Texas Crime Stoppers Program



Mission

Texas Crime Stoppers organizations are community-based
partnerships formed by dedicated citizens, law enforcement, and
the media. They work together toward a common goal: the

reduction of crime and the arrest and conviction of criminals and
fugitives statewide.

Local Crime Stoppers organizations are designed to serve as a

vehicle for citizens to relay criminal information to law enforcement
agencies while remaining ANONYMOUS.


Presenter Notes
Presentation Notes





Goals

1. Anonymity

2. Establishing a reward system that compensates anonymous
tipsters for information that helps solve crimes.

3. Encourage strong relationships with community, media, and law
enforcement partners.

4. Statewide programs.
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One great thing about Crime Stoppers is Texas is……. 

The anonymity of the tipsters is protected by law in Chapter 414 of the Texas Government Code. 

Statewide programs: Texas Top 10 Most Wanted Fugitives and Sex Offenders, Criminal Illegal Immigrants, Cold Cases, Fallen Hero, Stash house, other unique rewards.  





History

* Michael Carmen 20 years old.
* College student.

* Volunteered to work double
shift for a friend.

* Would have been married in
two weeks.
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A little history about how Crime Stoppers was created almost 50 years ago. 

Crime Stoppers was the brainchild of Albuquerque, New Mexico police detective, Greg MacAleese. 

He was concerned about the volume of unsolved cases in his department and surrounding area. 

In particular - MacAleese was assigned to investigate a 1976 robbery gone afoul that resulted in the senseless shooting of a young part-time employee of a gas station. 

(Explain victim) 

This crime occurred at dusk, in a well-travelled neighborhood in Albuquerque, leading MacAleese to believe that someone, other than the killers, must information about this homicide. 

They had exhausted all leads, and no new information was coming in. Why wasn’t anyone coming forward? 



Albugquerque, New Mexico
1976

July 24, 1976
2:30 a.m.

Horn Gas Station
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Here’s what we know about the crime…… 

Michael was murdered on…….
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We know that a……

1971 Plymouth Challenger drives up.

Passenger gets out with shotgun. Pushes Michael back into station demanding money.

Michael complies, gets money from register and hands it over.

On way out, robber stops and askes, “Do you know me?” Then at three feet away, shoots Michael in the abdomen.

Steps over Michael, who is still alive, and takes Marlboro cigarettes, then leaves. Michael later succumbed to his injuries. 

Again, Det. MacAleese exhausted all leads, reviewed all evidence  and knew he needed more information. 

He needed to figure out how to get the community to overcome the 2 things that were hindering people's willingness to say what they knew, heard or saw. 

Two things hindered the public are….. 

Apathy and Fear 



Apathy & fear

* Afraid of media exposure

e Afraid of the courtroom
experience

* Leave it up to someone else
* Afraid of retaliation
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Apathy – why should I say something – someone else can – not my problem

Fear 
Media exposure, courtroom experience and mostly – retaliation 
Often the reason a tipster knows information is because they are in the same community as the criminal or possibly closely connected. 
Fear of retribution is still believed to be the biggest reason people don’t report what they know. 

The next thing Det. MacAleese had to do was figure out a way to inspire the community to overcome their apathy and fear. 


COUNTERING APATHY & FEAR

Anonymity to overcome fears
Cash to overcome apathy
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This was the case that launched the idea MacAleese had of Crime Stoppers. 

Det. MacAleese like many kids when he was young read comic books. 
He came up with the name Crime Stoppers from the Dick Tracy comic strip, where each week there was a Crime Stoppers Case Book crime prevention tip – it had a ring to it. 

Solution to Apathy? 
MacAleese felt money was a great motivator. 
He solicited funds to pay rewards from local businesses – getting that community by in. 

Solution to Fear? 
Anonymity – which is Crime Stoppers #1 priority – it’s why we are so successful. 
A judge to agreed to treat tipsters as CI with anonymity. 

He also solicited news coverage from a local TV stations – getting that media by in. He set up a TV reenactment to get the case on TV news. 


ALBUQUERQUE, NEW MEXICO 1976

e 1stcall - a one-year-old gang
rape identifying three
suspects.

e 6th call — disclosed information
about a robbery identifying
suspects.

* Two months after the murder,
suspects arrested.
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Now that everything was set in motion, MacAleese….. 

