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Important Due Dates and Reminders

« Make available to potential applicants: COG priorities; workshop attendance
requirements; information related to the availability of training materials or other
documents regarding PSO grant application creation; and information on how the
COG reviews and prioritizes projects (HS2.1 / CJ2.1). 30 Calendar Days Prior to
eGrants Application Submission Deadline

« Make the current funding opportunities publicly available on the COG’s website
(HS2.3/ CJ2.3). At least 14 calendar days prior to any COG imposed
application submission deadline and at least 30 calendar days prior to the
PSO eGrants application submission deadline

* Notify applicants in writing of the Region’s approved prioritization results (HS4.3 /
CJ5.3). Within 14 Calendar Days of COG Decision

«  Submit invoices for services performed during the previous month (HS6.1 /
CJ7.1). By the 30t of each month

« Complete cybersecurity training and submit the PSO Contract Cybersecurity
Certification Form signed by the ED (Section 9.34). By August 31, 2026


Presenter Notes
Presentation Notes
The fully executed contracts were emailed to the Executive Directors on September 1. Hopefully everyone who works on the contract deliverables has had a chance to thoroughly read through it. If not, please take some time to do so. I would highly recommend that you print a copy or keep it close at hand, especially when completing invoices. At least 30 Calendar Days Prior to Application Submission Deadline – you must make available to potential applicants within your region the COG’s Priorities, Workshop materials, prioritization process notifications, and workshop attendance requirements. We’ll take more about this in the next slide. Within 14 Calendar Days of the COGs Decision – you must notify applicants, in writing, of the approved prioritization results.  In the FY23 contract, there is only one deliverable with a set due date and that is for the criminal justice priority listings which, this year, are due NLT May 5. The homeland security priority listing is due 14 days from the time the applications are batched to you. This is to allow more flexibility since HS timelines are driven by factors outside of the PSO’s control. If we had a set due date and then needed to change it, we would need to amend the contracts which is not likely to be a quick process. We’ll talk more about priority listings in a little bit. With the exception of the final invoice, invoices are due by the 30 of the following month so, for example, the invoice for September services is due by October 30. The rest of the deliverables are ongoing throughout the contract period.
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Important Due Dates - Con't

«  Submit Approved HS Priority List to the PSO (HS4.4). On or before the 14t
calendar day after the OOG batch

« Upload into eGrants a signed resolution or approved meeting minutes containing
the authorized Executive Committee’s approval of the SHSP priority list (HS4.5).
On or before the 45t calendar day from the date the OOG batches
applications to the COG

«  Submit Approved CJ Priority Lists to the PSO. (CJ5.4) May 8, 2026

« Upload into eGrants a signed resolution or approved meeting minutes containing
the authorized Executive Committee’s approval of the priority lists. (CJ5.5) June 5,
2026

*If approved lists are not submitted by the deadline that deliverable will be
considered delinquent, and the COG will be sanctioned.*


Presenter Notes
Presentation Notes
The fully executed contracts were emailed to the Executive Directors on September 1. Hopefully everyone who works on the contract deliverables has had a chance to thoroughly read through it. If not, please take some time to do so. I would highly recommend that you print a copy or keep it close at hand, especially when completing invoices. At least 30 Calendar Days Prior to Application Submission Deadline – you must make available to potential applicants within your region the COG’s Priorities, Workshop materials, prioritization process notifications, and workshop attendance requirements. We’ll take more about this in the next slide. Within 14 Calendar Days of the COGs Decision – you must notify applicants, in writing, of the approved prioritization results.  In the FY23 contract, there is only one deliverable with a set due date and that is for the criminal justice priority listings which, this year, are due NLT May 5. The homeland security priority listing is due 14 days from the time the applications are batched to you. This is to allow more flexibility since HS timelines are driven by factors outside of the PSO’s control. If we had a set due date and then needed to change it, we would need to amend the contracts which is not likely to be a quick process. We’ll talk more about priority listings in a little bit. With the exception of the final invoice, invoices are due by the 30 of the following month so, for example, the invoice for September services is due by October 30. The rest of the deliverables are ongoing throughout the contract period.



Monthly Invoices

Enter the purchase order number provided
by the OOG.

Ensure invoice is updated to reflect the new

fiscal year - FY26
o New PO#
o  Contract Description
o Contract Period
=  “From” date 9/1/2025
»  “To” date 8/31/2026

“Invoice Date” must be on or after the Billing
Period “To” date.

Billing Period “To” date should be the last day
of the month.

Invoice for the exact amount specified in the
contract; August invoice amount may be
slightly different.

Include contract-related activities and number
of hours spent working on contract
tasks/deliverables during the billing period.

Submit NLT the 30t day of the month
following the billing period.

Regional Council of Governments Office of the Governor
Interlocal Agreement Invoice Division:| CJ P.0.Box 12413
Anstin Texas 78711
511-462-1010
P"'=: Far 512-475-2440
FEMIT Ik WIW.E0V.1Exas. 20V
COG Name: COG Region:
| | BILLTO.
Address: Cffice of the Gowvernar
| Financial Services
" " Aftn: Accounts Payable
City State Zip: Post Office Bax 12472
| Austin, Texas 79711-2878
Invoice Date: Invoice Number: Euntrat‘:t Description: Email )
T Services mail: ap@gov.iexas.gov
Billing Period: Contrac .
To: Tar: BI04

Total Invoice Amount: Financial Contact Name and Number:

Monthly Report{¥ork Performed

A the B mectinn pease prowide: i The fotal sember of staff dowrs worked on contract fashedgaliveratiler Queing fhe
Billing perieg: and S dried dereniption oF tontract Suliverables worked s or compilated duihg the biling poried, Elsare provs the
Brief descriptioafs) of confract activity by Tashl s ficted i fachment A of e dndorloond W grooment, JBNT desert fve
Breahs by pressing the WET " ang EVTER" feapr simaltaroataly, Wmere pace i rooded ploase atfech @ separate sheat o fhe oo

Hours waorked:
C1 Local Palicies or Bylaws:
C.J2 Technical Azzistance:

Provide # hours worked and
CJ3 Owerzight of CJAC:

description of tasks
performed during the month

CJ4 Strateqic Planning:

CuJ5 Application Pricritization:

Culf Cnnneratinn with ES-



Presenter Notes
Presentation Notes
Once you’ve submitted your August invoice for the FY22 contract, please be sure to update your invoice templates to reflect the new FY23 contract including updating the PO number. The PO# is generated by the Office of the Governor and hopefully I will have those and be able to send them to you by the end of the month. The Invoice Number should be a unique number for each invoice submitted and you generate those. For the contract description if you choose to include the FY please be sure to use the correct FY – for the September 2022 invoices that would mean FY23. Also ensure the contract period reflects a ‘from’ date of 9/1/2022 and a ‘to’ date of 8/31/2023. The contract states that you will perform certain tasks and will receive a specific amount each month to accomplish those tasks. We understand that the bulk of your contract work takes place during a few months, and that the remaining months of the contract are maybe not quite as busy. Bottom line is that we agreed to pay the COG a set amount each month for your services so please invoice for the agreed upon amount. For the months of Sept-Jul the amount is detailed in the contract; for August you would bill for the balance remaining. Generally it’s no more than a few cents different. 
 
