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Presenter Notes
Presentation Notes
September Update – Update planning email list in preparation for sending out a strategic planning survey. Example – Use Survey Monkey to send out regional survey.
October Preparation – Prepare and provide CJAC a Calendar of events for preparing/updating the Strategic Plan. Prepare for and reserve room for Community Stakeholder Meeting. Examples – Hold in December prior to the CJAC Meeting or after your Mandatory Grant Workshops. Invite CJAC Members, County Judges with the suggestion for them to forward the invite to individuals they would  like present, invite last attendees and others invited previously.
November Announce First Event – Announce that Community Stakeholder Meetings 11a – 1p will be held after the Mandatory CJ Grant Workshops or before your Dec. CJAC Meeting. What does this look like? Recommend holding a lunch as best way to bring people in. Explain what the Stakeholder Meeting is (You want your community stakeholders to provide their view on what the Regional Priorities are for VOCA, VAWA, JJDP, Truancy and JAG. Divide stakeholders into groups to discuss and come up with the top priorities in the region as pertaining to the particular grant funding streams. Lastly, open the online survey (Monday after Thanksgiving and leave open until Mid January after 2nd Grant Workshop. 
December Reminders/Events – Send email reminders to your CJAC and previous stakeholder meeting attendees reminding them to forward the survey as well as complete the survey themselves if they haven’t already. Before Dec. CJAC meeting or after CJ Grant Workshops host your Community Meeting – your community is already there – this may be a way to gain as much participation as you can obtain. 
June – Update Regional Priorities, Resources and Executive Summary – Have it signed. 
July – Complete and submit updated strategic plan on the new template and provide to the Governor’s PSO. 
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