>
Nearly haif of all Advanced Eﬁ j Advanced Manufacturing (mg) Compuicrs, ciecirorics, and
re

Manufacturing employees a businesses require a hlghl{ programming skills are growing
in produgtion eccupations. technical workforce. inimportance to the sector.

*Note: Wage and Salary Employment is a headcount of salaried or wage-eaming employees. This figure does not include Proprietor Employment, which represents proprietors.
partnars, and tax exompt cooperative mermbers.

Texas Economic Development & Tourism, Office of the Governor — Statewide Economic Development Strategic Plan Page 91
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Example: Cluster Profiles

LUSTER Profile

Advanced Manufacturing in Texas

@) Acrospace Vehicles, Aircratt, and Defense
e Arcrat
y Texas. The state’s
=

grow an acrospace and defense businss.

The  Vehickes, Afrcrafl, and Defense cluster includes si industries and encompasses a variety of manufacturing-focused
aciiies, ncudng th groducton of aplanes, space vefics, agton rsruments, and lor scrospace oqupment,Nolably, e

“The Northwest Te hubs of Texas. Northwost Texas — home to companics.

such 3 Pat & Whiney and Houl Actospace  ha a siong concenralon ofarcrf cngno and angine pars busnsscs and
T T Pt e e e s e Yo fextron, DRS

Technologies, and Lockheed Martin.

Other regions have emerging ct advantages within the cluster, such as the space manufacturing hub growing around
SpaceX's Sirbase launch sk and proccton faciy i Boca Crica, AdSlonaly, 1o GuE Cosst and Sou Tes rogns have
strength in complementary indusires that bolster the growth of Vehicies, Arcralt, and Defense cluster, includng

Texasison the nd indust that of the custor
stao ar st it research and devlopment on achancements i now spac, ypersoncs, and amm air mobilty, among
others. T labs and

and Hypersonics Lnbnmmvy tTexas AGM Univeray.

Though cluster 1102021, 7%
from 2015 to 2021. The cluster is also expected o experience moderate growth in the next 10 years, with cluster GSP estmated to
expand by 57% from 2022-32.

Cluster Fast Facts. Cluster Employment Concentration (2021)

# Workforce 1 GSP &Y Exports

CLUSTER Profile

Advanced Manufacturing in Texas

6 Automotive

For decades, player in the U.S. and giobal , robust

ain, vehick
1o heavy duly trucks. Private investment in research and development and a strong STEM workforce also keep Texas' auto

I e o ki s e o ot ol rmtache e kot st ack s
as metal foundries and custom roll forming; molor vehicle component manufaciuring such as body manufaciuring and engin
manufacluring: nd auto and vk manufeciring and sssembl. Nota, the clisier coss nt ickice the S of mote vehicks or
ground
South Texas has the highest automolive manufacturing concentration in the state, driven by a major Toyota manufacluring plant in
San Antorio and bolstered by inlerconnccinity wih automolive manuactusing acivies in northom Moxco. Texas! aulomolive
Supporicd by Supplirs; parts suppliors ke Toshiba, Alsin, Vitesco, Navitar, and
Toxas'

ISR S S o o ) S I e S S T
regen has hihy concentrated o manufaciuring and aulomobile elecironics industries and is home to major factories for
T T i T e e L S e e e A e T

e engincering and manufacturing.
Texas is drving the future of the Automoiive cluster. University centers such as The Universiy of Texas at Ausin Center for
‘Transportation Roscarch and Texas ASM Transportation Insiitute are leading the conversation on cluster trends, including autonomous.
for transport

and delivery.

Employment in the Automotive cluster in Texas grew 21% from 2011 to 2021. Productivity increased notably over the same period,

v an 8085 roh 1 GSP. By ok the cressed provalonca of saon s e s ey suorolie
2022102032,

Cluster Fast Facts Cluster Employment Concentration (2021)

# Workforce (£ GSP & Exports

CLUSTER Profile

Advanced Manufacturing in Texas

O and
The Texas Computers, Electronics, and Semiconductors custer has a stored past and bright ulure. Texas is known for excellence i
keencs ahon s o ol mony wous o e Teas e Tl s, an sl ol oy gnratons
puters, Elecionics 10 flourish n Texas, de o the presence
Jor Players, a sirong ea by e s

The cloctronic, ply cluster include

. computers,

devices, fioer optic cables, carbon and graphite products, and other equipment.