As far as invoicing and activity, this means that some months your invoices may have a significant amount of activity and time spent working on the contract deliverables and some months there may be minimal activity. However, at a minimum, each month you prepare an invoice for the previous months’ services so that should always be included as an activity along with the amount of time taken. For the HS invoice, always be sure to include any conference calls you have with the PSO and include the number of hours COG personnel spent on the call.
 
Other items that you may have during the month and should annotate on the invoice are any PIRs received that are related to PSO activities, technical assistance provided to agencies within your region, any contract-related staff turnover, etc. So if you have new staff that will be working on the contract deliverables or contract-related staff have left employment please be sure to annotate that on the invoice. It is perfectly acceptable to say that ‘no activities were performed on this task during this billing period’. Every month you won’t perform all the activities but, if you do, please include on the invoice and, at a minimum, always include at least 1 hour for preparing the previous invoice.  
 
Please do not include any activities related to managing your grant. Now if you spent time with an agency in your region helping them with their budget adjustment then that would fall under the TA task and should be included on the invoice. But managing your own grants is not a contract activity and should not be included on the invoice.
 
As a reminder, the final invoice for the FY22 contract is due 60 days after the expiration of the agreement so we need the August invoice NLT October 30. For your September 2022 invoice, which will be the first invoice for the FY23 contract, sometimes it takes quite a while to receive the PO numbers. When your September invoices are ready, if I have not yet sent you the PO# go ahead and send your invoice. Once I receive your PO# from our financial services division I can add it to your invoice and approve the payment.


.

eGrants User Roles

The OOG’s grant management system (eGrants) allows users to interface with the
system based upon a designated user role that is tied to the user’s account.

As subrecipients AND partners with the OOG, COG staff may have up to three
separate user roles within eGrants, each with a unique username and password
and actions that may be performed.

Email address may only be associated with one External User account. This has
resulted in COG staff being unable to create an eGrants account when we have
already set up a Peer Review User account (Admin or Coord).

The chart on the next page was created to familiarize COG staff with the naming
conventions for each User Role and the associated eGrants activities in an effort to
distinguish which log-in to use for the various functions performed by a COG user.


Presenter Notes
Presentation Notes
The fully executed contracts were emailed to the Executive Directors on September 1. Hopefully everyone who works on the contract deliverables has had a chance to thoroughly read through it. If not, please take some time to do so. I would highly recommend that you print a copy or keep it close at hand, especially when completing invoices. At least 30 Calendar Days Prior to Application Submission Deadline – you must make available to potential applicants within your region the COG’s Priorities, Workshop materials, prioritization process notifications, and workshop attendance requirements. We’ll take more about this in the next slide. Within 14 Calendar Days of the COGs Decision – you must notify applicants, in writing, of the approved prioritization results.  In the FY23 contract, there is only one deliverable with a set due date and that is for the criminal justice priority listings which, this year, are due NLT May 5. The homeland security priority listing is due 14 days from the time the applications are batched to you. This is to allow more flexibility since HS timelines are driven by factors outside of the PSO’s control. If we had a set due date and then needed to change it, we would need to amend the contracts which is not likely to be a quick process. We’ll talk more about priority listings in a little bit. With the exception of the final invoice, invoices are due by the 30 of the following month so, for example, the invoice for September services is due by October 30. The rest of the deliverables are ongoing throughout the contract period.
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eGrants User Roles

“:::m External Account External Account Internal Account
G U Peer Review User External Grant Review (Special Review)
User Role rant User (Contract) (Contract)
Username Chosen by User [COG]ci/hsl[Admin/Coord][#] [COG][gj/hs][Review][#]
Structure
Examples: Examples:
ATCOGcjAdmin ATCOGc]Review
ATCOGhsCoord? ATCOGhsReview?2
ATCOGcjhsAdmini ATCOGcjhsReview
ATCOGcjhsCoord1
ATSME
Primary |« Applyfor grant funding + Enter priority list information » \iew live application/grant records within
Activities | » Manage COG grant *  Submit priority list{s) (Admin only) your region
* Prepare/submit grant * \fiew snapshots of the Region's = \iew grant notes, both internal and external
adjustments applications/grants * Export groups of records to Excel
* Prepare/submit FSRs + iew Vendor Holds within the Region s Provide technical assistance to local
* \fiew historical priority list submissions jurisdictions within your region
* Upload documentation required by contract * Runreports
Account | Userregisters for an account on Email PSO Contract Manager. Provide: Email PSO Contract Manager. Provide:
Setup eGrants website. Full name Fullname
Email address Email address
Phone Phone
Type of account needed Division (HS/CJ)/Both)
Division (HS/CJ/Both)



Presenter Notes
Presentation Notes
The fully executed contracts were emailed to the Executive Directors on September 1. Hopefully everyone who works on the contract deliverables has had a chance to thoroughly read through it. If not, please take some time to do so. I would highly recommend that you print a copy or keep it close at hand, especially when completing invoices. At least 30 Calendar Days Prior to Application Submission Deadline – you must make available to potential applicants within your region the COG’s Priorities, Workshop materials, prioritization process notifications, and workshop attendance requirements. We’ll take more about this in the next slide. Within 14 Calendar Days of the COGs Decision – you must notify applicants, in writing, of the approved prioritization results.  In the FY23 contract, there is only one deliverable with a set due date and that is for the criminal justice priority listings which, this year, are due NLT May 5. The homeland security priority listing is due 14 days from the time the applications are batched to you. This is to allow more flexibility since HS timelines are driven by factors outside of the PSO’s control. If we had a set due date and then needed to change it, we would need to amend the contracts which is not likely to be a quick process. We’ll talk more about priority listings in a little bit. With the exception of the final invoice, invoices are due by the 30 of the following month so, for example, the invoice for September services is due by October 30. The rest of the deliverables are ongoing throughout the contract period.



Grant User

Apply for grants.

Manage COG grants on which
you are assigned as a grant
official (e.g. Planning grant,
Training Academy, etc.).

Submit grant adjustments.

Submit financial status reports
(FSRs).

