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Thank the participants of the committee who worked on this template: Mary Afuso, Mason Wheeler, Lillian Lafaele, Angela Moya, Emarii Davila and Kaylan Arendale.
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Presentation Notes
The Criminal Justice Strategic Plan is required for each Council of Governments (COG) to guide funding decisions and resource prioritization.
Primary Goal: Prioritize the region’s most critical criminal justice needs, including:
Criminal justice system improvements
Juvenile justice system improvements
Direct victim services
Mental health/substance abuse treatment
This is not just a compliance exercise—it is a roadmap for targeted, data-driven, community-informed improvements.



OVERVIEW OF THE
TEMPLATE

1. COMMUNITY ENGAGEMENT

. DATA SOURCES

. STAKEHOLDER PARTICIPATION
GAPS & PRIORITIES

. USE OF PLAN BY GIAC

EACH SECTION BUILDS A COMPLETE, DATA-
DRIVEN, AND COMMUNITY-INFORMED STRATEGY
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Required Plan Components
The plan must describe six core elements, all built into the template:
Community Engagement
Explain how local communities were involved (public meetings, surveys, outreach to underserved groups, coordination with law enforcement, mental health providers, schools, victim services).
Data Sources
List the data that supports your analysis (Uniform Crime Reports, TJJD data, mental health prevalence, court statistics, needs assessments, etc.).
Stakeholder Participation
Document which groups and individuals participated (law enforcement, victim service providers, juvenile justice professionals, behavioral health providers, CJAC members, community orgs).
Gaps in Resources
Identify where needs are not being met across adult criminal justice, juvenile justice, victim services, and mental health/substance abuse.
Regional Criminal Justice Priorities
Define the highest-priority needs in each area and propose strategies/actions.
Use by the Criminal Justice Advisory Committee (CJAC)
Explain how the plan will guide CJAC funding decisions, align projects with strategic needs, and promote transparency.



EXECUTIVE SUMMARY

PURPOSE: HIGH-LEVEL OVERVIEW (MAK 2 PAGES)
SHOULD INGLUDE: PLAN OVERVIEW, PROGESS SUMMARY, TOP FIVE NEEDS
GCONNECTION TO GJAC IMPLEMENTATION AND FUNDING PRIORITIES
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Executive Summary Requirements
Two-page maximum, written for a public audience.
Must clearly explain:
The strategic planning process (how it was developed, who was involved, what data was used).
Top five most critical needs across all criminal justice areas.
This section should be easy to read and shareable with community members, elected officials, and partners.



DOCUMENT OUTREACH AND INPUT: HEARINGS,
SURVEYS, FOCUS GROUPS

REPRESENTATION: LAW ENFORGEMENT, SCHOOLS,
VICTIM SERVICES, ETC.

UNDERSERVED/UULNERABLE POPULATION OUTREACH :
ONGOING COLLABORATION MECHANISMS
SHOW HOW INPUT SHAPED PRIORITIES
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Slide 5 – Community Engagement
Talking Points:
Community engagement is the foundation of a strong plan — it shows the plan reflects real needs and not just assumptions.
We should document not only what outreach methods we used (public hearings, surveys, focus groups), but also what feedback was received and how it shaped the plan.
Representation must include law enforcement, courts, schools, victim services, behavioral health, and others. Each perspective adds value — for example, schools may identify trends in youth at risk, while victim services highlight unmet needs.
Reaching underserved or vulnerable groups is critical. That may require bilingual surveys, outreach through faith groups, or targeted engagement with rural communities.
Engagement should be an ongoing process, not a one-time event. Build in ways for continued feedback (e.g., advisory groups, updates).
Always show how community input led to specific priorities. Example: if advocates emphasized trauma-informed care, the plan should reflect that as a priority need.



DEMONSTRATES DATA-DRIVEN PLANNING
EXAMPLES: UCR, THD, JAIL STATS, CENSUS, NEEDS

,  ASSESSMENTS
P {  HIGHLIGHT TRENDS AND KEY FINDINGS WITH I E

) ENSURE DATA IS CLEARLY SOURCED AND LABELED
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Slide 6 – Data Sources
Talking Points:
Data validates the plan — it’s not enough to say a gap exists, we must demonstrate it with evidence.
Sources can include Uniform Crime Reports, Texas Juvenile Justice Department data, jail population statistics, Census data, and provider needs assessments.
Data should be labeled with source, year, and geographic coverage so it’s clear and defensible.
Look for trends and comparisons: Has juvenile referral data increased? Are mental health cases concentrated in certain counties?
Multiple years of data help us show changes over time, not just a snapshot.
Where possible, include tables or charts to help stakeholders visualize the issues.