Central hubs of Elect nd in Texas. Central Texas is

home to Del, which was founded in a dorm room at The Universy of Texas at Ausiin, 25 wel as other computer and semiconduclor

manufaclurers including Samsung, National Instruments, Siicon Labs, and NXP. The Metroplex rogion also has a robust computer
h a

expor

lwi]yczls

Tayr. S with jon
by Toxas nsirumonts and GobToch Slgifcam perileperiebsiiah i bl oy grwnh In
june 2023, ST o

develop the expertise and capacily at Texas higher education insiituions, and maintain the state’s leadership in semiconductor
mamﬂaclumg e Texas CHIPS ALt aso csabispod e Taxas Semiconductor innavaton Concartum and tha Texas Semcandicior

Tourism.

‘Though dluster employment was largely flat from 2011 to 2021, the cluster is primed for fuluro growth. The cluster is expected to grow
iy o

Cluster Fast Facts Cluster Employment Concentration (2021)

# Workforce (8 GSP & Exports

CLUSTER Profile

Advanced Manufacturing in Texas

@ Production Technology and Heavy Machinery

The Production Technology and Heavy Machinery cluster is citcal 1o the state, national, and global economy. Industries of all types
rely on the products manufactured in the cluster, which range from the cranes that construct Texas' iconic skyiines o the fam
machinery that keeps food on our tables. The stale’s robust supply chain and farge workforce make Texas an ideal location for
Production Technology

e T ) ) i ey e e i
machincr ypes. lstr inckstiesinchuc cqapment proccton,such s fam machinry, i e v ther ncusial

=5 e
et Toxas prtutarly the Unper Eas. Southess.and Gl Cosst regfors,ars s of prodcton tachnoogy snd ey mactivery
manufacturing South T

is home 1o several Caterpilar manm'acmm‘g oo e e e

the siate.

s Advanced Manufacturing sector. John Deere
s e TS VA e e el i e T R ]

the agriculture industry. Innovalive companies within the cluster come o Texas o pioncer tate-of-the-art technologies that improve
o and y y. drawn in by Texas’ pool of tech and engincering talent, startup
iy, 3 expertise.
Betwoon 2011 and 2021, the Texas Production iy 1nd GSP.
The dluster is also poised for uture growih, with rom 2023 0 2032

Ko invesiments n ne sate, and Toxas' rowng population wil e demand or the producton tecnology and heavy machinery
required to expand and fortiy the stale’s infrastructure.

Cluster Fast Facts Cluster Employment Concentration (2021)

GSP & Exports

# Workforce

.
Z 70K  $11B  $6B
S TolalEmpoyment  GSPContribution  Foreign Exports
e 1% 1% T%

(2021) (2021) Exports (2021)
s 10% 8% 1%

AT AT

o
: 51K $16B  $10B
€ owlrpomen  G5P Connbuton  Forig Epors
H oz) o2y oz
. 9% 11% 15
s Share of U.S. Share of U.S. e
& Cusirfomifmp.  CuserGsp  Custerforean
woz1) 02y ey
s 3% 37% 285%
3 et Gsr Foreign Export
& onth Growh Growt
¥ @iz @oii-zn)
E Tourism, s Pan Page 92

] o

S 38K $14B $3B

T Totmplymont O Cobuton  Forign ports

o S

. 4% 8% 4%
(@021) (2021) Exports (2021)

s 21%  80% -30%
T

.
: 85K $23B $8B
R
2w o 7
s 9% 9% 9%

H oS Shre ot o

3 e Gt Tt
(2021) (2021) (2021)

s 0% 7%  -27%

ER SN~ R LS

g e o St
ey e o

ste Sirategic Plan Page 95
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Office of the Governor
Texas Economic Development & Tourism Office

The Texas Economic Development.& Tourism Office (EDT) promotes the state of
Texas as a leading global business location and.premier travel destination.