"Wetcome | MyHome [ MyProfie | MyMaiHome | Apty T MyPassword | Logout |

General Information and Instructions

View Introduction

View Instructions

View My Home Tab

View Single Audits

View User Accounts

Pending Applications

10 Items Per Page v Select the number of records to display per page.

Pending

Crant™~ Messages

2946011 NewMail

5496501

Current Status

Pending 00G
Review[FUND
HOLD][BLI HOLD]

Pending 00G
Review[FUND
HOLD][BLI HOLD]

Due Date

4/25/2025 HS

Fund  Grant

HS Mitch Hachey

Source Manager/Email

Mitch Hachey

Start Date End Date Project Title

Planning,
9/1/2025 8/31/2026 Training and

Grantee Name

Council
of Governments

006G Solicitation

SHSP Regular
Sclicitation - FY25

Exercises Project Announcement
Law
. SHSP LETPA
Enforcement Council S
10/1/2025 9/30/2026 : Solicitation -FY25
Planning and of Governments Announcement

Training Project
Page 1

Active Grants

10 Items Per Page v Select the number of records to display per page.

Pending
Messages

Grant -

2946010 NewMail

4554701 NewMail

5086901 MewMail

Current
Status

Pending
Grantee
Certification

Pending Final
Close-Out

Active
Grant[BLI
HOLD]

8/7/2025 HS

Fund  Grant

Source Manager/Email

Due Date = _—

Mitch Hachey

RI Jim Hershey

RIL Jim Hershey

Start Date End Date  Project Title Grantee Name
Planning,

9/1/2024 8/31/2025 Training and
Exercises Project

Council
of Governments

Council

10/1/2022 4/30/2025 County Emergency CHCoa TS

Radio Infrastructure

Regional
Emergency Radio Council
11/1/2024 10/31/2026 Infrastructure of Governments
Project

Page 1

00G Solicitation

SHSP Regular
Solicitation - FY24
Announcement

FY23 Statewide
Emergency Radio
Infrastructure (SERI)
Program Announcement
FY2025 Statewide
Emergency Radio
Infrastructure
Announcement

Update SAM Expiration Date or UEL
Display SAM or UET Update Feature(s)D

Upload Documents

Display Upload Documents Feature

Assign Grant Official

Display Assign Grant Official Featurel)


Presenter Notes
Presentation Notes
The fully executed contracts were emailed to the Executive Directors on September 1. Hopefully everyone who works on the contract deliverables has had a chance to thoroughly read through it. If not, please take some time to do so. I would highly recommend that you print a copy or keep it close at hand, especially when completing invoices. At least 30 Calendar Days Prior to Application Submission Deadline – you must make available to potential applicants within your region the COG’s Priorities, Workshop materials, prioritization process notifications, and workshop attendance requirements. We’ll take more about this in the next slide. Within 14 Calendar Days of the COGs Decision – you must notify applicants, in writing, of the approved prioritization results.  In the FY23 contract, there is only one deliverable with a set due date and that is for the criminal justice priority listings which, this year, are due NLT May 5. The homeland security priority listing is due 14 days from the time the applications are batched to you. This is to allow more flexibility since HS timelines are driven by factors outside of the PSO’s control. If we had a set due date and then needed to change it, we would need to amend the contracts which is not likely to be a quick process. We’ll talk more about priority listings in a little bit. With the exception of the final invoice, invoices are due by the 30 of the following month so, for example, the invoice for September services is due by October 30. The rest of the deliverables are ongoing throughout the contract period.
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Peer Review User

Prioritize applications within your region.

o Coord account - enter priority list info
o Admin account - submit priority list

View past prioritizations.

View active Vendor Holds (VH) for

agencies within your region.
o Reason for hold
o Financial Officer contact info
o PSO Grant Manager contact info

View summarized list of grant issues for
agencies on VH (grantees view this
information on the
Summary/Grant.lssues tab).

View list of uploaded files for agencies
on VH.

Upload documentation required by the
Contract.
o Proof of Executive Committee approval
of priority list
o Contract Monitoring Documents

View uploaded contract documentation.

Peer Review Home

General Information and Instructions

View Introduction

View Instructions

Prioritize Projects by Fund Source

Select the Fund Source to View / Process a Batch:

| v

View Qutstanding

10 Items Per Page v Select the number of records to display per page.

View the Details for the Selected Project
Project's Progress by Status

Project's Issues and Uploaded Files

Finalize a Batch By Fund Source

Enter the Final Prioritization Date for this Batch:
Submit Final Priority List

Print Peer Review Snapshot

Print Snapshot | Select All Snapshots Clear All Snapshots

10


Presenter Notes
Presentation Notes
The fully executed contracts were emailed to the Executive Directors on September 1. Hopefully everyone who works on the contract deliverables has had a chance to thoroughly read through it. If not, please take some time to do so. I would highly recommend that you print a copy or keep it close at hand, especially when completing invoices. At least 30 Calendar Days Prior to Application Submission Deadline – you must make available to potential applicants within your region the COG’s Priorities, Workshop materials, prioritization process notifications, and workshop attendance requirements. We’ll take more about this in the next slide. Within 14 Calendar Days of the COGs Decision – you must notify applicants, in writing, of the approved prioritization results.  In the FY23 contract, there is only one deliverable with a set due date and that is for the criminal justice priority listings which, this year, are due NLT May 5. The homeland security priority listing is due 14 days from the time the applications are batched to you. This is to allow more flexibility since HS timelines are driven by factors outside of the PSO’s control. If we had a set due date and then needed to change it, we would need to amend the contracts which is not likely to be a quick process. We’ll talk more about priority listings in a little bit. With the exception of the final invoice, invoices are due by the 30 of the following month so, for example, the invoice for September services is due by October 30. The rest of the deliverables are ongoing throughout the contract period.
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External Grant Review

View of applications and grants is similar
to what OOG staff see including:

o Executive Summary
o Internal Notes

Assigned Tab - View, update, and
reassign grant adjustments (e.g. UASI
account holders).

Grant Search Tab - View grants and
applications of agencies within your
region. May also see COG projects if the
fund source is prioritized by the COG.
Cannot perform any actions, even if you
are assigned as a grant official.

Provide technical assistance to agencies
within your region.

Run reports

Workspace

assigned | Grant Search

General Information and Instructions
View Introduction
View Instructions

Search for Projects in eGrants
Enter Search Text to Find Grant Record(s):

Select the Current Status to Find Grant Record(s):

Click to Hide Additional Search Options

Select Application or Grant:
Enter Fund Source ID:

Enter Fund Block:

Enter Sub Fund ID:

Enter Grant Number:

Enter Grantee Name:

Enter Project Title:

Enter State Payee (9-digit) ID:
Enter Appropriation Year (2-digits):
Enter Planning Year (4-digits):
Select a COG Region:

Select a County:

Select a Current Staff Assigned:

Select a Grant Manager:

Select a Program Manager:

Select an 0OG Division:

