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Regional 
Development 
Organization 

Regional Development Organization (RDO) 
is an “Umbrella Term” for: 

• Planning and Development District (PDD)
• Planning and Development Commission (PDC)
• Area Development District (ADD)

• Council of Government (COG)
• Regional Planning Commission (RPC)
• Local Development District (LDD)





Regional Planning/Development on APA AICP 
Exam

1962
Federal-Aid Highway Act of 1962

1965
-Housing & Community Development 
Act
-Appalachian Regional Development 
Act
-Water Resources Planning Act
-Public Works & Economic 
Development Act
-1966
Economic Development Districts 
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URBAN AND RURAL PLANNING

ECONOMIC DEVELOPMENT

BROADBAND

RURAL DEVELOPMENTTRANSPORTATION PLANNING

LENDING

HOUSING

GRANT WRITING

CONVENING LOCAL LEADERSHIP

Regional Development Organizations (RDOs) support and facilitate:

WORKFORCE DEVELOPMENT

INFRASTRUCTURE

PUBLIC HEALTH



RDOs Often Have Federal Designations
Many RDOs have federally-designated roles and provide federally-funded services

ETA

Economic Development 
Districts (EDDs)

Metropolitan Planning 
Organizations (MPOs)

Area Agencies on Aging 
(AAAs)

Workforce Investment
Boards (WIBs)

U.S. Department of 
Commerce

U.S. Department of 
Transportation

U.S. Department of 
Health and Human Services

U.S. Department of 
Labor



Growth/Expansion of EDDs

By the Numbers:

 Over 400 
designated/active EDDs

 6 
cross-state EDDs

 85% 
of counties covered by 
an EDD

Credit: David Ives, US EDA



 Identifying funding opportunities
 Writing and administrating grants
 Collecting and mapping data
 Producing community and regional 

economic development plans
 Convening and coordinating project 

partners

How EDDs view themselves EDD Core Activities 



Interactive EDD Map available at: 
www.nado.org/EDDMap

http://www.nado.org/EDDMap


www.CEDSCentral.com



A New Era for the CEDS 
From this… …to this!



A New Era for the CEDS 

From this… …to this!

Credit:  Everyday Health



A New Era for the CEDS 
From this… …to this!

Credit:  Wealthworks.org

Credit:  countingjobs.com.au



A New Era for the CEDS 
From this… …to this!

Credit:  Industry Week



www.CEDSCentral.com
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Educate 
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Energize Empower
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Program Updates: Member Award Programs
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https://www.nado.org/awards/

https://www.nado.org/awards/
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 ABCs of CEDS

 Helping Communities Navigate Grants & Funding Opportunities

 Communications Strategies

 Navigating the Future: AI & RDOs

 Regions Working Together

 Early Career Engagement

 Trends in Housing

 Housing Finance

 Regional Workforce Development Strategies

 Regional Food Systems

 RDOs and Aging Populations

 New Partners in Value Chain Mapping

 Entrepreneurship & Placemaking 

 Leveraging Wealth Creation through the CEDS

 Grant Coast Allowability

 Single Audit Readiness & Survival

 Procurement & Federal Funds

 Indirect Cost Recovery

 Tribal Engagement for EDDs

 Working with EDDs to Build Resilient, Equitable Regions

 Focusing on Regional Assets

 Encouraging Sector Collaboration

 RLF 201

 Thriving at Work: A Team-Based Approach to Health & Wellness

 Leveraging Zoning for Economic Resilience

 Leveraging Data to Support Disaster Preparedness & Recovery

 Building Resilient Value Chains
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Program Updates: EDD CoP Training Topics

www.nado.org/EDDCoP

http://www.nado.org/EDDCoP


Program Updates: EDD CoP Publications
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Program Updates: EDD CoP Publications
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Program Updates: EDD CoP Peer Learning 

      Learn more at:  www.nado.org/EDDCoP 
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http://www.nado.org/EDDCoP


Program Updates: EDD Capacity Building
Training Program for Emerging Leaders
Southwest Chapter: Funded by EDA Austin Regional Office

 7th Cohort graduated May 2025; 8th Cohort to launch summer 2025
 41 participants to date from all 5 states in the region

 33 EDDs
 7 became EDs; at least 2 in pipeline

Central Chapter: Funded by EDA Denver Regional Office
 1st Cohort launched April 2025
 25 applicants from 23 EDDs; 9 of the 10 states in the region
 Will graduate at ATC in SLC

Southeast Chapter: Funded by EDA Atlanta Regional Office
 1st Cohort will launch in 2025
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2.5 Year Fellowship

65 Fellows & Host 
Communities 

12 in NADO Subcohort w/ 
EDDs
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Thank You!
Questions?

Jack Morgan, AICP 
Director of Programs
jmorgan@nado.org 

mailto:jmorgan@nado.org
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