: T[ AS WORKFORCE

*IN\-"ESTMENT COUNCIL

. . Texas
Busmess. & Economic Texas Workforce Texa!s Travel Texas Film
Community Development CHIPS TrRETT Music Texas Commission
Development Finance Office Office

Council



Business & Community Development (BCD)

BCD focuses on the creation of new * Business Recruitment
jobs and investment through
domestic and international business
recruitment, expansion and * Regional Offices
retention; increasing Texas exports;
and small business development

and entrepreneurship. * Economic Research

Business Retention & Expansion

* Small Business & Permit Assistance

International Trade

Marketing & Promotion

|
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Business and Industry

The Business and Industry team promotes Texas * Recruitment of prospective businesses
as the premier business investment destination

and assists with the expansion and relocation of  Project management

companies to the state. Industry Recruitment

Specialists coordinate the site selection process  Site selection assistance

and connect businesses with the resources

needed to be successful in Texas. « Business retention

They also assist in fOStering the grOWth of . |ndus‘try engagement and outreach
industry clusters and serve as liaisons to

industry allies statewide. « Industry cluster research

« Subject-matter expertise

» Office of Aerospace & Aviation

__________________________________________§__ ... ________________________|
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Business Development Update

INDUSTRY
OVERVIEW

ACTIVE
PROJECTS

B General Manufacturing
® Advanced Technology & Manufacturing
M Energy
B Petroleum Refining & Chemical Products
B Aerospace, Aviation & Defense
B Biotechnology & Life Sciences
Food & Agriculture
Automotive Manufacturing
® Information & Computer Technology
B Other
Corporate Services
W Distribution & Supply Chain

OFFICE OF THE GOVERNOR | TEXAS ECONOMIC DEVELOPMENT & TOURISM OFFICE | GOV.TEXAS.GOV/BUSINESS
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Texas Economic Development Model

PROSPECT IDENTIFICATION

Prospects come from a variety of sources: The State s.economic de\{elopment
company direct, consultants, regional \ model provides decentralized and local
recruitment efforts, brokerage community,

site selectors, utility company or the State. - control to Economic Development

Created by Company or Consultant (often
with Regional EDO or State Assistance)

I ~FI CREATION Organizations (EDOs).

SITE SEARCH - LOCALLY LEAD | []
Communities identify feasible project
sites, leading/hosting site visits, creating

incentive summary and initial response
packages.

STATE SUPPORT
The State provides advisory project
support. Once the final Texas site is

chosen, then state incentive applications
are submitted.

LOCATED PROJECT
b Company makes final site decision. Local

and state incentive agreements are
signed. Project is announced.
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Office of Small Business Assistance

e« Governor's Small Business Summits
The Office of Small Business Assistance serves as

the principal resource for small businesses and * Webinar Series

entrepreneurs in Texas. The team provides . :

opportunities for effective education, training, * The Governor's Small Business Resource
management and technical assistance to Portal

entrepreneurs and small businesses in the state. :

The office is a comprehensive clearinghouse of * Small Business Handbook

resources to help entrepreneurs and small (‘Start a Business in Texas")

Bﬂgggggeoswners start, grow and sustain their - Innovation and Entrepreneurship Catalog

(“Start a Business in Texas”)

« Small Business Snapshot
(gov.texas.gov/business/page/subscribe)

« Research and studies

 Technical business assistance

gov.texas.gov/smallbusiness

__________________________________________§__ ... ________________________|
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STATE OF TEXAS | 2025 GOVERNOR'S

‘; SMALL BUSINESS
N SUMMIT

b

There are 15 Governor's
Small Business Summits
held throughout the year
in regions across the
state! Join us by scanning
the QR code below:

