
From: Kimberly Lile Dowty
To: Kimberly Lile Dowty
Subject: FW: Testing of PSAP Continuity of Operations Plans (COOP) and Contingency Routing Plans
Date: Wednesday, March 18, 2020 1:01:53 PM
Attachments: FW COVID-19 Cost Tracking Tools.msg
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From: Kelli Merriweather <kellim@csec.texas.gov>
Date: Wednesday, March 18, 2020 at 12:57 PM
To: Ginny Lewis Ford <glewisford@txregionalcouncil.org>
Subject: FW: Testing of PSAP Continuity of Operations Plans (COOP) and Contingency Routing
Plans
 
Ginny,
 
This is the email all of the COG 9-1-1 Coordinators received.  Staff Chris Lyons and Joyce
Guillen sent the message out to their assigned staff yesterday.  They all received the same
message. 
 
Thank you for informing the Eds.  Always helps to have Executive support. 
 
Let me know if you or anybody has questions. 
 
Regards,
 
Kelli Merriweather
Executive Director
Commission on State Emergency Communications
kellim@csec.texas.gov
(512)305-6938 Office
(512)422-9253 Mobile
www.csec.texas.gov
 

 
 

From: Chris Lyons <chrisl@csec.texas.gov> 
Sent: Tuesday, March 17, 2020 3:15 PM
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mailto:kellim@csec.texas.gov
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FW: COVID-19 Cost Tracking Tools

		From

		Kelli Merriweather

		To

		Sue Seet; Monica Watt

		Recipients

		susans@csec.texas.gov; monicaw@csec.texas.gov



Please see attached per our conversation this morning about tracking costs related to COVID-19 response.  Thank you.



 



Kelli Merriweather



Executive Director



Commission on State Emergency Communications



kellim@csec.texas.gov



(512)305-6938 Office



(512)422-9253 Mobile



www.csec.texas.gov



 







 



 



From: Mia Villarreal <miav@csec.texas.gov> 
Sent: Sunday, March 15, 2020 6:30 AM
To: Lorrain Meek <lorrainm@csec.texas.gov>; Jackie Doan <jackied@csec.texas.gov>; Johnnie Johnson <johnniej@csec.texas.gov>
Cc: Kelli Merriweather <kellim@csec.texas.gov>
Subject: Fwd: COVID-19 Cost Tracking Tools



 



 



Sent from my iPhone




Begin forwarded message:



From: Robert Andrews <Robert.Andrews@tdem.texas.gov>
Date: March 14, 2020 at 4:42:58 PM CDT
To: David Cabrera <David.Cabrera@dps.texas.gov>, "michelle.schmidt@austintexas.gov" <michelle.schmidt@austintexas.gov>, Alma Craig <alma.craig@tcfp.texas.gov>, "Amber Arts (Tx Comm. Arts)" <Amber@arts.texas.gov>, "Amy Small (State Law Library)" <Amy.Small@sll.texas.gov>, Angie Wolf <angie.wolf@puc.texas.gov>, "Annalise Mendez (Tx. Fire Protection Comm.)" <Annalise.Mendez@tcfp.texas.gov>, "Bernie Riles (Gov. Risk Manager)" <bernie.riles@gov.texas.gov>, "Brandon Brown (TDHCA)" <Brandon.Brown@tdhca.state.tx.us>, "Bret Adams (OAG)" <Bret.Adams@oag.texas.gov>, "Brian Creath (Tx. Psychologist Exam)" <Brian.Creath@tsbep.state.tx.us>, Brian Kelly <brian.kelly@tdlr.texas.gov>, "Carly Hughes (SORM)" <Carly.Hughes@sorm.texas.gov>, "Carol Bernhard (Tx. Comm. Jail Stand.)" <carol.bernhard@tcjs.state.tx.us>, "Cassandra Davis (Tx. Emer.Serv Sys.)" <Cassandra.Davis@tesrs.texas.gov>, Cathy Stella <cathy.stella@tsbp.state.tx.us>, "Charles Skip Baylor (TEA)" <Charles.Baylor@tea.texas.gov>, Charlotte Miller <charlotte.miller@txcourts.gov>, "chase.winburn@glo.texas.gov" <chase.winburn@glo.texas.gov>, Chris Kloeris <Chris.Kloeris@tob.texas.gov>, Christina Muniz <CMuniz@opic.texas.gov>, Christine Brister <christine.brister@tbae.state.tx.us>, "Cynthia Gray (Tx Comm. Arts)" <Cynthia@arts.texas.gov>, "Daniel Harper (Tx UT System)" <Daniel.harper@tsus.edu>, "Daniel Shallue (Tx. Library & Archives Comm.)" <dshallue@tsl.texas.gov>, "David Anderson (Aging and Disability Servcies)" <David.anderson2@dads.state.tx.us>, "Deana Williamson (Court of Crim. Appeals)" <Deana.Williamson@txcourts.gov>, "Denise Phillips (TDLR-Risk Man)" <Denise.Phillips@tdlr.texas.gov>, "Donald Brower (Leg. Reference Library)" <Donald.Brower@lrl.texas.gov>, Donna Osborne <dosborne@tsl.texas.gov>, "Erika Gutierrez (Tx. RR Comm.)" <Erika.Gutierrez@rrc.texas.gov>, Gena Garcia <Gena.Garcia@twc.state.tx.us>, "Greg Pyles (Tx Lottery Comm)" <Greg.Pyles@lottery.state.tx.us>, "Hector Gomez (Tx Court Administration)" <Hector.Gomez@txcourts.gov>, "James Freeman (House Rep.)" <James.Freeman@house.texas.gov>, "Jan Evans (TX Supreme Court)" <Jan.Evans@txcourts.gov>, "Janet Wood (Sunset)" <Janet.Wood@Sunset.texas.gov>, "Jeff Kyle (Tx Courts of Crim. Appeals #3)" <Jeff.Kyle@txcourts.gov>, "Jeff Muckleroy (TDHCA)" <Jeff.muckleroy@tdhca.state.tx.us>, Jennifer Noack <jennifer.noack@tsbep.state.tx.us>, "Jerod Honrath (Tx. Veterinary Med. Exam.)" <Jerod.honrath@veterinary.texas.gov>, "John Meroney (DIR)" <John.Meroney@DIR.Texas.gov>, John Monk <john.monk@hpc.state.tx.us>, "Judd J. Aerni" <Judd.Aerni@lottery.state.tx.us>, "Karin Hays (Karin.Hays@tdi.texas.gov)" <Karin.Hays@tdi.texas.gov>, "Kathryn Crabtree (Judicial Conduct)" <Kathryn.Crabtree@scjc.texas.gov>, "Keley Moore (OAG)" <Keley.Moore@oag.texas.gov>, "Kelvin Myers (Tx. Medical Board)" <Kelvin.myers@tmb.state.tx.us>, Kimberly Billeaud <Kimberly.Billeaud@occc.texas.gov>, "Koy Livingston (Tx. Leg. Council)" <Koy.Livingston@tlc.texas.gov>, "Kristen Mendoza (PUC)" <kristen.Mendoza@puc.texas.gov>, "Kyle Smith (TFSC)" <Kyle.Smith@tfsc.texas.gov>, LaDawn Gray <ladawn.gray@twdb.texas.gov>, Laura Hall <Laura.Hall@tfc.state.tx.us>, "Leslie Kruse (TWC)" <Leslie.Kruse@twc.state.tx.us>, "Leslie Speir (Tx Comm. Jail Stand.)" <leslie.speir@tcjs.state.tx.us>, Leticia Kappel <lkappel@tsbde.texas.gov>, "Lila Valencia (Lila.Valencia@utsa.edu)" <Lila.Valencia@utsa.edu>, "Lisa Agarwal (Board of Chiropractic)" <Lisa.agarwal@tbce.texas.gov>, Lisa Nelson <lnelson@cprit.state.tx.us>, Lisa Stockton <lstockton@tbpg.texas.gov>, Mandy Burrell <mandy.burrell@tfc.state.tx.us>, "Margie Lischka (ERS)" <Margie.Lischka@ers.texas.gov>, "Maria Lagunas (tsbpa)" <mlagunas@tsbpa.texas.gov>, Mark Majek <mark.majek@bon.texas.gov>, "Martin Cano (TRS)" <Martin.Cano@trs.texas.gov>, Matt Medford <matt.medford@lbb.state.tx.us>, Mia Villarreal <miav@csec.texas.gov>, Michael Franklin <michael.franklin@texasagriculture.gov>, Michelle Fiorentini <michelle.fiorentini@trec.texas.gov>, Mike Dossing <michael.dossing@hhsc.state.tx.us>, Mike Simon <michael.simon@sao.texas.gov>, "Nikki Smith (TFSC)" <Nikki.Smith@tfsc.texas.gov>, Norberto Flores <norberto.flores@twc.state.tx.us>, "Pamela Scivicque (TPFA)" <Pamela.Scivicque@tpfa.texas.gov>, Pamela Wood <Pamela.Wood@soah.texas.gov>, Rachel Santos <Rachel.Santos@TheStoryofTexas.com>, "Randy Rivera (TDA)" <Randy.Rivera@TexasAgriculture.gov>, "Raoul Mann (TWC)" <Raoul.Mann@twc.state.tx.us>, "Rebecca Henley (Board of Law Exam.)" <Rebecca.Henley@ble.texas.gov>, Reggie Pegues <reggie.pegues@dir.texas.gov>, Richard Herman <richard.herman@tsbpe.texas.gov>, "Robbi Dana (TX Pharmacy)" <Robbi.Dana@tsbp.state.tx.us>, Robert Black <Robert.Black@hhsc.state.tx.us>, Rod Napier <Rod.Napier@oag.texas.gov>, Rodney Valls <rodney.valls@tcjs.state.tx.us>, "Rodney Vasicek (SAO)" <Rodney.Vasicek@sao.texas.gov>, "Russel Cook (HHSC - Dir. Emerg & Risk)" <russell.cook@hhsc.state.tx.us>, "Samuel Salazar (TXDOT)" <Samuel.Salazar@txdot.texas.gov>, Sandra Justice <sandra.justice@ocfw.texas.gov>, "Sandra Martinez (TDI)" <Sandra.Martinez@tdi.texas.gov>, Shane Hill <shane.hill@cpa.texas.gov>, "Shawn Kitterman (OAG)" <Shawn.Kitterman@oag.texas.gov>, "Stacy Correa (TSD)" <stacy.correa@tsd.state.tx.us>, "Stephen Kelly (Tx Housing & Comm. Affairs)" <Stephen.kelly@tdhca.state.tx.us>, "Suzanne Johnson (Gov. HR Dir.)" <suzanne.johnson@gov.texas.gov>, "Suzanne Subia (TX Historical Comm.)" <Suzanne.subia@thc.texas.gov>, Tammy Williams <tammy.williams@lottery.state.tx.us>, "Tawana Hood (RRC)" <Tawana.Hood@trec.texas.gov>, "Terri Counts (State Comm. Judicial Conduct)" <Terri.Counts@scjc.texas.gov>, "Tom Taylor (OAG)" <Tom.Taylor@oag.texas.gov>, "Tom Watson (TX Real Estate)" <Tom.Watson@trec.texas.gov>, "Travis Iles (State Security Board)" <tiles@ssb.texas.gov>, "Vance Ivie (Dept. of Banking)" <Vance.Ivie@dob.texas.gov>, "Victoria Lewis (Leg Coun)" <Victoria.Lewis@tlc.texas.gov>, "Vincent Houston (Sec. of State)" <VHouston@sos.texas.gov>, "Wade Papadakis (CCA)" <Wade.Papadakis@txcourts.gov>, "Wendy McAdams (ERS)" <Wendy.McAdams@ers.texas.gov>, Westley Allen <Wes.Allen@prb.state.tx.us>
Subject: FW:  COVID-19 Cost Tracking Tools