14 Records Found

[ALL | [search |
OApp\ication Ocrant®poth

2025

[ALL v

[ALL v

[ALL v

[ALL v

[ALL v

[ALL v

__ Advanced Search |

View List of Projects Based on Your Search Criteria

10 Items Per Page v Select the number of records to display per page.

Grant Project Status Name =
Grant - Release

2946010 Adjustment to Council of
Grantee Governments
Application -

5114801 Unfunded[FUND Council of
HOLD][BLI HOLD] Governments

5020601 Grant - Active County

. " Fund
Project Title Conees
Planning,
Training and HS

Exercises Project
Law
Enforcement HS
Planning and
Training Project
County HS

Drone Project

Start Date Sub Fund ID

9/1/2024 HS524544060R

11/1/2024 HS24544060L

11/1/2024 HS24544060L

Region

Planning
Year

Current
Budgst

£06,000.,00 2025

$76,000.00 2025

$32,231.77 2025

Current
Assigned
Staff

Mitch
Hachey

File
Cabinet

File
Cabinet

Grant
Manager

Mitch
Hachey

Mitch
Hachey

Mitch
Hachey
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Presentation Notes
The fully executed contracts were emailed to the Executive Directors on September 1. Hopefully everyone who works on the contract deliverables has had a chance to thoroughly read through it. If not, please take some time to do so. I would highly recommend that you print a copy or keep it close at hand, especially when completing invoices. At least 30 Calendar Days Prior to Application Submission Deadline – you must make available to potential applicants within your region the COG’s Priorities, Workshop materials, prioritization process notifications, and workshop attendance requirements. We’ll take more about this in the next slide. Within 14 Calendar Days of the COGs Decision – you must notify applicants, in writing, of the approved prioritization results.  In the FY23 contract, there is only one deliverable with a set due date and that is for the criminal justice priority listings which, this year, are due NLT May 5. The homeland security priority listing is due 14 days from the time the applications are batched to you. This is to allow more flexibility since HS timelines are driven by factors outside of the PSO’s control. If we had a set due date and then needed to change it, we would need to amend the contracts which is not likely to be a quick process. We’ll talk more about priority listings in a little bit. With the exception of the final invoice, invoices are due by the 30 of the following month so, for example, the invoice for September services is due by October 30. The rest of the deliverables are ongoing throughout the contract period.



.

External Grant Review - Reports

« Ability to run various reports including:

©)

O O O O O O

Monitoring reviews — open and closed
Budget details

Funds tracking

Grant official names/contact information
Delinquent reports

Grants pending liquidation

Many, many more!

» Based on the report chosen,
additional filter criteria may appear.

Provides you with information on the
status of your region’s projects for
example:

©)

0 O O O

Who has received a financial or
programmatic monitoring review, EHP
review, etc.

Who is/has been on VH.

Where agencies are at with spending.
What grants are liquidating soon.
Who has a fund hold or BLI hold.

‘Workspace |
Reporis

General Information and Instructions

Available Reports

Ocalculate Risk by Year
JCondltlons Of Funding at BLI Level

Cconditions Of Funding at Project Level

JDeIlnquent General Assessment

OFunds Tracking

JFunds Tracking HS Only

O Get Grants by Filter Criteria
JGrant Budget Detail

Ogrant oOfficials

JMonltormg Reviews

_/Pendlng Liquidating Grants
JProgress Report General Measures
_/Prngress Report Status
JRequlred FSRs

L{Vendor Holds

Ovoca Progress Report

Ovoca Progress Report by Vendor ID

Filter Report by

Select Application or Grant:
Enter Grant Number:

Enter Fund Source 1D:

Enter Fund Block:

Enter Sub Fund ID:

Enter Grantee Name:

Enter Project Title:

Enter State Payee (9-digit) ID:
Enter Appropriation Year (2-digits):
Enter Planning Year (4-digits):

Select a Grant Status:

Select a COG Region:

Select a County:

Select a Current Staff Assigned:
Select a Grant Manager:

Select a Program Manager:

Select an OOG Division:

Run Report |

O application OGrant ®Both

[ALL v
[ALL ~]|
[aLL ~]|
(ALl v|
[ALL v
[ALL ~]|
[ALL v
Export Report fo Excel Clear Filters
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LN,

Kim Hild, CTCM

Compliance and Operations Administrator

kimberly.hild@gov.texas.gov
512-463-8570
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State Justice Programs

Existing Programs:

Juvenile Justice & Truancy Prevention Program

- Now titled Youth Diversion as authorized under the Texas General Appropriations Act, Article |,
Rider 21 for Trusteed Programs within the Office of the Governor.

Grants for Testing of Forensic Evidence

— Additional $1M per FY to provide grants to reimburse local law enforcement, district attorneys,
medical examiners, and coroners for costs associated with forensic genetic genealogical DNA
analysis.

Bullet-Resistant Shield Grant Program

- Funds depleted and do not anticipate another application cycle.

New Programs:

HB2217 — Grant Program to Equip Vehicles Used by Peace Officers with Bullet-Resistant
Components

- $5M to be made available.

HB33 — First Responder and Telecommunicator Active Attack Integrated Response Training
Grant Program

- $20M to be made available to provide financial assistance to first responders and
telecommunicators to attend an active attack integrated response training course.

HB4264 — Grant Program for Certain Peace Officers with Master Proficiency Certificate

— $0 funds appropriated — unfunded mandate and unable to be implemented.



Federal Justice Programs

State Crisis Intervention Grant Program (SCIP)

« FY 2023 Award (Included funding for FYs 2022 and 2023): $21,246,509
— Subawards Issued: 50
— Pending Applications: 33
— Unobligated Balance: $156,250.20
 FY 2024 Award: $12,324,824
— Pending Applications: 9
— Unobligated Balance: $9,725,165.95

 FY 2025 Award: TBD
 FY 2026 Award: TBD

It is projected this funding will be made available by PSO to local entities for another 2-
3 grant cycles.



Federal Justice Programs

State and Local Cybersecurity Grant Program (SLCGP)

« FY 2022 Award: $9,405,916
— Subawards Issued: 122
— Pending Applications: 6
— Unobligated Balance: $177.93
« FY 2023 Award: $21,772,638
— Pending Applications: 93
— Unobligated Balance: $9,831,651.25

 FY 2024 Award: $12,903,025
 FY 2025 Award: $4,174,163 (Pending FEMA Approval — Subject to Increase)

It is projected this funding will be made available by PSO to local units of government
for another 2-3 grant cycles.



Federal Justice Programs
State and Local Cybersecurity Grant Program (SLCGP)

SLCGP Funding by Objective SLCGP Funding by Geographic Area

M Assessment and Evaluation ®Rural ®Urban
B Governance and Planning

M Mitigation

M Workforce Development
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Presenter Notes
Presentation Notes
Speaker Introduction A: One Presenter. 


Human Trafficking

Human trafficking is a form of modern-day slavery where people are
controlled and exploited for profit by others.

Victims of human trafficking are men, women, children, U.S. citizens,
and documented and undocumented persons forced into commercial
sex and labor services.

Source: Texas Department of Public Safety website

This Photo by Unknown Author is licensed under CC BY-NC-
ND

\ Office of the Texas Governor
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https://wildlifelawafrica.com/2019/05/22/penalties-in-eswatini-wildlife-legislation/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Child Sex Trafficking Under Texas Law

Tex. Penal Code § 20A.02
Child sex trafficking occurs when a person knowingly*

* Traffics a child under the age of 18 and causes the

child by any means to engage in or become the victim
of commercial sexual exploitation;

Receives a benefit from participating in a venture that
involves this activity; OR

Engages in sexval conduct with a trafficked child.