Dalhart | October 9

Li0)
27
*Denison | May 15
*Denton | October 23

Waxahachie
{20 July 24 * *Carthage
September 25

L35/

L5/
Big Lake | August 21 *Belton | November 13

*Bastrop | June 26

10

Hays County

June 12 *

*Uvalde | March 27

Eagle Pass*

September 11 35 31

Orange | April 24

Sugar Land | May 29

Rockport-Fulton | July 10

Pharr | August 7

OFFICE OF THE GOVERNOR | TEXAS ECONOMIC DEVELOPMENT & TOURISM OFFICE | GOV.TEXAS.GOV/BUSINESS

24



Business Permit Office

The Business Permit Office (BPO) . Ombudsman/liaison for permitting
assists businesses of all sizes in and licensing assistance
navigating Texas' permitting,

licensing and regulatory - Comprehensive Texas permit
environment and aids in resolving  guide by business type
permitting issues that arise. “Texas Business Licenses and Permits Guide”

gov.texas.gov/smallbusiness

(“Business Permit Office”)
B35 |
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International Business & Trade

The International Business & Initiatives:
Trade team helps Texas « Texas Export Assistance Program

companies looking to do business
internationally. The team also
assists foreign companies that
are looking to expand or relocate
to the Lone Star State. °

International Business Development
Missions

State of Texas Mexico Office (STMO)
State of Texas Taiwan Office (STTO)
State of Texas Israel Office

State of Texas UK Office
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Research & Economic Analysis

Research & Economic Analysis supports Research collects data and produces:
all areas of EDT. The team is responsible
for data mining, industry analysis and GIS
mapping in support of business and * FDI'in Texas analysis
community development efforts. . Texas industry profiles
Research Specialists conduct research
and coordinate and disseminate
economic development data, reports, « Texas rankings
trends and analysis.

 Texas economic overviews

« Workforce reports

» Business climate comparisons
» Specialized reports

« Governor’'s Cup data aggregation

__________________________________________§__ ... ________________________|
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Marketing

The Marketing team coordinates
outreach and communication efforts for
BCD, promoting Texas as the best place
for business. The team manages all
online platforms, produces promotional
materials and compiles reports for all
BCD needs.

Content Produced:

Industry Reports & Publications
Trade Show & Event Marketing
Newsletters & Agency Updates
Web & Social Media Content
Social Media Channels Managed.
OQENO @ @TexasEconDev
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Community Relations

EDT Regional Representatives are
located in five regions across Texas.

« Work directly with the local
governments and stakeholders to
increase economic development
capacity,

» Organize workshops, and

* Provide stakeholders with updates

on state programs and resources.

Texas Panhandle:
Adriana Stowers
806-987-8478

Hartley ris | Homphill
CHdnam Pozer | Carsan Gy | YWheeler
adriana.stowers@gov.texas.gov
Dwal Smith | Aandsl furmnc re

West Texas:

Chandra Eggemeyer

512-552-5693
chandra.eggemeyer{@gov.texas.gov

North/Central Texas:

. Janie Havel
.m:I' . !,.“,J ."-.,,,[ - i""“ 214-733-4274
] -‘\\“ janie.havel@gov.texas.gov
tlw amb | Hale | Flayd | Motey | Coifie
Foard Wichita
L g o
ohiar| Hosiley |Lubback | Grosty | Diskens Krox | Saylar | Ascher MU Cocke | SMYEON Lfrannn
rookum| Temy | Lnn | Gama | Kem [Stoness|FaSkl Young | ook | Wise | Demion | Golin | o

South Texas:

Mallory McCoy

956-322-9267

mallory. mecoy@gov.lexas.gov

pry b e
S e East Texas:
v Betty Russo
e oo sl 281-222-6814
Kt betty.russo@gov.texas.gov
Zapata | Jm Hopg| Brecks e
Stam ‘Wilecr 0 25 50 100 150
e B B ies
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ECONOMIC

DEVELOPMENT | :

—FY 2024 —
YEAR IN

RE\}%W

THE OFFICE OF SMALL BUSINESS ASSISTANCE HOSTED |

i1

%

THE BUSINESS & COMMUNITY DEVELOPMENT TEAM ASSISTED WITH:

INVESTMENT
PROSPECTS

PROJECTS
ANNOUNCED

EXPECTED TO CREATE AT LEAST: |

9 579 $12.8B

NEW JOBS IN CAPEX

00000000000 "'* s A'"'

