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@NADO

National Association of
Development Organizations

NADO provides advocacy, education,
research, and training for the nation’s

regiondl development organizations
(RDOs). NADO and its members promote
regiondl strafegies, partnerships, and
solutions to strengthen the economic
competifiveness and quality of life across
America’s local communities.

@NADO

Research Foundation

The NADO Research Foundatfion provides
education, research, and fraining designed
for RDO execufive leadership, staff, and
policy board members. It examines new
and innovative practices in regional
development and strives fo improve the
organizational and professional capacity of
regional development organizations and
their partners.
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Regional Development Organization (RDO)
is an “Umbrella Term” for:

HIGH COUNTRY Regional
COUNCIL OF COVERNMENTS Development
Organization
G A | L
I T H@E@ * Planning and Development District (PDD)

* Planning and Development Commission (PDC)
* Area Development District (ADD)

* Council of Government (COG)
e Regional Planning Commission (RPC)
* Local Development District (LDD)
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Regional Development Organizations (RDOs) support and facilitate:
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RDOs Often Have Federal Designations

Many RDOs have federally-designated roles and provide federally-funded services

U.S. Department of
Commerce

EDA

U.5. ECONOMIC DEVELOPMENT ADMINISTRATION

Economic Development
Districts (EDDs)

U.S. Department of

Transportation

SO B,

e

S
Sraresof P

2,

\‘\“(\ DER4 %5
(& S
Wea nowe

D)

U.S. Depariment of Transportation
e ' Federal Highway

Administration

Metropolitan Planning
Organizations (MPOs)

U.S. Department of

Health and Human Services

Administration for Community Living

Area Agencies on Aging
(AAAs)

U.S. Department of
Labor

Workforce Investment
Boards (WIBs)



Credit: David Ives, US EDA

Growth/Expansion of EDDs

By the Numbers:

Over 400

designated/active EDDs

6

cross-state EDDs

85%

of counties covered by
an EDD

NonwEnG. g

Counties



How EDDs view themselves

new solutions

creative EﬁECﬁVE efficient

collaborative ...

regionalism resource

innovation FESDOHSIVE | {iLWi[Tmmuniﬁes
R N se > dynamic
) helpful
adaptive Innovahve “'é'::;;a-mgﬂuer;a eCONOMIC  assistance

committed engaged

planning proactive g regional
{Dmmunity development diverse

professional dedicated fagjjitator €*Perienced — forward
resources ctrategic partrer

, cooperative
knowledgeable partnerships : P dependable
collaboration

conveners  collaborator

coordination

multi-faceted forward-thinking

EDD Core Activities

Identifying funding opportunities
Writing and administrating grants
Collecting and mapping data
Producing community and regional
economic development plans
Convening and coordinating project
partners
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A
New EFra for the CEDS

From this...

...To this!
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A New Era for the CEDS
...To this!

2,157 278 702 128

Credit: Everyday Health

e Tweets  Tweets & replies  Media

@PVPlanning Follows you PYPC @PVPlanning - Jul 31

I @ ValleyBike, passenger rail, Community Dev
more. Welcome to July's Pioneer Valley Progr
#westernma #mapoli

Our missionis to preserve and enhance
the quality of e for our individual
member communities and for the region
a5 a whole. *Retweet's Are Not
Endorsements*

© Springfield, MA
& pvpcorg
[ Joined March 2010




A New Era for the CEDS

From this... ...To this!

The capital The definition
ﬁ Individual The existing stock of skills, understanding, physical health and mental wellness
in a region’s people.
o] Intellectual The existing stock of knowledge, resourcefulness, creativity and innovation in a
= region’s people, institutions, organizations and sectors.
e 0
MM Social The existing stock of trust, relationships and networks in a region’s population.
A Cultural The existing stock of traditions, customs, ways of doing, and world views in a
- region’s population.
‘ Natural The existing stock of natural resources—for example, water, land, air, plants
and animals—in a region’s places.
(‘E’) Built The existing stock of constructed infrastructure—for example, buildings, sewer
Credit: countingjobs.com.au systems, broadband, roads—in a region’s places.
“, Political The existing stock of goodwill, influence and power that people, organizations
"  § and institutions in the region can exercise in decision-making.
o ) ) The existing stock of monetary resources available in the region for investment
J$] Financial

in the region.