Step 1 – set up a designated phone in his office with a notepad and pen to receive the anonymous calls 
Step 2 – visited local media to get the crime reenactment aired. He then explained there would be a reward and tipsters would remain anonymous
Step 3 -  now he waits……..  

1st call identified 3 suspects of a 1-year-old gang rape. 

6th call identified the suspect in the Michael Carmen case.
Within 72 hours of the media airing the reenactment of the Michael Carmen murder and offering a reward for anonymous tips leading to their arrest – the suspects were arrested. 
What would have likely ended up as another unsolved case in the Albuquerque Police Department was solved in less than 2 months. 

Almost 50 years later, Crime Stoppers still operates the same way – it is a process that has a proven track record of helping law enforcement solve crime and keeping communities safer. 
 


CRIME STOPPERS TRIAD

Crime Stoppers
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It worked because….

The law enforcement, community and media all worked together to solve this crime! It’s what we refer to as our three-legged stool. 
The process that Crime Stoppers was founded on is the same today – very little has changed – except technology and the addition of submitting tips via a mobile app or website. 

It took no time at all for this new concept of Crime Stoppers to take off and spread. 


THE CONCEPT SPREAD

* July 1977, Central Florida Crime Watch’s six county program
began and recovered $4,000,000 in stolen property it’s first year

* September 1978, programs were created in:
* Durango, Colorado
 El Paso, Texas

* 1979, 28 programs were operating in the United States
* 1981, Texas Crime Stoppers Council
* 2021, Texas Crime Stoppers Campus Programs
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Within 2 years of the creation of the first Texas Crime Stoppers program the Council was formed. 

Since inception in 1981, Texas Crime Stoppers has grown from 8 certified organizations to approximately 150 certified community and campus organizations. These organizations are run by dedicated volunteers, making it a cost-effective tool in preventing and solving crime to ensure a safer Texas.

Also, during the 87th legislative session Texas passed into law for campuses, safe and charter schools to be included in the protection of tips as well as social tips in Chapter 414. 



Texas Crime Stoppers Council

PRIMARY FUNCTIONS:

* Promoting local Crime Stoppers
organizations.

* Encouraging the formation of new
organizations both in communities
and on campuses.

* Advising & Assisting Crime
Stoppers organizations.

* Certifying that organizations
comply with state statutory
requirements.
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Texas Crime Stoppers Council consists of 5 members appointed by the Governor and approved by the Senate. 

At least three members must be:
Current or former official/employee of an ISD or charter school; or
Person who has participated in a crime stoppers organization in any of the following capacities. 
law enforcement coordinator;
member of the board of directors;
media representative; or
administrative officer.

Cover primary functions.  One of the key component of the council to certify local Crime Stoppers organizations.  

The program will then be eligible for grants funds, repayments of rewards from the defendant such as a portion of their probation fees and additional court fee implemented from a judge. 

Also, being certified means the program, the tipster and the tips are then protected under Chapter 414.  


Texas Crime Stoppers

Chapter 414, Texas Government Code

* Chapter 414 of the Government Code authorizes
the creation of the Texas Crime Stoppers Council
and the duties to be performed by the Council
and staff.

* Five members appointed by the governor with
the advice and consent of the senate.

* This law is applicable to both communities and
campus programs.

e Details can be found at
www.thetexascrimestoppers.org
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As I previously mentioned, another key component is the anonymity of tipsters is protected by law in Chapter 414 of the Texas Government Code.

That means any tip received by a certified program is protected as well as the tipster by law. 

The receiving certified program must omit all identifying information (give examples).  


http://www.thetexascrimestoppers.org/

Texas crime stoppers state team

* Manages certification requirements of approximately 150
organizations

* Administers grants under the Crime Stoppers Assistance Fund (CSAF).
* Provides technical and operational assistance statewide.

* Biannual & Annual reporting: Programmatic, Statistical data and
Probation Fees

* Training & Conferences

» Statewide program expansion to different counties and into schools
across the state

* Texas Crime Stoppers Ambassador Program
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Texas Crime Stoppers programs are individual 501(c)(3) nonprofit organizations 

When reviewing reporting, we also check their 501(c)(3) status to make sure they are compliant with the IRS, Secretary of State and Texas Comptroller. 

Of the 150 programs throughout the state, we fund approximately 40 grants annually

The Ambassador program is a student-based leadership program for Texas youth involved in their Crime Stoppers community across the state.