* Regardless of whether the actor knows the age of the child.

&, *\E Office of the Texas Governor
aﬁ,« Child Sex Trafficking Team
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Definition of Child SexTrafﬂcking Under Texas Law

Tex. Penal Code § 20A.0

: Commercial Sexual
Traffics Causes ..
Exploitation

Prostitution
Promotion of prostitution (and
aggravated)
Online promotion of prostitution (and

. Through force, fraud, or
Traffics: coercion causes the trafficked

transports, person to engage in
(if victim is over 18)

entices, aggravated)
recruits, Compelling prostitution

harbors,

provides, OR trafficked child to engage in, or
otherwise obtains by become the victim of conduct indecency; sexual assault; sexual

By any means causes the Also includes additional conduct if victim
is a child (continuous sexual abuse;

prohibited by
(no force, fraud or coercion
required if victim is under 18)

performance; employment harmful to

any means
y children; child pornography)




What is Child Sex Trafficking?

TeE TRAGED OF

SUPMEA TRAF T CEE
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https://gov.texas.gov/organization/cjd/childsextrafficking

Trafficking happens in all Texas communities.

This Photo by Unknown Author is licensed under CC BY-NC-ND

Texas has the second highest number of tips, as well as the
second highest number of cases made from tips, to the

National Human Trafficking Hotline.
https://humantraffickinghotline.org/en/statistics

{%‘? Office of the Texas Governor
ay‘« Child Sex Trafficking Team
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Presenter Notes
Presentation Notes
Big cities, suburbs, small towns, and rural areas.
Latest report list Texas with the 2nd highest number of tips, as well as the 2nd highest number of cases made from tips.

https://www.flickr.com/photos/ragingwire/3334765721/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/

How Big is this
Problem in Texas?

University of Texas
research estimates that

there are currently 79,000
children and young adult
survivors of sexual
exploitation in Texas.

APPROXIMATELY

79,000

MINORS AND YOUTH
ARE VICTIMS OF
SEX TRAFFICKING

IN TEXAS * *

APPROXIMATELY
234,000
% © |
LABOR TRAFFICKING
THERE ARE CURRENTLY AN ESTIMATED VICTIMS OF

313.000: =5

MINOR AND YOUTH
SEX TRAFFICKING COSTS
THE STATE OF

TEXAS

APPROXIMATELY

$6.6

BILLION

{%‘\? Office of the Texas Governor
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Presenter Notes
Presentation Notes
https://sites.utexas.edu/idvsa/

Texas is among the top five states for the highest concentration of human trafficking in the United States with tens of thousands of victims annually caught in sex and/or labor trafficking (Busch-Armendariz et al. 2016). Texas is also a huge transit point for domestic trafficking, with around 20% of victims traveling through the state (Butler 2011).  Almost a third of the calls to the National Human Trafficking Hotline are from Texas.  This is in part due to the consistent anti-trafficking advocacy across the state, the size and population of the state, its location near the U.S.-Mexico border, and its position at the intersection of major interstate highways and as a transfer point for many major train and bus routes across the country.  Still, Texas ranks first for proactive efforts in combatting human trafficking (Human Trafficking Institute (HTI) 2019).  There were 78 new federal prosecutions and 19 local criminal prosecutions for human trafficking in 2018, the last year HTI gathered data. 

But sea monster analogy


What makes it
difficult to quantify,

recognize and
support survivors of
sex trafficking?

e, ‘? Office of the Texas Governor
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Presenter Notes
Presentation Notes
Leading slide into grooming, trauma bonding, trauma responses


Youth who have been Commercially Sexually
Exploited generally Do Not Outcry

A study of exploited
youth in 10 different
non-profits serving
child sex trafficking
victims found that:

Exploitation ongoing for Don’t see themselves as 14 or younger when
two or more years being exploited exploitation started

Source: WestCoast Children’s Clinic (2012). Research to Action: {@‘E Office of the Texas Governor
Sexually Exploited Minors (SEM) Needs and Strengths %ﬁ{o Child Sex Trafficking Team



Presenter Notes
Presentation Notes
In 2012, WestCoast Children’s Clinic conducted a study that included 10 nonprofit organizations serving CSEC youth in California to better understand the needs and strengths of exploited youth. 

3 notable findings came out of that research that had major implications for screening and identification:
For most girls, exploitation had been occurring for two to three years before anyone noticed. Keep in mind, these are all kids, at least in our study, who are living in the child welfare system or in and out of juvenile hall, and receiving services of some kind.   They are being served by child and youth experts who would be the most likely to understand exploitation and be able to identify the signs of it.
Three-quarters of the girls in our study didn’t see their situation as a problem. When asked, a majority of the girls thought their exploiters were operating with their best interests in mind. (So they don’t self-refer or come to you asking for help)
Half were 14 or younger, and the youngest was 10....no one was expecting young kids, so you aren’t looking for it in a ten year old.  This also highlights the importance of early identification. We know that trauma, especially chronic trauma and multiple types of trauma such as with exploitation, has an impact on development.

It was these findings that led to the development of the Commercial Sexual Exploitation – identification Tool (called the “see it” for short). 


Trauma Can Make
Victims Seem
Complicit in Their
Own Exploitation

\ % I‘.\
J. i o}

Photo by Allison Buttigieg

{%‘\3 Office of the Texas Governor
%ylﬁ@ Child Sex Trafficking Team




Trauma Bonding

Breaking @ Isolation

The Child Down Intermittant Good
and Bad Treatment

NS\

Destruction of the Self

Understanding Trauma Bonds Between Traffickers and Their Victims,
Amanda Gopal, LCSW, May 13, 2020. www.ncjtc.com at the Fox Valley
Technical College

3\ Office of the Texas Governor
Child Sex Trafficking Team



Presenter Notes
Presentation Notes
First is Isolation from family, friends and from other perspectives (controlling time, contact, opinions of others)
This can occur within 48 hours, according to Kyle Miller, renowned expert and therapist for survivors.

Second, Intermittent Good and Bad Treatment
Unpredictability of behavior
Mirrors domestic violence (wheel of abuse and control)
Comparison of abusers and traffickers – the idea is one pimp will control with finesse and another with more violence and the victim may compare what they are enduring between them.