﻿ 



Good evening,



 



You are all my Points of Contact with your agencies, so this is being addressed to you with the hope that you will forward it on to the Finance/Administrative personnel who need it. Many of your agencies probably already have procedures for cost tracking; this is simply a recommendation and the way that TDEM is tracking their costs. As this is now a Federally Declared Disaster, the funding streams change. These documents are simply a method to track costs, submit those costs to TDEM, and attempt to get reimbursement for the time and materials spent on this disaster.



 



Thank you,



Rob



 



Robert Andrews, CEM



District Coordinator, Capitol District



Texas Division of Emergency Management



1500 Congress Avenue



Austin, TX 78701



 



737-230-0749 (cell)



512-936-3566 (office)



 



From: State of Texas SOC2 <SOC2@dps.texas.gov> 
Sent: Friday, March 13, 2020 5:40 PM
Subject: COVID-19 Cost Tracking Tools



 



Colleagues, 



 



On Friday, March 13, 2020, Governor Greg Abbott signed a Declaration of a State Disaster for all counties in the State of Texas in response to COVID-19. As you are aware, tracking costs for all emergencies or disasters is imperative to the success of recovery in local jurisdictions, public health emergencies included. TDEM has created a short video to provide local jurisdictions with best practices and considerations for tracking COVID-19 cost. This video can accessed by clicking this link https://vimeo.com/396787483/e6e692cf27



 



Attached to this email, you will find guidance for COVID-19 cost tracking. Additionally, you will find and example cost tracking spreadsheet, which can be used to capture daily labor, equipment, supplies, lease, contract, and other miscellaneous cost associated with efforts surrounding COVID-19 preparedness and response efforts. To ensure we are capturing statewide expenses cities, counties, special districts, and non-profits should be submitting costs through the Disaster Summary Outline (DSO) process via the TDEM website.



 



The DSO PIN for this event is 200003. 



 



Thank you for your continued commitment to protecting the health and safety of Texans. Please contact your local District Coordinator with questions. 
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COVID-19 Cost Tracking.pdf




 



COVID-19 Cost Tracking Guidance 



It is urgent that all state agencies, local jurisdictions and non-profit organizations: 



• Track all COVID-19 costs 
• Report costs through the TDEM Disaster Summary Outline (DSO) under Category B 



(emergency protective measures) 
 



Local jurisdictions can utilize the cost tracking spreadsheet provided by TDEM to determine 
their daily expenses. 



Local jurisdictions, non-profits and state agencies and organizations should submit costs 
through the DSO process via the TDEM Website. The DSO Pin is 200003. Remind local 



responders to track their activity through the local established process or utilize an ICS 214 
form. Please contact your TDEM District Coordinator with any questions. 



Tracking costs will provide the best support for eligibility of any related funding for COVID-19 to 
include federal supplemental funding and/or any additional funding that might be available as a 
result of the national emergency declaration.  