12 students, tasked with setting leadership standards of excellence among their peer groups, acting as role models on their campuses and in their communities, and are required to complete a series of projects over the course of a calendar year.

Purpose: To cultivate and strengthen transferrable skills, gain leadership experience, and push their boundaries to achieve personal growth throughout their Ambassadorship.







Texas Most Wanted Programs

In addition to these duties, Sec. 414.005 of the Texas Government

Code authorizes specialized state-wide programs:

* Texas 10 Most Wanted Fugitives & Sex Offenders
Texas Stash House Rewards Program

Texas Fallen Heroes Reward Program
Texas Criminal Illegal Immigrants Reward Program
Unique Incidents Rewards
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Our office has a partnership with the Texas Department of Public Safety to offer these unique reward programs statewide. 

DPS manages the Texas Crime Stoppers tipline 24/7 (explain the team) 

10 Most Wanted Fugitives & Sex Offenders – up to $10k, but typically are $7,500
Stash House Rewards Program – up to $5,000
Texas Fallen Heroes Reward Program – varies 
Texas Criminal Illegal Immigrants Reward Program – newest – up to $5,000
Unique Incidents Rewards – varies, from $500 or up to $50,000.  



Texas 10 Most Wanted Fugitives & Sex
Offenders
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Our office receives more tips than any other program for Texas 10 Most Wanted Fugitives, Sex Offenders and Criminal Illegal Immigrants. 

In 2021, the Texas Top 10 Most Wanted programs had the highest number of offenders captured in a single year since the program’s inception in 1993. 

The Texas Department of Public Safety, in cooperation with other law enforcement agencies, captured a record of 34 fugitives and sex offenders, paying out $71,500 in rewards for anonymous tips that resulted in those arrests. 

In 2022, the program surpassed the 2021 record with 55 apprehensions and paid out over $77,500 in rewards. 

So far in 2024, we have arrested 16 fugitives and 11 sex offenders. 


Texas Criminal Illegal Immigrants
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In June 2024, the Governor launched our newest program, the Texas Criminal Illegal Immigrants.  These individuals are also extremely violent repeat offenders. 

Since June, we have arrested 4.   


Texas Sash House Rewards

« Combat transnational crime, human trafficking, drug smuggling,
and human smuggling

Texas Fallen Hero Rewards

» Cold-cases, unsolved law enforcement related cases

Lhique Rewards

 Explosive packages case, US Border Patrol ambush, UT Austin
homicide case, Shooting death of 8-year-old Houston girl,
Deputy Greenwood, Baytown homicide case, I-35 rock throwing
incidents, Governor’s Mansion fire, State of Texas Capitol Riots
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Other statewide unique rewards are…..

In 2023, we increased the stash house reward from up to $2,500 to up to $5,000. 

That made a huge difference in receiving tips. We went from receiving 28 tips in 2022 to receiving 225 tips for 2023. 

As of the end of August 2024, we have received 122 stash house tip and offered $14,100 in rewards.  

Other unique rewards are the Juneteenth Round Rock shooting. We offered $10,000 for information leading to the identification and arrest of the person or persons involved in the shooting that killed 2 individuals and injured 14 others. Tip poured in to help law enforcement identify the person responsible. 


How It works
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A few very important things….. 
All certified Crime Stoppers programs are independent 501C3 nonprofit organizations most run by volunteers
Crime Stoppers is NOT law enforcement
Crime Stoppers is a means for the community to provide anonymous information to solve crimes in your community
Tips MUST submitted to a CERTIFIED Crime Stoppers program to be guaranteed anonymity and be eligible for a reward
Calling the PD/911 and reporting a crime is not reporting to Crime Stoppers 
ONLY a Certified Crime Stoppers program can guarantee your anonymity which is protected by law in Chapter 414 of the Texas Government Code



1.

Tip Reporting

a) Tips can be submitted via hotline,
mobile app, or website.

b) Tipsteris assigned a tip identification
number.

Rewards Paid

a) A payscaleis pre-determined by
each organization.

b) Board of Directors votes to confirm
information and payment amount.

c) Tipsteris paidout ata secure
location.

d) Forthe DPS programs, tips are paid
out via purchase requisition to local
Crime Stoppers organizations who
coordinate with anonymous tipster
on a pickup location.