Credit: Wealthworks.org



A New Era for the CEDS

From this... to this!
N

A SUSTAINABLE FUTURE
FoR CHITTENDEN COUNTY 1

l 2018 Regional Plan

Credit: Industry Week
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RICK HUNSAKER

NADO President

Executive Director, Region XII Council of Governments

Carroll, lowa
Tegion12cog.org

NICOLE GRIENSEWIC

NADO Treasurer
Executive Director, Region Nine Development

Commission

Mankato, Minnesota
mdc.org

NADO Executive Committee

MATTHEW L. DOLGE

NADO First Vice President

Executive Director, Piedmont Triad Regional Council

Kernersville, North Carolina
ptrc.org

ROBERT VENABLES

NADO Secretary

Executive Director, Southeastem Cenference

Juneau, Alaska
seconference.org

225004

Regional Development
£Y Organizations

CHARLIE BAKER

NADO Second Vice President

Executive Director, Chittenden County Regional
Planning Commission

‘Winooski, Vermont
cerpevtorg

@NADO

National Association of
Development Organizations

CHRIS BROWN

NADO Immediate Past President
Board Director. Ark-Tex Council of Governments

Texarkana, Texas 1 8

alcog.org
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NADO Advocacy Blog

Home » Advocacy Blog

Read about some of NADO's latest advocacy updates and achievements below.

ED-A

U.S. ECONOMIC DEVELOPMENT ADMINISTRATION

Celebrating 60 Years of the
Economic Development
Administration: A Pillar of
Regional Progress

On behalf of the National Association of
Development Organizations (NADQ), we are
proud fo join in celebrating the 60th
anniversary of the U.S. Economic

Trump Administration Rolls
out New Interagency
Workforce Development Plan

On August 12, the U.S. Departments of Labor,
Commerce, and Education have released a
coordinated national workforce strategy
designed to align training programs with
current labor market needs and technological

Trump Administration Signs
Executive Order Governing
Federal Grantmaking

On August 7, 2025, President Trump signed

an Executive Order (EO) titled “Improving

Oversight of Federal Grantmaking,” which

directs federal agencies to strengthen 20
oversight over the discretionary grant process
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EDD CoP

Economic Development District
Community of Practice

GNADO EDA

Research Foundation 1.5, ECONOMIC DEVELDPMENT ADMINISTRATION

More info at: www.nado.org/EDDCoP

23
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Watchlater ~ Share

) The State of the EDDs & CEDS Content Guidelines Updates
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EDDs in Action
Case Studies Series

The State e EDDs &
CEDS Content GuUidelines Updates

June 2023 lol
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Wealth Creation

Monterrey’ w'ami
= Wealth Creation Home Wealth Creation Reports Blog ~ Training Materials and Resources

Erormarnic Devslisrmant
hstricts (EOD)
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ECONOMIC

DEVELOPMENT

DISTRICTS

AND MILITARY = .

INSTALLATIONS: - = INVESTING IN
Partnerships for Future R URAL DOWNTOWNS:

Planning and Community
Cooperation

= What role are EDDs playing?

JANUARY 2024 // Report Prepared by NADO Research Foundation




Program Updates: EDD CoP Training Topics

Grant Coast Allowability

= ABCs of CEDS

= Helping Communities Navigate Grants & Funding Opportunities
= Communications Strategies

= Navigating the Future: Al & RDOs

= Regions Working Together

= Early Career Engagement

= Trends in Housing

= Housing Finance

= Regional Workforce Development Strategies
= Regional Food Systems

= RDOs and Aging Populations

= New Partners in Value Chain Mapping

= Entrepreneurship & Placemaking

= Leveraging Wealth Creation through the CEDS

9/17/2025 www.nhado.org/EDDCoP

Single Audit Readiness & Survival

Procurement & Federal Funds

Indirect Cost Recovery

Tribal Engagement for EDDs

Working with EDDs to Build Resilient, Equitable Regions
Focusing on Regional Assets

Encouraging Sector Collaboration

RLF 201

Thriving at Work: A Team-Based Approach to Health & Wellness
Leveraging Zoning for Economic Resilience

Leveraging Data to Support Disaster Preparedness & Recovery
Building Resilient Value Chains

25
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Program Updates: EDD CoP Publications

TAKING INVENTORY TO CREATE
ECONOMIC PROSPERITY:

NORTHWEST GEORGIA REGIONAL COMMISSION'S
REGIONAL RESOURCES PLAN

case sTUD
FEDERAL AGENCIES COLLABORATE
TO SUPPORT AN EVOLVING
RURAL COWORKING SPACE

AGING AND ECONOMIC DEVELOPMENT
EAST CENTRAL FLORIDA REGIONAL
PLANNING COUNCIL

TIP SHEET

GNADO

9/17/2025

g
A
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OLDER ADULTS AND
ECONOMIC DEVELOPMENT:

Planning for an Aging Population

'DECEMBER 2024 / Raport Prapared by NADO Ressrch Foundation

case sTUD

UPPER CUMBERLAND
DEVELOPMENT DISTRICT

& WISH YOU WERE HERE! SERIES

Research Foundaton

HOW TO BUILD THE
CEDS STRATEGY
COMMITTEE

nado.org

STy |
] AL

ENT DISTRICT

PARTNERING TO SUPPORT
ADVANCED MANUFACTURING IN
EASTERN MISSISSIPPI

Wealth Creation
) 0 ) ) ) ) ]

Keeping Wealth
Close to Home:

How Economic Development Distrits
Can PromoteLocel Prospeiy

May 2025/ ADO Research Foundation
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Program Updates: EDD C

Building the Dream Team:

Introduction
At oy Economic Development Distrits (EDDs) across the countey,

mopping doto, and preparing communty ond regionc plans.

An il o parslenic) recormry ik g o Tedrel
he S £ ot

Jogmant Adminutiation

Recommendations for Aftracting, Retaining, and Nurturing EDD Staff

Despie these budget and resource limiations, forword-thinking

rocriing, ard. nukaing shoff fo the long-twrm. s port of fhe
o Development Disict Gomnnity of Proctce (0D CoP)

ancive devstors were caked o shore some of the srwatie amd
meaningful wops they hove managed hiing ond soffing ot ther
Ly EDDs ond olso spotight & handil of execute diectors who
Shore 1 theke owe words the wors they have rected new staf

(EDA). halpad fociiate and expand hiing for rav postions of
EODs in 2021 and 2022. Howaver, now that many of thota funds
have besn expended, EDDs continue fo face the perennial
challenge of attracting and retaining stofl. This challenge s

belonging
ofthew ergonizations

Somo of thaso exomples may roque changes to HR poliey and
nood board opprovel. Others ore small hwooks that con_be

Whare 113 difcut 10 compate wih the more comperiive salons,
banaits, and othar reseurces offered by e prate sector and
ongoniztions I lrger tron.

ot ovomgnt Finar woy,
ol of those rocommendations hove tho sam purposs: 19 buld
Toam of indwiduels thot are dedicoted and pasiondte about
moking o ong.term differenca a1 thor E0Ds and thrdghout ther

Employes Banofits and Opportu

Exploring CSU Spur:

,7 " /

An Anchor Institution Hub for Innovation and Community Engagement

9/17/2025

Resorwch Foundaton

nado.org

nado.org
Reseavch Foundaton

ENGAGEMENT 101
FOR ECONOMIG DEVELOPMENT
DISTRICTS

TOOLS OF THE TRADE:
REGIONAL BROWNFIELDS

RESEARCH, PARTNERSHIPS, AND
TECHNICAL ASSISTANCE BETWEEN EDDS
AND HIGHER EDUCATION INSTITUTIONS

RLFS FOR EDDS

e ses

Connecting Economic Development Districts & Higher Education Institutions:
University of Tennessee and Upper Cumberland Development District Case Study

CONNECTING
ECONOMIC DEVELOPMENT DISTRICTS
& HIGHER EDUCATION INSTITUTIONS

eNADO

The University of Tennessee’s Center for Industrial Services (UT CIS), an EDA-designated
University Center, has built a longstanding and impactful partnership with Tennessee’s Economic
Development Districts (EDDs), p: ly the Upper Ci De District (UCDD).
Through initiatives like the Tennessee Certified Economic Developer (TCED) Program, Asset-
Based Planning Initiative, and Tennessee Workforce Development Academy, UT CIS has
provided technical assistance, training, and research to help local communities foster economic
growth.