Most costs for COVID-19 response will likely be related to: 



• Personnel costs 
• Preparedness activities  



Some examples of expenses local jurisdictions should be tracking now include: 



• Pandemic preparedness costs (e.g. employee time in planning meetings, creation and/or 
distribution of preparedness material or public outreach meetings) 



• Costs in excess of regular operating expenses for sanitation supplies, lab submissions, or 
equipment for sample storage 



• Points of Dispensing, Points of Distribution, or drive thru testing activity 
 



Local jurisdictions should be preplanning for contracts and leasing agreements now. Some 
areas of that need to be considered are contracting for additional medical staff, food services, 



delivery services, and biological/decontamination response teams or lease agreements for clinic 
and office space. 



Remember whether it’s local, state or federal procurement procedures, a local jurisdiction seeking 
support is obligated to follow the most stringent process to be eligible for funding. 





https://olympus.soc.texas.gov/Services/DSO/
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COVID-19_Cost_Report_Example_Spreadsheet.xlsx

Sheet1


			Reporting Agency/Jurisdiction Name


			20-0003 nCoV 2020


						NOT ELIGIBLE FOR REIMBURSEMENT			POTENTIAL REIMBURSED COSTS																								POTENTIAL MATCH


			Date			Total Daily Salary Costs *			Daily Labor Costs Over Time/Comp Time			Equipment Costs			Supplies Costs			Leases Costs			Contracts Costs			Other Misc Costs			Sub Total (Potential Reimbursed)			Total Incident Costs			Donated Resources			Volunteer Cost Share			Total


			Example: 3/5/2020			$   25,000.00			$   1,500.00			$   250.00			$   15.00			$   2,000.00			$   - 0			$   215.00			$   3,980.00			$   28,980.00			$   250.00			$   125.00			$   375.00


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


																											$   - 0			$   - 0									$   - 0


			Total			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0














* Only overtime is considered for budgeted employees. For unbudgeted or reassigned employees performing Emergency Work, both straight-time and overtime are considered. 
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Sheet1

				FY 2020-2021

				Contingency Routing Plan



		PSAP		Overflow Plan		Designated Alternate PSAP		IDENTIFY GAPS 		ISSUES		CHANGES

		AACOG

		AACOG Back-up/Training PSAP		Administrative Lines		Bandera PSAP

		Atascosa County PSAP		Administrative Lines		Wilson County PSAP

		Bandera County PSAP		Administrative Lines		Medina County PSAP

		Frio County PSAP		Administrative Lines		LaSalle County PSAP

		Gillespie County		Administrative Lines		Kendall County/Boerne PD PSAP

		Karnes County PSAP		Administrative Lines		Wilson County PSAP

		Kendall County/Boerne PD PSAP		Administrative Lines		Gillespie County PSAP

		Wilson County PSAP		Administrative Lines		Atascosa County PSAP

		McMullen County PSAP		N/A		Live Oak County PSAP



		ATCOG

		Bi-State Justice Center		903-798-3876		New Boston PD

		New Boston PD		903-628-3771		Bi-State Justice Center

		Red River CO SO		903-427-3838		Franklin CO SO

		Franklin CO SO		903-537-4539		Wood CO SO

		Morris CO SO		903-645-2232		Mt. Pleasant PD

		Cass CO SO		903-756-7511		Atlanta PD

		Atlanta PD		903-374-4200		Cass CO SO

		Paris PD		903-737-4124		Lamar CO SO (not a PSAP)

