Executive Directors’ Council Meeting

Thursday, February 6, 2025
12:00 PM - 3:00 PM

Texas Association of Cambria Austin Downtown | Waterloo
Regional Councils

AGENDA
Call to Order & Introductions Annette Gutierrez, Chair

Special Guest
e Emergency Communications Committee Russell Devorsky
o Andrew Friedrichs, Executive Director, Commission on State Emergency
Communications

Roundtable Discussion: Adapting to New Federal and State Chuck Wemple
Priorities and Directives

TARC Committee Updates & Discussion

e Environmental Quality Committee John Austin Stokes
e Health and Human Services Committee Shanna Burke
e Public Safety Committee Manny Cruz

o Consideration of Emergency Preparedness, Homeland Security and
Community Preparedness Planning Project Resolution 1/1/2026 -
12/31/2026 (Action Item)

e Transportation Committee Jim Reed
e Community & Economic Development Committee Tim Pierce
TARC Financial Report Presentation John Minnix
Old Business Annette Gutierrez

e Enhanced Regional Collaboration
New Business Annette Gutierrez
e State-Level Workforce Collaboration Roundtable

¢ Information Item: Regional Digital Opportunity Program

Adjourn