Third, Perceived Kindness
Creates a perception of humanity in their abuser (Stockholm Syndrome) defending their abusers’ behavior
Reinforces cognitive distortions and the child may abandon normative behaviors in their relationships

Fourth, Perceived Inability to Escape
No locks and chains are necessary 
Methods are mind control

Fifth, Destruction of the Self
Image of their own body (used, dirty, trash, etc.)
Values and Ideals – moral standards degraded to be same as abuser
Internalized images of others - breaking down historical relationships with family and friends


http://www.ncjtc.com/

Even When Ready for Help,
Trauma Makes Help Hard to Give

and Receive

Triggered by authority figures, telling their story,
feeling rejected, power struggles, and random things
like smells, locations

Difficulty regulating affective impulses such as anger
and self-destructiveness

Dissociative episodes (mentally disconnect from
body)

Difficulty trusting people or feeling intimate

Trauma responses that repeat destructive patterns
Hopelessness or despair
Somatic or medical problems

A chronic sense of shame (blame self for
victimization)

Office of the Texas Governor
Child Sex Trafficking Team



Presenter Notes
Presentation Notes
A “trigger” is an experience which causes a physiological trauma response in the body – this is fight, flight, freeze, or submit controlled by the same parts of the brain that control our most primitive bodily functions – breathing, heart rate, even our pupil dilation.
Imagine what a survivor has to endure at the time of his or her identification – interviews, medical procedures, movement to a new facility – it can feel like chaos. Any survivor of any type of trauma can be “triggered” by recounting the worst things that have happened to them, and may have triggers which are entirely unpredictable – certain smells, songs, or a person who looks like someone they knew. Survivors of trafficking may also have trafficking-specific triggers which directly interfere with the survivor’s physical ability to engage in protective services at the time of his or her identification.

Some of these trafficking-specific triggers include:

Authority figures – many survivors have been violently reminded by their trafficker of the consequences for talking to police. Others may have had experiences in the past where they desperately needed help, but the one law enforcement or child protection agent failed to protect them. Others may have just heard stories about other people’s negative experiences. Still others may view (consciously or unconsciously) all authority figures as dangerous, after enduring violence from caregivers or other adults who were supposed to protect them.  

Uncertainty – Predictability and dependability are calming for all of us. We may even see survivors return to the life, or to regular abuse, because this is a certainty they know. Children may act in a certain way which they know will get a predictable response – not because they want the harm, but because predictability is the only control they have. When survivors don’t know what’s around the corner for them, or whether they’ll get accepted into a placement, or when the next visit will be, this can be extremely distressing, to a physiological degree.

Telling their story – like all survivors of trauma, sharing a trauma narrative can be extraordinarily distressing. Having to interview multiple times, especially if any of those interviews is done without a trauma-informed lens, compounds the distress.

Talking about their trafficker – Survivors often face real danger for themselves or their loved ones for disclosing the identity and crimes of their trafficker. Many survivors have witnessed others harmed or killed for having done the same. For some survivors, their trafficker has successfully made them believe that the trafficker is the only love they’ll know, and the idea of being abandoned again is deeply painful and reminiscent of past abandonment.

Being alone. “Alone” may be figurative, as just described, but can also refer to being physically alone. For some survivors, there has been safety in numbers, and the worst experiences of their lives occurred when there was no one there to protect them. For others, the quiet in itself is distressing, as being “alone with their thoughts” is too overwhelming.

Feeling rejected. Some survivors have a long history of psychological abuse, and lack a healthy attachment relationship with a caregiver. In this scenario, relationships can become a strategy for survival. Hearing people say that their trafficker “doesn’t love you” can be profoundly painful. Similarly, some survivors may be acutely aware of how others perceive them, and will notice in a heartbeat if law enforcement or others aren’t believing his or her story, and this is enough to suddenly make that agent appear entirely unsafe.

Power and control have been central to a survivor’s life, where the trafficker has assumed all control, and for some survivors, where caregivers or other abusers assumed all control before them. The act of control – commanding, disrespecting, taking away a cell phone, requiring chores as a condition for staying in a shelter, withholding information – all of these can be triggering.

What is especially important about all of these triggers is that they are all likely to occur within the first 72 hours of a survivor’s recovery. If you’ve recovered a survivor whose physiological trauma response is to run, or to return to predictability, or to use drugs to self-soothe, the survivor is understandably going to be unable to successfully engage in that recovery process. When that fight, flight, or freeze response is activated by any of the above, they’ll be gone as soon as they can figure out how – it’s a matter of survival.   



Escape and
Healing from
Exploitation is

Cyclical
and Often

Includes
Multiple
Recoveries

Pre-Contemplation

Does not recognize problem
and not thinking about
change.

Relapse

At any point in the stages,
cycles back to a previous
stage.

Maintenance

Maintaining the change over
an extended period.

Upward Spiral
Learns from each
relapse.

Contemplation

Recognizes problem and is
contemplating change.

Preparation

Has committed to change
and is planning for change.

Action

Putting the plan to change
into action.
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Presenter Notes
Presentation Notes
Understanding the Stages of Change model is important for anyone interacting with CSEY. Upon recovery, most youth will be in pre-contemplation stage - not even recognizing that they themselves are victims.  The path to freedom from exploitation is cyclical and relapse (re-victimization) can occur at any stage. The good news is that each relapse is an opportunity for the survivor and his/her allies to learn about trauma triggers and grow stronger against them.




Best Practices and
Evid

Moc

enced Based
alities in

Supporting Sex
Trafficking
Survivors
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Presentation Notes
Leading slide into grooming, trauma bonding, trauma responses


Short Term & Long Term

CHILDREN
AND

el S YOUTH
Individualized MEALING

Trauma Responsive

Empowering

Holistic

Adaptable

\ Office of the Texas Governor
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Best Practices

For residential programs, best practice is small numbers of survivors in program at one time— 8-12
survivors in residential program
* Challenges:
* Dysregulation due to trauma responses-triggers
* Recruitment
* Red Flag:

* An application that states they will serve 20, 5o, 100 or more survivors at a time in a residential
program. This is an indicator that this organization is likely not experienced in serving this
population.

Applications utilizing licensed professionals
 Child serving residential programs must be a licensed childcare facility with a licensed childcare
administrator (LCCA) on staff
« Staff include licensed professionals such as licensed social workers and counselors (LBSW, LMSW,
LCSW, LPC)
Extensive experience working with traumatized populations. Red Flag: If they have never operated a
residential program, opening a program for CSEY is not the program for them to begin with.
Letters of support from KEY stakeholders: Law Enforcement, CSEY Advocate agencies, Care
Coordination agencies, DFPS, counseling programs and other crucial service providers, anti-trafficking
coalitions. Red Flag: programs that have little to no community support. Evidence of a track record of
collaboration with other community stakeholders is a critical success factor for programs serving
trafficking survivors.

22 Office of the Texas Governor
</ Child Sex Trafficking Team




Survivors are offered choice in services. Service plans are tailored for individual’s needs and goals.

* Red Flag: programs where survivors are mandated to attend religious activities.
Survivor Focused/Victim Centered approaches
Strengths based and Nonjudgemental
Demonstrate an understanding of trauma and re-victimization, meeting the survivor where they are
on their healing journey while using trauma-informed and empowerment strategies to provide
access holistic support services.