		Delta CO SO		903-395-2147		Hopkins CO SO

		Sulphur Springs PD		903-885-7602		Hopkins CO SO

		Hopkins CO SO		903-885-2768		Sulphur Springs PD

		Mt. Pleasant PD		903-575-4004		Camp County SO

		ATCOG Training PSAP		N/A		backup PSAP for Bi-State Justice Center



		CTCOG

		Bell County Communications		BCCAlt911Q		Copperas Cove PD

		Cameron PD		Rockdale PD		Rockdale PD

		Copperas Cove PD		Gatesville PD		Gatesville PD

		CTCOG HQ (training only)		N/A		N/A

		Fort Hood 9-1-1		Bell County Communications		Bell County Communications

		Gatesville PD		Copperas Cove PD		Copperas Cove PD

		Hamilton County SO		Mills County SO		Mills County SO

		Killeen PD (back up only)		N/A		N/A

		Lampasas County SO		Copperas Cove PD		Lampasas PD

		Lampasas PD		Copperas Cove PD		Lampasas County SO

		Mills County SO		San Saba County SO		San Saba County SO

		Rockdale PD		Cameron PD		Cameron PD

		San Saba County SO		Lampasas County SO		Lampasas County SO



		LRGVDC

		ALAMO POLICE DEPARTMENT		DONNA PD		HIDALGO COUNTY SO

		ALTON POLICE DEPARTMENT		MISSION PD		HIDALGO COUNTY SO

		DONNA POLICE DEPARTMENT		WESLACO PD		HIDALGO COUNTY SO

		EDINBURG POLICE DEPARTMENT		HIDALGO COUNTY SO		MCALLEN PD

		ELSA POLICE DEPARTMENT		HIDALGO COUNTY SO		EDINBURG PD

		HIDALGO POLICE DEPARTMENT		HIDALGO COUNTY SO		MCALLEN PD

		HIDALGO COUNTY SHERIFF'S		EDINBURG PD		MCALLEN PD

		LA JOYA POLICE DEPARTMENT		HIDALGO COUNTY SO		MISSION PD

		MCALLEN POLICE DEPARTMENT		HIDALGO COUNTY SO		EDINBURG PD

		MERCEDES POLICE DEPARTMENT		DONNA PD		HIDALGO COUNTY SO

		MISSION POLICE DEPARTMENT		HIDALGO COUNTY SO		MCALLEN PD

		PALMVIEW POLICE DEPARTMENT		MISSION PD		HIDALGO COUNTY SO

		PHARR FIRE DEPARTMENT		PHARR PD		HIDALGO COUNTY SO

		PHARR POLICE DEPARTMENT		SAN JUAN PD		HIDALGO COUNTY SO

		RAYMONDVILLE POLICE DEPARTMENT		HIDALGO COUNTY SO		HIDALGO COUNTY SO

		SAN JUAN POLICE DEPARTMENT		PHARR PD		HIDALGO COUNTY SO

		WESLACO POLICE DEPARTMENT		DONNA PD		HIDALGO COUNTY SO

		LRGVDC TRAINING PSAP		HIDALGO COUNTY SO		MCALLEN PD



		MRGDC

		Del Rio Police Department		SA1,OD1 / Admin line		Val Verde County Sheriff’s Office

		Dimmit County Sheriff’s Office		SA1 / Admin line		Crystal City Police Department

		Eagle Pass Police Department		SA1 / Admin line		Maverick County Sheriff’s Office

		Edwards County Sheriff’s Office		SA1 / Admin line		Real County Sheriff’s Office

		Kinney County Sheriff’s Office		SA1 / Admin line		Val Verde County Sheriff’s Office

		La Salle County Sheriff’s Office		SA1 / Admin line		Dimmit County Sheriff’s Office

		Maverick County Sheriff’s Office		SA1 /Admin line		Eagle Pass Police Department

		Real County Sheriff’s Office		SA1 /Admin line		Uvalde Police Department

		Uvalde Police Department		SA1 /Admin line		Del Rio Police Department

		Val Verde County Sheriff’s Office		SA1,OD1,ANG /Admin line		Del Rio Police Department

		Crystal City Police Department		SA1 /Admin line		Dimmit County Sheriff’s Office

		Laughlin Air Force Base		SA1 /Admin line		Val Verde County Sheriff’s Office

		 Reserved for Backup PSAP		 n/a



		PBRPC

		ANDREWS CO S.O.		ALTERNATE PSAP		PECOS PD

		CRANE PD		ALTERNATE PSAP		UPTON CO S.O.

		LAMESA PD		ALTERNATE PSAP		GAINES CO S.O.

		GAINES CO S.O.		ALTERNATE PSAP		KERMIT PD (OD1 switch)

		GAINES CO S.O.		ALTERNATE PSAP		LAMESA PD (LU1 switch)

		MARTIN CO S.O. 		ALTERNATE PSAP		ANDREWS CO S.O. 

		FT STOCKTON PD		ALTERNATE PSAP		MONAHANS PD

		PECOS PD		ALTERNATE PSAP		MONAHANS PD

		TERRELL CO S.O.		ALTERNATE PSAP		FT STOCKTON PD

		UPTON CO S.O. 		ALTERNATE PSAP		CRANE PD

		MONAHANS PD		ALTERNATE PSAP		KERMIT PD

		KERMIT PD		ALTERNATE PSAP		ANDREWS CO S.O.



		RGCOG

		Hudspeth County SO		Automatically, the overflow goes to the alternate PSAP		Culberson SO

		Culberson County SO		Automatically, the overflow goes to the alternate PSAP		Hudspeth SO

		Presidio County So		Automatically, the overflow goes to the alternate PSAP		Alpine Police Dept.

		Alpine Police Dept.		Automatically, the overflow goes to the alternate PSAP		Presidio SO



		SETRPC

		Beaumont 9-1-1 Center		Beaumont Fire Dept		Beaumont Fire Dept

		Beaumont Fire Dept		Beaumont 9-1-1 Center		Beaumont 9-1-1 Center

		Nederland Police Dept		Port Arthur Police Dept		Port Arthur Police Dept

		Port Arthur Police Dept		Nederland Police Dept		Nederland Police Dept

		Jefferson Co Sheriff's Office		Beaumont 9-1-1 Center		Beaumont 9-1-1 Center

		Orange Police Dept		Orange County Sheriff's Office		Orange County Sheriff's Office

		Pinehurst Police Dept		Bridge City Police Dept		Bridge City Police Dept

		Bridge City Police Dept		Orange County Sheriff's Office		Orange County Sheriff's Office

		Vidor Police Dept		Orange County Sheriff's Office		Orange County Sheriff's Office