The collaboration has been strengthened by consistent leadership, shared expertise, and an
emphasis on involving EDDs in program development and decision-making. By bridging higher
education and regional economic development, UT CIS and UCDD have demonstrated how
tailored partnerships and mutual trust can support sustainable community and workforce
development across Tennessee’s regions.

Click here to read the

study.

D
Building Prosperity:
How EDDs are Enhancing CEDS with Wealth Creation Strategies

Distcts (EDDs) conincorporate weath creation ito both ther

cehersive

content. There are aiso examples of how indvidual EDDs have

oca economy.

“ e

that e rooted infocal peopic, places and businesses.

fesources genratea by he pan stay i the communty.

oP Publications

L

CREATING
5 THRIVING
REGIONS
THROUGH
ARTS AND
CULTURE:

Tips and
Considerations
for EDDs

CONNECTING

ECONOMIC DEVELOPMENT DISTRICTS

& HIGHER EDUCATION INSTITUTION

Rasaarch Foundation
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Program Updates: EDD CoP Peer Learning

>N).
<

Collaborative Learning Group

CEDS
Peer Exchange
Groups

NADO
Mentor
Program

9/17/2025

EDD CoP Collaborative Learning Group

The Collaborative Learning Group (CLG) is a 6-month virtual training and networking opportunity for new
Economic Development District (EDD) staff who have been at their organization for 2 years or less.

CEDS Peer Exchange Groups

These informal groups are designed to help staff troubleshoot challenges with their CEDS, share methods
and ‘best practices’, and support each other during yearly and 5-year CEDS updates.

NADO Mentor Program for Executive Directors

The NADO Mentor Program pairs experienced executive directors with new executive directors for one
year to help new executive directors address the challenges facing their organizations and regions by
connecting with experienced RDO leaders.

New Executive Directors Resources

The New Executive Directors group was formed to share experiences, leam firsthand from experienced
Directors, and have support when beginning this often-challenging role.

Virtual EDD Chapter Meets Ups

Virtual EDD Chapter Meet Ups provide a space for Economic Development District staff to connect and
network quarterty in small group discussions with peers in their EDA regions/NADQ chapters.

EDD CoP

Economic Development District

Community of Practice Learn more at: www.nado.orq/EDDCoP

28


http://www.nado.org/EDDCoP

Program Updates: EDD Capacity Building
Training Program for Emerging Leaders

Southwest Chapter: Funded by EDA Austin Regional Office
= 7th Cohort graduated May 2025; 8t Cohort to launch summer 2025
= 41 participants to date from all 5 states in the region
= 33 EDDs

= 7 became EDs; at least 2 in pipeline

Central Chapter: Funded by EDA Denver Regional Office
= 18t Cohort launched April 2025
= 25 applicants from 23 EDDs; 9 of the 10 states in the region
= Will graduate at ATC in SLC

Southeast Chapter: Funded by EDA Atlanta Regional Office
= 1st Cohort will launch in 2025

9/17/2025

Emerging Leaders Program
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s
2.5 Year Fellowship
ECONOM I C 65 Fellows & Host

Communities

12 in NADO Subcohort w/

CORPS

ERC Partner Coalition

2RENACo.
GNADO =5 RAIN

Research Foundation 8 AT, ACCATION OF COLMTES

OUR GOALS

ACCELERATE

CAPACITY E D A

To build capacity in communities to - 0.5, ECONDMIC DEVELOPMENT ADMINISTRATION
accelerate locally driven economic CAINCIL
development and drive economic outcomes.

"wlidl:‘x




Annual Training
Conference

35 13 47 o4

Days Hours Minutes Seconds

Event Center

2025 Annual Training 2026 NADO & DDAA 2026 SWREDA Annual
Conference Washington Conference Conference
October 14-17, 2025 March 8-11, 2026 April 14-17, 2026
9/17/2025 Salt Lake City, UT Arlington, VA Austin, TX 32



Sign Up for NADO Communications

amg s Subacsbe

Thank you Tor your inierest in recelving information from MADOQ. Yiou can sign up for multiphs communicaBions in one cormenient lecation. You can
alsg enter multiple amall addresses.

First Mame Last Hame Email Address

Mailing Lists

HADO News O Special Updates from MADO Executive Director £ RPO America and Transporiation Communications
e ws Advocacy and Legistative Updates

https://www.nado.org/subscribe/

9/17/2025 33
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