* Examples:
* work with survivor to identify next steps and support them in taking these steps. This could include

emergency shelter, transitional housing, mental health treatment, drug rehabilitation, or long-term
residential housing.
Survivors can return as often as needed for ongoing services such as case management, safety

planning, and educational support.
The 's framework for intervention, stabilization, and long-term recovery is rooted in the

following core activities: crisis response and immediate needs; trauma-informed case management;

and empowerment and educational programming.
The is based on a low-demand model to allow all survivors in crisis access to services

without any unnecessary barriers. Services are available in such a way that survivors can access
them however they can, whenever they can, at whatever level they desire, meeting survivors where
they are in the stages of change.

\ Office of the Texas Governor
Child Sex Trafficking Team




Evidenced Based Modalities

* Motivational Interviewing

* Trauma
Trust Based Relational
Intervention;
Trauma Focused Cognitive
Behavioral Therapy (TF-CBT);
Dialectical Behavioral Therapy
(CBT);
Eye Movement
Desensitization and
Reprocessing (EMDR)

AR

ke ? Office of the Texas Governor
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Trust Based Relational Intervention®

TBRI is a trauma-informed intervention
that equips first responders and
caregivers to meet the needs of
traumatized individuals and help them to
better control their own trauma
responses.

It includes 3 core elements:
* Empowering Principles to address
physical (including brain) needs,

* Connecting Principles for attachment
needs, and

* Correcting Principles to disarm fear-
based behaviors.

https://child.TCU.edu

i
STAY CALM

s
SEE THE NEED

v
MEET THE NEED

&
DON'T QUIT

3 Office of the Texas Governor
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Justice for Survivors is more
than just successful
prosecution of exploiters

"Ability to heal,
achieve
autonomy, and
find
empowerment”

, From Bending Towards Justice:
Perceptions of Justice among Human Traffickin
Survivors, funded by Department of Justice, an
available at
https://www.ncirs.qov/pdﬁ‘ilesﬂnii/qrants/21;1621.pc]lc

*:7;%‘\? Office of the Texas Governor
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https://www.ncjrs.gov/pdffiles1/nij/grants/251631.pdf
https://www.ncjrs.gov/pdffiles1/nij/grants/251631.pdf

Continuum of Care
for Sex Trafficking

Survivors

e, ‘? Office of the Texas Governor
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Leading slide into grooming, trauma bonding, trauma responses


CHILDREN
AND

o YOUTH
HEALING

&

THE TEXAS MODEL.:

CARE COORDINATION WITH
CSEY ADVOCACY

%r '@
NS
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Presenter Notes
Presentation Notes
The Texas Model of Care Coordination incorporates a multi-disciplinary response, inclusive of CSEY Advocacy, by providing trauma responsive care to a child victim at the point of recovery by supporting their healing throughout the criminal justice process and long-term as long as the survivor


System that doesn’t
penalize survivors

ris i
ousing

The Texas Model: Care Coordination for
Commercially Exploited Youth

Texas Care Coordination for CSEY promotes sustainable
autonomy, healing, justice and stability for children and
youth who are at risk of or who have experienced
commercial sexual exploitation.

Care Coordination employs awareness, education,
creativity, collaboration, and capacity building to
identify and recover CSEY, and to facilitate tailored,
accessible, trauma-informed and holistic resources
through a coordinated network of providers.

Care Coordination teams build trust, transparency and
solutions with each other to mitigate duplication of work
so that local and statewide partners are bridges instead
of barriers to services for children, youth and families.

G5 Office of the Texas Governor
Child Sex Trafficking Team



Every youth experiencing, or at risk of experiencing, sex trafficking and

exploitation has access to non-punitive, responsive, high-quality community-

based services that meet their unique short-term and longer-term needs.

Care coordination creates a path to healing, justice, and restoration for
CSEY by increasing access to non-punitive, responsive, high-quality
community-based services.

Beliefs

THE TEXAS
MODEL FOR
CARE
COORDINATION

GOAL, THEORY
AND BELIEFS

% Office of the Texas Governor
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Care Coordination Team Members

Core Care Coordination Team (CCT) members

Care Coordinator

Commercially Sexually Exploited Youth (CSEY) Advocate
Local Children’s Advocacy Center

Local law enforcement, DPS, HSI, FBI and affiliated victim services
District Attorney’s Office

Juvenile Probation

DFPS

Community Based Care providers as appropriate
Medical Personnel (Forensic Nurse Examiners, EMS)
Recommended

» Juvenile and Child Protection Judges

» Rape Crisis Center

» CASA

» US District Attorney’s Office and Federal Law Enforcement agencies
as appropriate.

v
v
v
v
v
v
v
v
v

Others as deemed appropriate by the CCT

\ Office of the Texas Governor
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CARE COORDINATION

CSEY in TEXAS
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Presenter Notes
Presentation Notes
This wheel is a visualization of Care Coordination.  The Center is the Care Coordinator.  The blue ring consists of the various resources, the teal ring represents the activities and the yellow ring lists various outcomes.


Care Coordination Teams

Care Coordination Teams across Texas | Develop Recommendations for and Facilitate Access to
Services for Child and Youth Victims.

NORTH

» Dallas Children’s Advocacy Center
(Dallas County) *
Children’s Advocacy Center for North
Texas (Denton County)
Ellis County Children’s Advocacy Center
(Ellis County)

+ Alliance for Children (Tarrant County)*
CURRENT CARE

+ Scotty’s House (Brazos County)

+ Harris County Resources for Children and
Adults Home Safe (Harris County) ‘ O O R D I N A I I O
Garth House (Jefferson and Orange

County)

Children’s Safe Harbor (Montgomery, San ! 3
Jacinto, and Walker Counties)*

CENTRAL

+ BCFS Common Thread(Bexar County)

+ Unbound Austin (Travis County, Williamson
County)*

WEST
« Paso del Norte Center of Hope (El Paso
County)
+ Voice of Hope(Lubbock County)
» Regional Victim Crisis Center (Taylor
County)
*Care Coordination is in the process of fransitioning and launching with a new Care
Coordinator to serve youth with clear concern for exploitation and confirmed victims of
commercial sexual exploitation.