		Orange County Sheriff's Office		Orange Police Dept		Orange Police Dept

		Silsbee Police Dept		Hardin County Sheriff's Office		Hardin County Sheriff's Office

		Hardin County Sheriff's Office		Silsbee Police Dept		Silsbee Police Dept

		SETRPC Training Center		Beaumont 9-1-1 Center		Beaumont 9-1-1 Center



		SPAG

		Muleshoe P.D		10 digit Admin line		Cochran Co

		Cochran Co S.O		10 Digit Admin line		Levelland P.D

		Crosby Co S.O		10 Digit Admin line		Floyd Co

		Dickens Co S.O.		10 Digit Admin line		Crosby Co

		Floyd co S.O		10 Digit Admin line		Hale Co

		Garza Co S.O		10 Digit Admin line		Crosby Co

		Hale co S.O		10 Digit Admin line		Plainview P.D

		Levelland P.D		10 Digit Admin line		Lamb Co

		Lamb Co S.O		10 Digit Admin line		Muleshoe P.D

		Lynn co S.O		10 digit Admin line		Garza Co

		Brownfield P.D		10 digit Admin line		Lynn Co

		Denver City P.D		10 digit Admin line		Brownfield P.D



		TCOG

		Bonham PD		Make Busy		Fannin County SO

		Fannin County SO		Make Busy		Bonham PD

		Gainesville PD		Make Busy		Cooke County SO

		Cooke County SO		Make Busy		Gainesville PD

		Whitesboro PD		Make Busy		Grayson County SO

		Grayson County SO		Make Busy		Whitesboro PD





		9-1-1 Admin lines (POTs Lines) will be used in the event that 9-1-1 Trunks are down and can be re-routed by the telcos.



		WCTGCOG

		Brown		Comanche Co		Brownwood FD (325-646-7631)

		Callahan		Shackelford Co		Shackelford Co

		Coleman		Runnels Co		Runnels Co

		Comanche		Eastland Co		Eastland Co

		Eastland		Comanche Co		Eastland PD (254-629-1702)

		Fisher		Sweetwater PD		Sweetwater PD

		Haskell		Knox Co		Knox Co

		Jones		Shackelford Co		Shackelford Co

		Kent		Stonewall Co		Stonewall Co

		Knox		Haskell Co		Knox Co SO Admin (940-459-2211)

		Mitchell		Scurry Co		Scurry Co

		Nolan		Scurry Co		Scurry Co

		Runnels		Coleman Co		Concho Co (CVCOG)

		Scurry		Colorado City PD		Colorado City PD

		Shackelford		Callahan Co		Callahan Co

		Stephens		Shackelford Co		Shackelford Co

		Stonewall		Haskell Co		Haskell Co

		Throckmorton		Haskell Co		Haskell Co
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		PSAP		Overflow Plan		Designated Alternate PSAP		RESULT OF TEST		ISSUES		CHANGES

		BVCOG 

		Burleson SO		10-digit line on 9-1-1 CPE at PSAP		Robertson SO

		Grimes SO		10-digit line on 9-1-1 CPE at PSAP		Navasota PD

		Leon SO		10-digit line on 9-1-1 CPE at PSAP		Madison SO

		Madison SO		10-digit line on 9-1-1 CPE at PSAP		Leon SO

		Navasota PD		10-digit line on 9-1-1 CPE at PSAP		Grimes SO

		Robertson SO		10-digit line on 9-1-1 CPE at PSAP		Burleson SO

		Washington County 9-1-1 		10-digit line on 9-1-1 CPE at PSAP		Navasota PD



		CBCOG 

				Each PSAP has at least two 10-digit admin ines that are answered in the call taker room to accommodate 911 call overflow

		Aransas Public Safety Center		"		San Patricio County SO

		Bee County SO		"		Bee PD

		Beeville PD		"		Bee County SO

		Brooks County SO		"		Jim Wells County SO

		Duval County SO		"		Jim Wells County SO

		Freer PD		"		Duval County SO

		Jim Wells County SO		"		Alice PD

		Alice PD		"		Jim Wells County SO

		Kleberg County SO		"		Kingsville PD

		Kingsville PD		"		Kleberg County SO

		Live Oak County SO		"		Bee County SO

		Por Aransas PD		"		MetroCom (CCPD/Nueces Co. SO)

		Robstown PD		"		MetroCom (CCPD/Nueces Co. SO)

		Refugio County SO		"		Bee County SO

		San Patricio County SO		"		Aransas Public SafetyCenter 

		Ingleside PD		"		San Patricio County SO

		Mathis PD		"		San Patricio County SO

		If all 17 PSAPs fail				MetroCom (CCPD/Nueces Co. SO)