\\\\\\
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Submitting a tip:
Tipsters can submit tips via phone, webtip form, or mobile app
Crime Stoppers Coordinators receive the tip and ask as many questions as they can regarding the crime – provide the caller with a tipster ID and instructions on how to check on their tip and whether or not a reward was offered
The Coordinator ensures there is absolutely no information in the tip that could identify the tipster and then forwards the anonymous tip to the appropriate law enforcement agency/detective for investigation
The Coordinator remains in good communication with the detective to know if the tip
Verified
Unverified
If the tip leads to a solved crime – the Coordinator presents it to the Crime Stoppers program board for review and reward approved.
After the reward is approved by the Crime Stoppers program the Coordinator updates the software so the tipster can collect the reward in a secure location
REMEMBER –WE DON’T KNOW WHO THEY ARE – THIS PART REQUIRES THAT THE TIPSTER- TO CHECK BACK IN PERIODICALLY FOR THE STATUS OF THE TIP

Regarding DPS most wanted apprehensions
The state arranges with a Crime Stoppers program closes to where the tipster requests to pick up the reward. That program then pays the reward and the state reimburses them. 
Other than that, process is all the same 
Submit anonymous tip to state or local certified program
Tip is secured and cleaned of any tipster identifying information
Tip is forwarded to local LE for investigation
If anonymous tip leads to the arrest of one of the most wanted the state arranges the reward payment 










Benefits



* ANONYMOUS Tip Reporting
* Increased Crime Solving

* Community Engagement

* Educational Outreach

* Partnership with Media
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Having a Crime Stoppers program is a huge benefit…………

It’s tool to help eliminate potential threats on school campuses and in communities across the state. 

Anonymous Tip Reporting: Crime Stoppers allows citizens to report criminal activity anonymously, which encourages people who might be afraid of retaliation to come forward with valuable information.

Crime Prevention: The mere presence of an active Crime Stoppers program can deter crime, as potential offenders are aware that community members are vigilant and likely to report suspicious activity.

Increased Crime Solving: By receiving tips from the public, law enforcement agencies can solve cases more quickly and efficiently, often leading to higher clearance rates for crimes.

Community Engagement: Crime Stoppers programs foster a sense of community responsibility by involving the public in crime prevention and solution efforts. This helps build trust between the community and law enforcement.

Educational Outreach: Many Crime Stoppers programs offer educational initiatives that inform the public about how to prevent crime and report it effectively, enhancing overall community safety.

Partnership with Media: Crime Stoppers often partners with local media to publicize cases and solicit tips, increasing the visibility of unsolved crimes and the likelihood of solving them.



What can be reported

Crimes that can be reported include but are not limited to:

* Animal Cruelty * Elder Abuse

* Arson * Fraud/Forgery

* Assaultive Offenses * Murder/Homicide
* Burglary/Robbery/Theft * Sex Crimes

* Child Abuse * Terroristic Threats
* Domestic Violence * Trafficking

* Weapons
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Explain slide 


Campus crime reports

Crimes that can be reported include but are not limited to:

* Abuse * Harassment
* Bullying * Teen Dating Violence
* Burglary/Robbery/Thef < Threats
t e Self-Harm
* Drugs * Sexual Misconduct

* E-Cigarettes
* Gang Activity
* Weapons

 Vandalism
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Explain slide 



Statistics



Green= Current Crime Stoppers
Programs

Blue= No Crime Stoppers
Programs Present
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Green – current certified Crime Stoppers programs throughout Texas 

Blue – currently no programs


492
# of guns RECOVERED

$7,280,387
$ of stolen property RECOVERED

61,512

# of calls RECEIVED
Rewards PAID

2023 TEXAS CRIME
STOPPERS COMMUNITY
IMPACT
$6,373,966
$ of narcotics SEIZED
36,747
# of volunteer hours 4,343

worked
# of cases
CLEARED

2,853

# suspects arrested
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Does Crime Stoppers work……..


This information is only for our certified Crime Stoppers programs throughout the state.

Explain the stats. 
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Currently there are 41 campus programs with 4 of those being a standalone program.

These campus programs serve several hundreds ISDs and provide services to thousands of youth across the state.  

Explain the stats. 


THANK YOU!

www.thetexascrimestoppers.org



http://www.thetexascrimestoppers.org/
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