3\ Office of the Texas Governor
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https://dcac.org/
https://dcac.org/
https://cacnorthtexas.org/
https://cacnorthtexas.org/
https://cacnorthtexas.org/
https://www.elliscountycac.org/
https://www.elliscountycac.org/
https://www.allianceforchildren.org/
https://www.allianceforchildren.org/
https://www.scottyshouse.org/
https://www.scottyshouse.org/
https://resources.harriscountytx.gov/
https://resources.harriscountytx.gov/
https://resources.harriscountytx.gov/
https://setxnonprofit.org/members/garth-house/
https://setxnonprofit.org/members/garth-house/
https://childrenssafeharbor.org/
https://childrenssafeharbor.org/
https://unboundnow.org/atx/
https://unboundnow.org/atx/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwi_teGL_5GCAxUnnWoFHfsVDPkQFnoECBMQAQ&url=https%3A%2F%2Fwww.pdncoh.org%2F&usg=AOvVaw0-HavgFu1PjBM3fPad1kms&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwi_teGL_5GCAxUnnWoFHfsVDPkQFnoECBMQAQ&url=https%3A%2F%2Fwww.pdncoh.org%2F&usg=AOvVaw0-HavgFu1PjBM3fPad1kms&opi=89978449
http://regionalvictimcrisiscenter.org/
http://regionalvictimcrisiscenter.org/

CSEY Advocates Meet Youth Where They Are

Usually within 90 minutes of a recovery by law enforcement

3 for basic % anon- o them to urgent

A heeds and + judgmental € appointments activities of
: o

start to build W and O and

rapport, supportive < placements. enforcement
case relationship and medical

management [ advocates.
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Presenter Notes
Presentation Notes
Literally and figuratively.

CSEY Advocates use trust-based relationships to counteract the trauma bond that many trafficking victims/survivors have with their exploiter.

Regularly meet with the youth wherever they are (field-based)
In addition to face-to-face visits, supportive contact with survivor by phone, texts, social media, FB messaging and other
Support transition from one system to another
Ongoing safety planning for changing circumstances
Identify needs and navigate resources to meet those needs (Example:  accessing CVC funds)
Refer and connect to community providers for follow up services such as: housing, counseling, medical follow up appointments, etc.
Provide regular updates to all partner agencies involved with youth, including guardian 
Represent the survivor and his/her needs at investigative multidisciplinary and at care coordination meetings

We are learning that the advocates are essential for these youth and that they are often the lifeline in the middle of the night when the youth is thinking of running away or responding to a text from her trafficker.  Advocates help them regulate stress, trauma and teach them to self regulate.



CSEY Advocates Help Survivors Move through
Stages of Change

Contemplation

Pre-contemplation (Getting ready)

(Not ready)

Advocacy

Building trust
Introducing alternatives
Co-Regulating with survivors physiological
trauma responses:

> Trauma response of fight

> Trauma response of flight

> Trauma response of freeze/submit

Preparation
(Ready)

Case
Management

* Goal setting

» Service
planning

» Strategizing

-
P

Action

Engaging in
Services
* Interviewing with
LE
* Participating in
therapy
* Remaining in
shelter
placement

Relapse and Support

Maintenance

Office of the Texas Governor
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Presenter Notes
Presentation Notes
We expect kids upon recovery to be ready for Case Management and Engaging in Services.  But in reality most are in pre-contemplation stage and don’t even understand that they are victimized and that it is possible to change at all.  This is where advocates have a huge impact.  

What we are learning is that advocates can help youth move faster through the stages of change and can help them get back into the cycle of healing when they relapse.

Here is where traditional models expect victims to be when they are recovered/identified. Case management and engaging in services, helping law enforcement with the investigation.  Goal setting, service planning, strategizing – these are all ideal steps to take with someone who is in a preparation stage of change or higher. Through case management, the survivor is then supported to effectively access to remain connected to services, including participating in interviews, therapeutic support, and other services unique to their needs.

But in reality, most victims are in pre-contemplation or contemplation when recovered or identified – they don’t even realize they are victims or they are not ready or willing to make a change. GIVE EXAMPLES OF WHAT THESE TRAUMA RESPONSES LOOK LIKE…explaining it’s the trauma causing these responses…not placing blame on survivor.

This is where the advocates come in.  They can build trust and rapport.  Meet their unique needs and start to help them stabilize and trust enough to take the next step. Motivational Interviewing, which many of our advocates are trained in and all will be trained in this year, helps survivors recognize circumstances they want to change, and think through what they would want those changes to look like.

We also know that change is not linear, and that any step along the way a survivor may experience “relapse” – or a step backward – and that’s normal.  

Advocacy is designed to stay with survivors through all stages of change, both to help support continued progress, but also to ensure that if a survivor experiences relapse, that the survivor still has the advocate as a safety net to meet them at an earlier stage of change, without judgment.   




CSEY Advocates Fill Gaps Across Systems

Long term, flexible

case management and
advocacy to support and
optimize other conditional
advocate and case
management services.

Recovery, Healing, Justice, Thriving
LE Victim Advocate
Sexual Assault Advocate
Hospital Social Worker

Prosecutor’s Victim Witness Coordinator

DFPS Caseworker
CASA
Juvenile Probation Officer

Residential Placement Caseworker

CSEY Advocate
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Presenter Notes
Presentation Notes
CSEY advocates:
Support rather than duplicate or interfere with existing protective systems.  
Flexible case management provided when needed in between or after system involvement.
Assistance with navigating systems (e.g. probation requirements, DFPS case plans, placement changes and transitions)
Help survivors gain strength to participate in investigation/prosecution of exploiters.
Provide long-term support after system involvement until age 25 or no longer wanted, needed.  
CSEY Advocates fill gaps between services and systems and sustain long-term supportive relationships, during and after, any survivor’s system engagement. CSEY Advocates give additional support to youth rather than duplicate or interfere with existing protective systems.






151 Counties with CSEY Advocacy
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+ Traffick911 (Dallas & 5 nearby counties)
+ Unbound North Texas (Tarrant & 5 nearby counties)
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+ BCFS Common Thread RGV (Cameron & 17 nearby
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Voice of Hope (Lubbock & 21 nearby counties)
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CENTRAL
Alamo Area Rape Crisis Center (Bexar & 2 nearby
counties)
AWARE Central Texas (Bell & 4 nearby counties)
BCFS Common Thread Central (Bexar & 19 nearby
counties)
SAFE (Travis & 2 nearby counties)
Thriving Hearts (Gonzales & 1 nearby County)
Unbound Austin (Travis & 4 nearby counties)
Unbound Waco (Mclennan & 6 nearby counties)
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https://www.unboundhouston.org/
https://www.unboundhouston.org/
https://www.ymcahouston.org/locations/ymca-international-services
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwi_teGL_5GCAxUnnWoFHfsVDPkQFnoECBMQAQ&url=https%3A%2F%2Fwww.pdncoh.org%2F&usg=AOvVaw0-HavgFu1PjBM3fPad1kms&opi=89978449
http://regionalvictimcrisiscenter.org/
http://regionalvictimcrisiscenter.org/
https://www.voiceofhopelubbock.org/
https://www.voiceofhopelubbock.org/
http://rapecrisis.com/
http://rapecrisis.com/
http://www.awarecentraltexas.org/
http://www.awarecentraltexas.org/
https://commonthread.net/
https://commonthread.net/
https://www.safeaustin.org/
https://www.safeaustin.org/
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https://www.unboundnow.org/
https://www.unboundnow.org/
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Janet Michalik
Administrator
Child Sex Trafficking Team

Public Safety Office
Janet.Michalik@gov.texas.qgov
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