		CVCOG

		Concho		Admin Line: (325) 869-2022		Runnels County Dispatch

		Crockett		Sutton County PSAP		Sutton County PSAP

		Irion		Reagan County PSAP		Reagan County PSAP

		Kimble		Menard County PSAP		Menard County PSAP

		McCulloch		Admin Line: (325) 597-2121		Concho County PSAP

		Mason		Admin Line: (325) 347-5252		Mason Vehicle Registration

		Menard		Kimble County PSAP		Kimble County PSAP

		Reagan		Irion County PSAP		Irion County PSAP

		Schleicher		Sutton County PSAP		Sutton County PSAP

		Sutton		Schleicher County PSAP		Schleicher County PSAP

		CVCOG HQ		n/a backup PSAP		n/a backup PSAP

		SACC		SA EOC PSAP		SA EOC PSAP

		SA EOC		n/a backup PSAP		n/a backup PSAP

		TGSO		Admin Line: (325) 486-8200		SA EOC PSAP

		GAFB		SACC PSAP		SACC PSAP



		DETCOG

		Lufkin Police Department		admin		Angelina Co SO (HU & BT)

		Diboll Police Department		admin		Angelina Co SO (HU)

		Angelina Co SO		admin		Lufkin PD (HU), Jasper Co SO (BT)

		Houston Co SO		admin		Lufkin PD (HU), Anderson Co SO (AT)

		Jasper Co SO		admin		Tyler Co SO (BT)

		Nacogdoches Co SO 		admin		Lufkin PD (HU)

		Newton Co SO		admin		Jasper Co SO (BT)

		Polk Co SO		admin		Lufkin PD (HU), Tyler Co SO (BT), San Jacinto Co SO (HM)

		Sabine Co SO		admin		Jasper Co SO (BT), San Augustine Co SO (HU)

		San Augustine Co SO		admin		Shelby Co SO (HU), Sabine Co SO (BT)

		San Jacinto Co SO		admin		Polk Co SO (HU & HM)

		Shelby Co SO		admin		Nacogdoches PD (HU), Panola Co SO (LG)

		Trinity Co SO		admin		Houston Co SO (HU)

		Tyler Co SO		admin		Jasper Co SO (BT)

		Nacogdoches Co Hosp		admin		Nacogdoches PD (HU)



		ETCOG

		Anderson County		Henderson County		Palestine PD

		Sheriffs Office

		Palestine Police		Henderson County		Anderson SO

		Department

		Camp County		Mt. Pleasant PD		Mt. Pleasant PD

		Sheriffs Office

		Cherokee County		Admin		Jacksonville PD

		Sheriffs Office

		Jacksonville		Admin		Cherokee Cty SO

		Police Department

		Gregg County		Longview PD		Longview PD

		Sheriffs Office

		Christus EMS		Admin

		Gladewater Police		Admin		Upshur Cty SO

		Department

		White Oak Police		Longview PD		Gregg Cty SO

		Department

		Marion County		Cass Cty SO		Cass Cty SO

		Sheriffs Office

		Panola County		Harrison Cty SO		Carthage PD

		Sheriffs Office

		Carthage Police		Panola Cty SO		Panola Cty SO

		Department

		Rains County		Admin		Van Zandt Cty SO

		Sheriffs Office

		Upshur County		Admin		Gladewater PD

		Sheriffs Office

		Van Zandt County		Kaufman Cty SO		Canton PD

		Sheriffs Office

		Canton Police		Kaufman Cty SO		Van Zandt Cty SO

		Departmet

		Wood County		Admin		Upshur Cty SO

		Sheriffs Office

		Mineola Police		Gregg County SO		Smith Cty SO

		Department

		GCRPC

		DeWitt County Sheriffs Office		Yoakum Police Department		Yoakum Police Department

		Goliad County Sheriffs Office		DeWitt County Sheriffs Office		DeWitt County Sheriffs Office

		Gonzales County Sheriffs Office		Lavaca County Sheriffs Office		Lavaca County Sheriffs Office

		Jackson County Sheriffs Office		Goliad County Sheriffs Office		Goliad County Sheriffs Office

		Lavaca County Sheriffs Office		Jackson County Sheriffs Office		Jackson County Sheriffs Office

		Victoria County Sheriffs Office		This is a secondary PSAP		This is a secondary PSAP

		Victoria Police Department		Victoria County Sheriffs Office		Victoria County Sheriffs Office

		Victoria EOC		This is a Backup/Training PSAP		This is a Backup/Training PSAP

		Yoakum Police Department		Gonzales County Sheriffs Office		Gonzales County Sheriffs Office