RECORD ACTIVE PARTICIPANTS IN PLANNING

USE TABLE FORMAT: STAKEHOLDER | NAME/ORG |
ROLE

EXAMPLES: ATTENDED MEETINGS, PROVIDED DATA, :
COMPLETED SURVEYS
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Slide 7 – Stakeholder Participation
Talking Points:
Beyond community engagement, we must clearly show who participated in the planning process.
This builds credibility and demonstrates the plan reflects broad, diverse input.
Document stakeholders in a table — name, organization, and role. Examples:
Sheriff’s Office provided local arrest data
Safe Haven Shelter highlighted unmet victim service needs
Juvenile probation attended workshops and identified youth service gaps
This shows the CJSP is a collaborative product, not written in isolation.
When presenting, emphasize that breadth of participation matters as much as depth — a single meeting isn’t enough; we need ongoing engagement.



IDENTIFYING GAPS & PRIORITIES

Use tables to document: gap — impact —

priority — strategy/action
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Slide 8 – Identifying Gaps & Priorities
Talking Points:
The core of the plan is identifying gaps and turning them into priorities with actionable strategies.
Categories include Adult Criminal Justice, Juvenile Justice, Victim Services, and Mental Health/Substance Use.
Each row in the tables should follow the structure: Gap → Impact → Priority → Strategy/Action.
Example:
Gap: Limited crisis counseling for victims.
Impact: Survivors lack immediate trauma support.
Priority: Expand crisis counseling services.
Strategy: Support grant applications for new advocates.
This format makes the plan actionable and ensures each need is tied to a practical solution.
Encourage CJAC members to think critically: does this priority address the root cause, or just the symptom?



° GUIDE FUNDING PRIORITIZATION

° ALIGN PROJECTS WITH STRATEGIC NEEDS

° PROMOTE TRANSPARENCY AND FAIRNESS

® ENSURE ONGOING EVALUATION AND UPDATES
° PLAN IS A LIVING DOCUMENT'

ROLE OF THE
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Slide 9 – Role of the CJAC
Talking Points:
The Criminal Justice Advisory Committee (CJAC) uses this plan as its decision-making guide.
Funding prioritization: ensures the most critical needs are addressed first.
Project alignment: proposals must connect to an identified priority. This keeps the process consistent and fair.
Transparency: stakeholders can see why one project is funded over another — the rationale is in the plan.
Evaluation and updates: the plan is reviewed regularly to reflect new data and emerging needs.
Emphasize that the plan is a living document — not something filed away, but an active tool for CJAC’s work.



Ensure consistency in
formatting and
sourcing

Examples: engagement
documentation, survey
resuits, data tables
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Slide 10 – Appendices
Talking Points:
Appendices provide the evidence base behind the plan.
Examples include:
Engagement documentation (sign-in sheets, agendas)
Public input results (survey summaries)
Data tables and charts
CJAC membership lists, bylaws
Update logs
Appendices strengthen credibility by showing the plan is rooted in data and engagement.
Important: Don’t hide critical content in the appendices — summarize in the main body, with full detail in the appendix.



BEST PRACTICES

DOCUMENT PROCESS THOROUGHLY

USE VISUALS (CHARTS, MAPS, GRAPHS) TO SH
CAPTURE DIVERSE STAKEHOLDER VOICES
LINK EVERY PRIORITY TOA CLEAR GAP AND STRATEGY

OW DATA
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Slide 11 – Best Practices
Talking Points:
Document the process at every step. Transparency builds trust.
Use visuals to communicate data — charts, maps, or infographics are more persuasive than tables alone.
Capture a range of voices: law enforcement, service providers, victims, youth, and underserved communities.
Make sure priorities are evidence-based: every need should be supported by both data and community input.
Plans that do this well are more competitive for funding and more credible to state and local partners.
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Slide 12 – Next Steps for COGs & CJACs
Talking Points:
Establish a timeline for plan development: kickoff, engagement, drafting, review, and adoption.
Schedule multiple engagement opportunities: surveys, town halls, stakeholder focus groups.
Gather and analyze data early — don’t wait until the end.
Draft the plan, review with CJAC, and refine based on feedback.
Adopt the plan formally and plan for regular updates (annually, biennially, or when major changes occur).
Remind participants: this is not just compliance. The CJSP is a roadmap to real system improvements.
Also remind participants that they may add more information to the plan than requested; however, they must have the six elements, plus the Executive Summary.
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