. 453,138

SMALL BUSINESS wr+ 43,224

. 79,580
EVENTS & WEBINARS REGISTRANTS

BUSINESS
ASSISTANCES

PERMIT
ASSISTANCES

INDUSTRY
ENGAGEMENTS

COMMUNITY
ENGAGEMENTS

The Governor 's

13 041 Sm II Business

e Portal

SMALL BUSINESS RESOURCE
PORTAL ENGAGEMENTS

MARKETING EFFORTS RESULTED IN:

TOTAL USERS
TOTAL PAGEVIEWS
FILE DOWNLOADS

AT GOV.TEXAS.GOV/BUSINESS

666,191




2024 Announcements

Chevron

SeAH <P
Lig ~
Spectrum» $.Z FreshRealm Gttty

BELL

£ PRIME 8 RIVERS

- DATA CENTERS

Walmart

" SOUTHWEST qu Fr oftware 1ec nocy
BEVERAGES

3 LANCIUM

BALANCING ENERGY

) HTHIUM =-SPACE amazon

m® Detfining the future of Mobile Healthcare'" [

logistics

Z BillionToOne :ubiquity

MGC Pure Chemicals America, Inc.
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Incentives & Financing

COMMUNITY INCENTIVES

» Local funding to business-related infrastructure and
recruitment, equipment, land and economic
development purposes

« Property tax abatements

« Permitting fee waivers

» Local cash grants and agreements

« Type A and Type B funding

GRANTS

» Cancer Prevention & Research General Obligation Bonds

» The Defense Economic Adjustment Assistance Grant Program
(DEAAG)

« Governor’s University Research Initiative (GURI)

« Lonestar Workforce of the Future Fund (LSWF)

»  Skills Development Fund

«  Self-Sufficiency Fund

« Space Exploration & Aeronautics Research Fund (SEARF)

« Texas Enterprise Fund (TEF)

« Texas Moving Image Industry Incentive Program

« Texas Music Venue Incubator Rebate Program

« The Texas Semiconductor Innovation Fund (TSIF)

TAX INCENTIVES

Ad Valorem/Property Tax Exemptions

Chapter 380/381

Economic Development & Diversification In-State Tuition for
Employees

Franchise Tax Deduction for Business Relocation

Media Production Development Zone Program

Medical or Biomedical Property Tax Exemption

Renewable Energy Incentives

Research & Development Tax Credit

State Sales & Use Tax Exemptions

Texas Jobs, Energy, Technology & Innovation Act (Chapter 403/JETI)
Texas Enterprise Zone Program

FINANCING

Industrial Revenue Bonds (IRBs)

The Texas Military Value Revolving Loan Fund (TMVRLF)

Texas Small Business Credit Initiative (TSBCI)

Texas Micro-Business Disaster Recovery (MBDR) Loan Program
Texas Energy Fund
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Thank you!

Annie Dennis
annie.dennis@gov.texas.gov
912-463-8475

i,

" Office of the Governor /&=
Texas Economic Developmenti& Tourism Office (€ 777
P.0. Box 12428} Aumngexas 78711 s/

512.936.0100 | gov.texas:gov/business | QENOM @TexasEconDev


mailto:Annie.dennis@gov.texas.gov

uestions



	TARC Bi-Annual Staff Training & Annual Board Meeting�September 10, 2025
	About us: EDT
	EDT: Our Mission 
	Slide Number 4
	Why now?
	How did we develop the plan?
	Peer States & Countries
	What is in the plan?
	Economic Development Ecosystem
	Economic Pillars
	Economic Development Regions 
	Example: Regional Profile
	Target Sectors
	Target Sectors & Clusters
	Example: Target Sector Profile
	Example: Cluster Profiles
	EDT divisions
	Office of the Governor�Texas Economic Development & Tourism Office
	Business & Community Development (BCD)�
	Business and Industry
	Business Development Update
	Texas Economic Development Model
	Office of Small Business Assistance
	Slide Number 24
	Business Permit Office
	International Business & Trade
	Research & Economic Analysis
	Marketing
	Community Relations
	Slide Number 30
	Slide Number 31
	Incentives �& financing
	Incentives & Financing
	Slide Number 34
	Questions?