		HOTCOG

		Bosque County Sheriff's Office		fast-busy		Hill County Sheriff's Office

		Falls County Sheriff's Office		fast-busy		Limestone County Sheriff's Office

		Freestone County Sheriff's Office		fast-busy		Limestone County Sheriff's Office

		Hill County Sheriff's Office		fast-busy		Hillsboro Police Department

		Hillsboro Police Department		fast-busy		Hill County Sheriff's Office

		Limestone County Sheriff's Office		fast-busy		Freestone County Sheriff's Office

		Mexia Police Department		fast-busy		Limestone County Sheriff's Office



		NRPC

		ARCHER CO SO		Archer Co Admin		CLAY CO SO

		BAYLOR CO SO		Baylor Admin Line 3306		ARCHER CO SO

		BOWIE PD		Bowie Admin 940-872-1311		JACK CO SO

		CLAY CO SO		Clay Co Admin 940-538-5611		MONTAGUE CO SO

		HARDEMAN CO SO		Hardeman Co Admin 940-663-5375		BAYLOR CO SO

		JACK CO SO		Jack Co Admin 940-567-2161		YOUNG CO SO

		MONTAGUE CO SO		Montague Co Admin		BOWIE PD

		YOUNG CO SO		Young Co Admin		BAYLOR CO SO



		PRPC

		Armstrong CSO		Donley CSO		Donley CSO

		Borger PD		Moore CSO		Moore CSO

		Carson CSO		Armstrong CSO		Armstrong CSO

		Castro CSO		Tulia PD		Tulia PD

		Childress PD		Collingsworth CSO		Collingsworth CSO

		Collingsworth CSO		Wheeler CSO		Wheeler CSO

		Dallam CSO		Moore CSO		Moore CSO

		Donley CSO		Pampa PD		Pampa PD

		Parmer CSO		Castro CSO		Casro CSO

		Hall CSO		Childress PD		Childress PD

		Hansford CSO		Borger PD		Borger PD

		Hemphill CSO		Lipscomb CSO		Lipscomb CSO

		Hereford PD		Parmer CSO		Parmer CSO

		Lipscomb CSO		Perryton PD		Perryton PD

		Moore CSO		Dallam CSO		Dallam CSO

		Oldham CSO		Hereford PD		Hereford PD

		Pampa PD		Borger PD		Borger PD

		Perryton PD		Hansford CSO		Hansford CSO

		Roberts CSO		Hemphill CSO		Hemphill CSO

		Sherman CSO		Moore CSO		Moore CSO

		Tulia PD		Armstrong CSO		Armstrong CSO

		Wheeler CSO		Hemphill CSO		Hemphill CSO



		STDC/LAREDO

		Laredo Police Department		Webb SO		Webb SO

		Webb County Sheriff's Office		Laredo PD		Laredo PD

		Jim Hogg County Sheriff's Office		Zapata SO		Zapata SO

		Zapata County Sheriff's Office		Jim Hogg SO		Jim Hogg SO

		Roma Police Department		Starr SO		Starr SO

		Rio Grande City Police Department		Roma PD		Roma PD

		Starr County Sheriff's Office		Rio Grande PD		Rio Grande PD

		Laredo Backup/Training Center		NA		NA















To: Beth Eggar <beggar@texoma.cog.tx.us>; Gail Robinette <gail.robinette@pbrpc911.org>; Gay
Lynn Mosher <gmosher@spag.org>; Helen Hill-Yancy <helen.hill@ctcog.org>; Joe Rogers
<jrogers@westcentraltexas.org>; Manuel (Manny) Cruz <mcruz@lrgvdc911.org>; Marcela Medina
<mmedina@aacog.com>; Marisa Quintanilla <marisaq@riocog.org>; Pete De La Cruz
<pdelacruz@setrpc.org>; Raul Diaz <raul.diaz@mrgdc.org>; Rea <rwashington@atcog.org>
Cc: Heather Barnes <heatherb@csec.texas.gov>; Monica Watt <monicaw@csec.texas.gov>; Kelli
Merriweather <kellim@csec.texas.gov>; eddie.guerra@mrgdc.org; jgarcia@lrgvdc911.org;
jwilmore@setrpc.org; laura.torres@pbrpc911.org; mharp@texoma.cog.tx.us; mluster@atcog.org;
pdavis@westcentraltexas.org; pquintero@aacog.com; rebecca.cooley@ctcog.org
Subject: Testing of PSAP Continuity of Operations Plans (COOP) and Contingency Routing Plans
 
Hello 9-1-1 Coordinators,
 
During this time of heightened concern due to COVID-19, CSEC requests for RPCs to review your
PSAP Continuity of Operations Plans (COOP) and Contingency Routing Plans which are attached to
the RPC’s Strategic Plans (budget stage 2a).  Please take active steps to test the plans to ensure plans
mitigate risks, tackle immediate priorities and ensure 9-1-1 calls are answered at an alternate PSAP
without a degradation of service.
 
Please conduct drills and test your plans this week and make adjustments to prepare for the
possibility of activating them.  Please utilize the attached spreadsheet to log your test results and

provide information to CSEC by Monday, March 23rd by noon.   
 
CSEC also recommends for RPCs to track all identified costs related to COVID-19. Attached to this
email, you will find guidance for COVID-19 cost tracking.
 
If you need any assistance please reach out to Joyce or Chris and they can assist you at any time.
Thank you
 
Thanks,
 
 
Chris Lyons
9-1-1 Program Specialist
Commission on State Emergency Communications
chrisl@csec.texas.gov
512-305-6922
www.csec.texas.gov
 

 
Disclaimer: Except as otherwise expressly authorized by the Commission on State Emergency
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Communications, the statements, positions, views, and opinions expressed herein and, in any
attachment, hereto, are those of the author(s) and/or sender(s) and do not necessarily reflect the
official policy or position of the Commission.
 
 


